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COVER STORY

Throughout history, human fingerprints have always been a
means of identification, yet over the course of time, their functions
have significantly evolved. From ink fingerprinting to fingerprint
recognition feature on the latest mobile devices, innovation in
fingerprint identification technology has progressed rapidly. The
need for fingerprint identification, however, shows that even the
most sophisticated technology still requires human touch. This
human touch remains important, even as we become more
reliant on technology.

This is illustrated in BFI Finance’s cover concept for this year.
The Company is a customer centric business that strives to
evolve with its customers and continuously improve the way it
does business to serve them better. But all along recognizing
the importance of human interaction to understand the customer
better and never leaving them behind.

Disclaimer

PT BFI Finance Indonesia Tbk (BFI Finance or the Company) has made every effort to ensure the accuracy of the information contained in this Integrated Annual Report. However, the Company does not guarantee the
arding this information. This In ted Annual Report cont ome forward-lool ments about the Company’s future expe: nd strategies
re based on current expectations, estimates, forecasts, and jections about the business and environment in w he Company operates and beliefs and assumptions ma
ment. As these expectations, estimates, for nd projections ubject to a number of risks, uncertainties, and assumptions, actual results may differ materially from those projected. The Company, therefore,
caution readers not to place undue reliance on fory ents. Furthermore, the Company undertakes no obligation to update any forward-looking statements as a result of new information, future
events or other developments. Any nce placed on these Integrated Annual Report and Financial Statements is done e y at the risk of the person pl g such re Please also note that numbers sented

throughout this Integrated Annual Report have been rounded up to the closest million or billion rupiah, and as such, there may be discrepancies in percentage change calculations compared to when calculated using full

figures from the Annual Financial Statements.



The only constant is change. In line with the
constant evolution of technology and the way
businesses are run, BFI Finance continuously
strives to be a trusted provider of financial
services in Indonesia, for many generations
to come. We cannot stress enough how
important it is to build an organization that is
dynamic and nimble, with employees who are
adaptable and always ready to accept new
challenges. “Embracing a New Normal”, our
theme for 2018, aptly describes this mindset
of change.

We have to grow with our customers, as
well as constantly adjust and recalibrate our
strategy to meet customers’ needs. The role
of information technology, therefore, is crucial
in growing and supporting modern business.
Requisite IT capacity and capabilities will
provide the Company with greater flexibility
in offering a wider range of products and
services, as well as in supporting efficient
business operations and risk management.

EMBRACING A NEW NORMAL

Additionally, flexible operational and
transactional experiences will boost the
Company’s growth in line with the evolving
customer needs and expectations.

Internally, BFI Finance has always adopted
new approaches and methodologies for
better organizational culture and improved
agility. Together with customers, we are
evolving by retaining a new generation of
employees who are more technologically
savvy and innovative. Through these
initiatives, the Company continues its effort
to identify and develop new leaders, who will
propel BFI Finance forward and make it stay
relevant today and in the future.
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In today’s world, information technology’s

role in supporting the Company’s
performance and as business process
catalyst is increasingly crucial. Aiming
to develop services to consistently meet
customer needs and expectations,

the Company has aligned its business

strategies and is focused on continuing to

provide better services to its customers,
while accelerating the development of
digital-based information technology, to
address modern challenges and evolve
together with its customers.

Grow Leads,
Create Value

INNOVATE
TSERVE

PEOPLE
AT THE CORE
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GROW LEADS, CREATE VALUE

The Company’s efforts to create
value by providing benefits to all
stakeholders is made manifest in
the Company’s relentless pursuit
to further improve its internal
capabilities and expanding its
business reach more optimally

in the market.

INNOVATE TO SERVE

[t is an initiative of the Company to
improve the business operations.
The Company is certain that there
is always room for improvement,
no matter how simple or small.

OPTIMIZE « GROW e LEAD

Optimization strategies for superior
performance to strengthen the
Company’s growth not only for
now, but also for the medium and
long term, and especially during
challenging times.

PEOPLE AT THE CORE

Improvements in technology

and processes are not sufficient
without the support of a competent
workforce and a good work ethic.
Because of this, the Company

has a long-term commitment to
develop human capital with the
view of building a more robust and
efficient organization.
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I
INTRODUCTION TO

BFI Finance presents this 2018 Annual Report in the
form of an Integrated Report. This report describes how
the maintaining balance along the Triple Bottom Line
(Profit-People-Planet) has contributed to BFI Finance’s
long-term achievements and how the Company,
engaged in the financial services industry, is focused
on innovation in order to fulfill the aspirations of
shareholders, interact across generations, cater the
various needs of our customers and business partners
that always move dynamically with the times and
technology, and create sustainable added value.

REPORTING REFERENCES

This 2018 Integrated Report of BFI Finance combines
the Annual Report (including the financial statements
from independent auditor) and the Sustainability
Report. This practice has been ongoing since 2016,
with the publication of the BFI Finance 2016 Integrated
Report as the first edition of the Integrated Report,

on 24 March 2017.

The 2018 Integrated Report covers a reporting period
spanning from 1 January until 31 December 2018.
The Company publishes the Integrated Report once
every year.

In its preparation, this report refers to the prevailing
laws and regulations that pertain to the presentation
of Annual Reports for Public Companies and the
guidelines for Sustainability Reporting set forth by the
Global Reporting Initiatives (GRI).

Financial data and information presented in this report
are in line with the prevailing SFAS in Indonesia.

Non-financial data and information are presented in
line with of the Sustainability Reporting Guidelines from
the GRI Standards. This report has been prepared

in accordance with the GRI Standards: Core Option.
The Company does not obtain any assurance from
external parties on its 2018 Integrated Report.

The integration of the financial and non-financial
reporting in this report has been prepared following the

INTEGRATED REPORTING

principal guidelines from the International Integrated
Reporting Framework issued by the International
Integrated Reporting Council. This report presents
various non-financial topics that are material for

BFI Finance and the views of its stakeholders.

The report’s theme, “Embracing a New Normal”,
has been chosen for reasons explained in the
Theme Explanation section (see page 1).

SCOPE AND RESTATEMENTS

The reporting scope in the Company’s 2018
Consolidated Financial Statements included all of the
Company’s business operations and its subsidiaries.

In this 2018 Integrated Reporting, the Company did
not make any restatements on any of the data it had
presented in its 2017 Integrated Report. The Company
also did not make any substantial changes as regards
the reporting scope and selection of material topics to
be discussed in this report.

ABOUT THE INTEGRATED REPORTING

The usage of the Integrated Reporting (IR) framework
as established by the International Integrated Reporting
Council is aimed at presenting corporate reports in a
more efficient and productive manner.

In keeping with its name, the Integrated Report
presents how the resources owned by the Company
interact with the external environment and the existing
sources of capital, in order to create added value in the
short, medium, and long term.

As the interaction of resources is regarded with a
comprehensive view to create sustainable value,
the information in this report is valuable not only for
its financial purposes, but also is valuable for the
employees, customers, suppliers and partners of
the Company, as well as for the public, regulators,
and policymakers.

More on the IR framework and its supporting information
is available on https:/integratedreporting.org.

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report



FINANCIAL HIGHLIGHTS

Net Financing Total Assets Total Revenue Profit for the Year
Receivables (Rp billior) (Rp billior) (Rp billion)
(Rp billion)
17,283 19,117 5,018 1,468
15,175 16,483

4,042 1,188
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STRUCTURE OF SHAREHOLDERS

¢ Trinugraha Capital & Co SCA 42 . 80%

DISTRIBUTION ’ e Others (each below 5%) 41 020/0

OF OUTLETS * NT Asian Discovery Fund 9900/0

e PT BFI Finance Indonesia Tbk 6.28%

sharia branches

outlets

® Java & Bali 55.3% e Eastern Indonesia 17.5%
Sumatera 17.5% e Kalimantan 9.7%

20.7%

000,043
11171

~ EMPLOYEES

AWARDS

Hat-trick for the Top Position Platinum Trophy of HR Asia Awards The First Rank for
of Infobank Multifinance Infobank Multifinance Indonesia “Best Top 20 Financial
Awards in “Multifinance Awards 2018 for Companies to Work For Institutions 2018 in
Companies with Assets “Excellent Financial in Asia” two years Multifinance category

Above Rp10 Trillion” Performance” ten years in in a row (2017-2018) from The Finance
category (2016-2018) a row (2008-2017)
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“Being healthy is the key to success,” this slogan

has always become a guide for all our employees.
Exercise is no longer an obligation, but it has become
our necessity to continue to be strong in embracing

the new era.

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report
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I
KEY FINANCIAL

HIGHLIGHTS

TABLE 1 Key Financial Highlights and Ratios

Figures in tables and charts below are presented in billion rupiah (unless stated otherwise).

Description 2016 2017 2018
Consolidated Statement of Profit or Loss and Other Comprehensive Income

Financing Income 3,112 3,936 4,893
Others 115 106 125
Total Income 3,227 4,042 5,018
Interest and Financing Charges 792 895 1,036
Salaries and Benefits 716 869 1,050
General and Administrative 392 482 567
Provision for Impairment Losses 273 303 509
Others 29 5 16
Total Expenses 2,202 2,554 3,178
Profit Before Tax 1,025 1,488 1,840
Income Tax Expense 227 300 372
Profit for the Year 798 1,188 1,468
Other Comprehensive Income for the Year - Net of Tax (63) (29) 71
Total Comprehensive Income for the Year 735 1,159 1,539
Consolidated Statement of Financial Position

Cash and Cash Equivalents 165 225 755
Net Financing Receivables 11,583 15,175 17,283
Other Receivables - Net 171 414 198
Derivative Assets 0 0 110
Fixed Assets - Net 414 457 530
Intangible Assets - Net 20 20 32
Other Assets 123 192 209
Total Assets 12,476 16,483 19,117
Fund Borrowings 4,691 6,819 6,900
Securities Issued - Net 2,965 3,909 5,196
Other Payables 565 851 817
Total Liabilities 8,221 11,579 12,913

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report



Description 2016 2017 2018
Equity 4,255 4,904 6,204
Total Liabilities and Equity 12,476 16,483 19,117
Shares Data

Share Outstanding (million)* 15,967 15,967 15,967
Basic Earnings per Share (Full Amount of Rupiah)* 52 79 98
Dividend per Share (Full Amount of Rupiah)* 26 39 -
Ratios

Profitability

Return on Average Assets (ROAA)*** 8.5% 10.3% 10.3%
Return on Average Equity (ROAE)**** 19.3% 25.9% 26.4%
Profit for the Year / Total Income 24.7% 29.4% 29.2%
Asset Quality

NPF (including Joint Financing) 0.91% 0.95% 1.21%
Allowance for Impairment Losses on Managed Receivables 1.4% 1.5% 21%
Coverage of NPF 1.5x 1.6 x 1.7 x
Liquidity

Liquidity Ratio” 1.7 X 1.5x 1.4 x
Asset Solvency™ 0.7 x 0.7 x 0.7 x
Gearing Ratio™"" 1.8x 2.2 x 1.9x
Other Relevant Financial Ratios

Financing-to-Assets Ratio 92.8% 92.1% 90.4%
Equity-to-Paid-up-Capital Ratio 1,065.9% 1,228.6% 1,554.1%
Operational Efficiency Ratio 69.8% 64.8% 64.6%
Other Information

Number of Outlets™*"* 305 342 401
Number of Employees 8,941 9,884 11,171

Restated to reflect the 10-for-1 Stock Split in May 2017
*  Waiting for the resolution of the 2019 GMS
* Profit Before Tax / Average Assets
** Profit for the Year / Average Equity

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

Current Assets / Current Liabilities
" Total Liabilities / Total Assets
" (Fund Borrowings and Securities Issued - Net) / Equity

** Consists of 228 branches (including 22 sharia branches) and 173 kiosks
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SHARE
HIGHLIGHTS

TABLE 2 History of Share Issuance

Corporate Action

New Shares Outstanding

Issued Shares

(million) (million)
IPO @Rp5,750 April 1990 241 10.5
1-for-10 Stock Dividend January 1993 1.2 1.7
17-for-20 Stock Bonus July 1993 9.9 21.6
1-for-3 Stock Dividend January 1994 7.2 28.8
1-for-1 Rights Issue @Rp1,500 May 1994 28.9 57.7
2-for-1 Rights Issue @Rp1,000 March 1997 115.4 17341
2-for-1 Stock Split September 1997 1731 346.2
New Shares from MCB Conversion August 2002 - May 2006 414.2 760.4
2-for-1 Stock Split August 2012 760.3 1,520.7
MESOP Phase | - Grant Date 1 May 2013 5.9 1,526.6
MESOP Phase | - Grant Date 2 May 2014 23.3 1,549.9
MESOP Phase Il - Grant Date 1 May 2015 16.0 1,566.0
MESOP Phase Il - Grant Date 2 May 2016 30.8 1,596.7
10-for-1 Stock Split June 2017 14,370.4 15,9671

MCB: Mandatory Convertible Bonds

TABLE 3 Share Price Summary

Share Price

Shares Circulation in Regular Market

Market
Period Highest Lowest Closing Transactiop Volume Tra\r}:le:jc:ion Capital_iz_ation
(Rp) (Rp) (Rp) (Uniy Ao bilon) (Rp billion)

2017 2018 2017 2018 2017 2018 2017 2018 2017 2018 2017 2018
1$'Quarter 500 920 310 660 479 800 774,500 87,820,000 2.8 64.1 7,648.2 12,773.7
2™ Quarter 530 900 370 660 520 680 85,454,600 15,450,700 72.3 1.9 83029 10,857.6
39Quarter 600 770 500 580 560 615 94,152,500 65,283,000 498 415 8,941.6 9,819.8
4nQuarter 735 700 560 500 680 665 156,960,000 73,783,900 1071 433  10,857.6 10,618.1

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report
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BFI Finance shares’ market capitalization as at end of 2018 was Rp10.6 trillion, a 2.2% decline from
Rp10.8 trillion recorded as at end of 2017.

Total volume of BFI Finance shares traded in 2018 reached 242,337,600 units of shares worth Rp160.7 billion.
Comparison between Share Price Performance of BFI Finance (BFIN) and Composite
Share Price Index in 2018

Trading of BFIN shares opened on 2 January 2018 with an opening price of Rp675 and closed on
28 December 2018 with a closing price of Rp665 per share, reflecting a contraction of 1.5%, while the IHSG
throughout 2018 declined by 2.5%.

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report
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SHARE
HIGHLIGHTS

STRUCTURE OF SHAREHOLDERS

BFI Finance’s structure of shareholders with ownership of 5% or more as of 31 December 2018
are detailed below:

TABLE 4 Structure of Shareholders GRAPH 2
Composition
of Shareholders

Shareholders Total Nominal

Shares Amount (Rp)

Trinugraha Capital &  6,835,249,660 170,881,241,500 42.80
Co SCA

NT Asian 1,581,275,640 39,531,891,000 9.90
Discovery Fund

PT BFI Finance 1,002,732,000 25,068,300,000 6.28
Indonesia Tbk*

Others 6,547,858,320 163,696,458,000 41.02
(each below 5%)

Total of Issued 15,967,115,620 399,177,890,500 100.00
and Fully
Paid-up Capital

e Trinugraha Capital & Co SCA 42.80%

e Lainnya (masing-masing di bawah 5%) 41.02%
@ NT Asian Discovery Fund 9.90%

e PT BFI Finance Indonesia Tbk* 6.28%

*Result of the Company’s stock buyback program in line with the EGMS resolution on 15 April 2015

TABLE 5 Dividend Payment for the Last Five Years

Fiscal Year 2014* 2015* 2016* 2017* 2018
Date of BOD Meeting/ 9 December 2014/ 19 November 2015/ 21 November 2016/ 21 November 2017/ -
GMS 15 April 2015 25 April 2016 18 April 2017 17 April 2018
Dividend per Share (in full amount - rupiah currency)
Interim** 14 14 15 23 e
Final**** 5 7 1 16 e
Total 19 21 26 39 -
Pay Out Ratio 49.6% 49.7% 48.7% 49.1% .
Payment Date
Interim** 15 January 2015 16 December 2015 16 December 2016 18 December 2017 ***
Final**** 15 May 2015 25 May 2016 18 May 2017 18 May 2018 e
(T;;a;i‘l’lfi:r:)" dend 298 323 389 584 -
* Restated to reflect Stock Split of 10-for-1 in May 2017 *** No interim cash dividend payment in 2018
** Interim cash dividend was determined at the BOD Meeting *** Any payment of final dividend for 2018 shall be determined during the 2019 GMS

14 PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report



BONDS
HIGHLIGHTS
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The Company’s debt securities issued in the last five years and listed on the Indonesia Stock Exchange are:

TABLE 6 Bonds Issuance for the Last Five Years

Debt Securities Issued

Effective
Date

Bond

Ratings (Rp million) (Rp million)

Amount

Jots Issued

Due Date

Status

Obligasi Berkelanjutan Il Series A: 10 March 28 February 2014 ‘AA-(idn) 500,000 225,000 17 March 2015 Paid
BFI Finance Indonesia Series B: 2014 (No. 55,000 7 March 2016
Tahap I Tahun 2014 Series C: $-121/D.04/2014) 220,000 7 March 2017
Obligasi Berkelanjutan Il Series A: 20 March 28 February 2014 ‘AA-(idn)’ 1,000,000 345,000 29 March 2016 Paid
BFI Finance Indonesia Series B: 2015 (No. 105,000 19 March 2017
Tahap Il Tahun 2015 Series C: S$-121/D.04/2014) 550,000 19 March 2018
Obligasi Berkelanjutan Il Series A: 26 February 28 February ‘AA-(idn)’ 1,000,000 200,000 5 March 2017 Paid
BFI Finance Indonesia Series B: 2016 2014 (No. 142,000 25 February 2018
Tahap Iil Tahun 2016 Series C: S-121/D.04/2014) 658,000 25 February 2019 Not yet
due

Obligasi Berkelanjutan Ill  Series A: 26 October 17 October 2016 ‘AA-(idn)’ 1,000,000 317,000 5 November 2017  Paid
BFI Finance Indonesia Series B: 2016 (No. 550,000 25 October 2019  Not yet
Tahap | Tahun 2016 S

P Series C: S588/D.04/2016) 133,000 25 October 2021 9Y€
Obligasi Berkelanjutan Il Series A: 3 March 17 October 2016 ‘AA-(idn)’ 1,000,000 540,000 12 March 2018 Paid
BFI Finance Indonesia Series B: 2017 (No. 460,000 2 March 2020 Not yet
Tahap Il Tahun 2017 S-588/D.04/2016) due
Obligasi Berkelanjutan Il Series A: 10 17 October 2016 ‘AA-(idn)’ 835,000 335,000 19 November2018 Paid
BFI Finance Indonesia Series B: November (No. 100,000 9 November 2019 Not yet
Tahap Ill Tahun 2017 2017 S-588/D.04/2016) due

Series C: 400,000 9 November 2020

Obligasi Berkelanjutan Series A: 7 March 17 October 2016 ‘AA-(idn)’ 2,165,000 946,000 16 March 2019 Not yet
Ill BFI Finance Indonesia  Series B: 2018 (No. 253,000 6 March 2020 due
Tahap IV Tahun 2018 Series C: $-588/D.04/2016) 966,000 6 March 2021
Obligasi Berkelanjutan Series A: 27 June 7 June 2018 ‘AA-(idn)’ 740,000 188,000 6 July 2019 Not yet
IV BFI Finance Indonesia  Series B: 2018 (No. 552,000 26 June 2021 due

Tahap | Tahun 2018

S-67/D.04/2018)

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report
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IMPORTANT EVENTS
IN 2018

18
e |nauguration of Central Maluku Branch, Maluku
e The 4" Period Lucky Draw of UBER Milyaran
2017 and Launching of UBER Milyaran 2018
in Yogyakarta
31

e |nauguration of Nganjuk Branch, East Java

10

e 27 Run Clinic as a warming up to BFI RUN 2018, at The Breeze,
BSD City, South Tangerang

15 23

e Received the Platinum Award
(first rank) of “Indonesia CSR Award-
11-2018” for Go-public Multifinance
Company category from Economic
Review magazine

e Employees health program of administering anti-diphteria vaccines,
in collaboration with Siloam Hospitals Kebon Jeruk

e CSR activity of Sampit Branch by donating computer sets
and providing computer basic training to elementary school
students in Parenggean Subdistrict, East Kotawaringin Regency,
Central Kalimantan

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report
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19

e |nauguration of BFI Finance’s Sharia Business
Unit and launching of halal travel and umrah
products by BFI Finance Syariah, namely
My lhram and My Safar

24

e Handover of UBER Milyaran 2017 Grand
Prize to customer from Kendal Branch,
Central Java, and Main Prize to customer from
Bitung Branch, North Sulawesi

e BFI RUN 2018 at Scientia Square Park,
Gading Serpong, Tangerang, attended
by more than 5,000 runners in the
National 21.1K (Half Marathon), National
10K, and National 5K categories

9

e The 36" BFI Finance’s Anniversary

Celebration (7 April) by conducting:

- A CSR workshop for the community
in Ciledug area, Tangerang, themed
“Starting, Organizing, and Managing
a Business”

- Inauguration of BFI Sports
Hall at BFI Tower, BSD City,

South Tangerang

11

e “BFl Talk” Program by conducting

. live-streaming consultation with a

PTBFIF INDONESTA Thk psychologist from Awal Bros Tangerang

ki Hospital themed “Psychological Impact

Due to Frequent Use of Gadgets”

17

e The 2018 AGMS and EGMS as well as
the Annual Public Expose at
The Dharmawangsa Jakarta Hotel

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report 17



18

19

e | eader’s Talk with Irzan Raditya, CEO of kata.ai,
themed “Facing Industry 4.0 with Artificial Intelligence”

20

e |nauguration of the 2" Gresik Branch, East Java

20-28

e The 15t Period of UBER Milyaran 2018 Regional
Lucky Draw in Tanjung Pinang, Makassar, Cirebon,
Jambi, Jakarta, and Surabaya

23

e |nauguration of the 5 Tangerang Branch, Banten

25

e Received the “Infobank 7™ Digital Brand Awards 2018”
from Infobank magazine

26

e |nauguration of the 3 Malang Branch, East Java

4
e Received the “HR Asia Awards Indonesia 2018” as one of the “HR Asia Best Companies to Work For
in Asia 2018” from HR Asia magazine

24
e CSR activity by sharing with teachers from various vocational high schools (SMK) to celebrate
the Holy Month of Ramadan 1439 H in Bungaya Subdistrict, Gowa Regency, South Sulawesi

26

¢ Financial literacy education program on the introduction of multifinance companies for teachers
and principals at SMK Negeri 3 Gowa, South Sulawesi

e The “Character Training Movement for 1000 Children of the Nation” dan iftar for students, parents, teachers,
and principals from four vocational high schools (SMK) in Gowa, South Sulawesi

31

¢ Received the “Top 100 Most Valuable Indonesian Brands 2018” award from SWA magazine and Brand Finance

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report
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e Received the “Corporate
Image Award 2018” for Heavy
Equipment Leasing category
from Frontier Consulting Group
dan MARKETING magazine

2

e |nauguration of the 2" Depok Branch, West Java
5

e Inauguration of the 6 Bandung Branch, West Java
14

¢ National Dealer Gathering 2018 in Pekanbaru, Riau
21

e The 1%Period of UBER Milyaran 2018 National Lucky Draw in Mataram,
West Nusa Tenggara

31

e BFI Finance’s press conference to clarify ongoing issues about a legal
dispute between the Company and its former shareholder, in Jakarta

-

8

e |nauguration of the 3" Makassar Branch,
South Sulawesi

25

e Handover of UBER Milyaran 2018 Main Prize
(1%t Period of National Lucky Draw) to customer of
Solo 2 Branch, di Sukoharjo, Central Java

31

e | eader’s Talk with Joseph Bataona, an Indonesian
HR figure, themed “Rerrave People Before Flight”

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report
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SPECIAL AWARDS -
THE BIGGEST LEASING FINANCING

Y

*E E2iGIST LEASING FINANCING

nce Inddnesi.a

1,4,5,6,12, 14
e Participation of six branches in Surabaya in
“Free from Waste 2018” program, held by the
Surabaya City Government in collaboration
with Radar Surabaya Daily

6

e Received the hat-trick for “Infobank
Multifinance Awards” as the First Rank in the
Rating of Indonesian Multifinance Companies
from Infobank magazine

11

e Handover of UBER Milyaran 2018 Main
Prize (15t Period of National Lucky Draw)
to a customer of Pangkalan Balai Branch
in Palembang, South Sumatera

16

e Exciting touring of driving around Denpasar
City, Bali, themed “BFI FINANCE is NUMBER
ONE” held by Denpasar Branch

25

¢ |nauguration of the 5" Pekanbaru Branch, Riau

25-26

e |nitial implementation of four Micro-Business
Training series for MSME entrepreneurs
in Malang, East Java, in collaboration
with Rumah Pengusaha Malang Raya
(Rumah PMR) Community
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® [nauguration of Barito Kuala Branch,
South Kalimantan

6-19

e The 2" Period of UBER Milyaran 2018
Regional Lucky Draw in Samarinda,
Semarang, Bekasi, Ambon, Maluku,
Denpasar, and Banjarbaru

15

e Inauguration of the operational office of
PT Finansial Integrasi Teknologi (FIT),
a subsidiary of BFI Finance in financial
technology, at BFI Tower, BSD City,
South Tangerang

17

e Regional CSR program in the form
of sports and sanitary facilities
renovation at an elementary school
in North Bekasi, West Java

21

e Regional CSR program in the form
of library renovation at an elementary
school in Bolaang Mongondow Utara
Regency, North Sulawesi

26

¢ Received “Indonesia Multifinance
Consumer Choice Award 2018”
as the Multifinance Company with
QOutstanding Performance from
Warta Ekonomi magazine

26 - 28

e Participation in “Multifinance Day

2018” held by APPI in Makassar,
South Sulawesi
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e Presentation of “BFI Tech
Scholarships Program” at
Purwadhika Startup and Coding
School, BSD Green Office Park,
BSD City, South Tangerang

e | eader’s Talk with Yoris
Sebastian, Founder of OMG
Creative Consulting, themed
“Thinking Outside the Box,
Execute Inside the Box”

6-9
e Post-earthquake and tsunami Trauma Healing program for Palu Branch employees in Central Sulawesi
7

e Received the Silver Achievement (Silver Winner) “OPEXCON Project Competition 2018” award
in Financial Services category from SHIFT Indonesia magazine

14

e BFI RUN 2019 Launching Press Conference at Plaza Senayan, Jakarta

19

e Signing of Rp1 trillion Term Loan Facility Agreement (Uncommitted Line)
from Bank Rakyat Indonesia (BRI) in Jakarta

29

® Received the First Rank award in “Top 20 Financial Institution 2018” from The Finance,
an online portal news by Infobank Group

e Received “Best of the Best Awards 2018” as one of the Publicly-listed Companies
with the Best Performance from Forbes Indonesia magazine
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hout CG Changes: Opportunities
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5

e Received the “Five Best Multifinance Companies in 2018” award from APPI at the “APPI Member Gathering
& Appreciation”

10

e Received the “Best Disclosure and Transparency” Trophy and the “Top 50 Issuers of the Biggest Market
Capitalization (Big Cap PLCs) with the Best Practices in Corporate Governance” from Indonesian Institute
for Corporate Directorship (IICD)

¢ |Inauguration of Sekolah Indonesia Cepat Tanggap school building in collaboration with lluni FTUI
and FUSI Foundation, in North Lombok Regency, West Nusa Tenggara

21

e |nauguration of Wira Bintari Waste Bank in Wirogunan Village, Mergansan Subdistrict, Yogyakarta,
as one of the Company’s Regional CSR activities from Region 10 (Central Java and Yogyakarta)

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report
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AWARDS

AND ACCOLADES

Platinum Trophy for
Multifinance Companies

with Excellent Financial
Performances for Ten Years
Consecutively (2008-2017)
by Infobank magazine, held on
6 September 2018 in Jakarta

“Best Disclosure and Transparency” Trophy
as one of the 50 best public companies in Good
Corporate Governance (GCG) implementation
by Indonesia Institute for Corporate Directorship
(IICD), held on 10 December 2018 in Jakarta

Infobank Multifinance Awards 2018 (three years
in a row) as the Multifinance Company with
Excellent Financial Performance in 2017
and ranked Number One for the category of
“Multifinance Companies with Assets Above
Rp10 Trillion” by Infobank magazine, held on

6 September 2018 in Jakarta

First rank in “The Finance Top 20 Financial
Institution 2018” for the category of
“Multifinance Companies with Assets Above
Rp10 Trillion” by Infobank Group, held on

29 November 2018 in Jakarta

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

“The Best Five Multifinance
Companies in 2018 for

the category of assets above
Rp5 trillion by APPI, held on

5 December 2018 in Jakarta

HR Asia Awards Indonesia
as “Best Companies to
Work For in Asia 2018”
by HR Asia magazine, held
on 4 May 2018 in Jakarta



Special Award “The Biggest
Leasing Financing” for
the multifinance company
with the best achievement in
Finance Lease business by
Infobank magazine, held on
6 September 2018 in Jakarta

Special Award “The
Most Efficient Finance
Company” for the category of
multifinance companies with
assets above Rp10 trillion by
Infobank magazine, held on
6 September 2018 in Jakarta

“Best of the Best Awards 2018”
as one of “The Top 50 Companies
for 2018” or Public Companies with
the Best Performance by Forbes
Indonesia magazine, held on
29 November 2018 in Jakarta

Corporate Image Award 2018 as “The Best
in Building and Managing Corporate
Image” for Heavy Equipment Leasing
category by Frontier Consulting Group in
collaboration with MARKETING magazine
based on the Indonesia’s Most Admired
Companies (IMAC) 2018 survey results,

held on 8 June 2018 in Jakarta

“Top 100 Most Valuable
Indonesian Brands 2018”
award by Brand Finance
and SWA magazine, held on
31 May 2018 in Jakarta

“Indonesia Multifinance
Consumer Choice Award 2018”
as the Multifinance Company with
Outstanding Performance for the
Category of Assets Above Rp10 Trillion
by Warta Ekonomi magazine, held on
26 October 2018 in Jakarta

Silver Achievement (Silver Winner) of “OPEXCON
Project Competition 2018” by SHIFT Indonesia
magazine in “Indonesia Operational Excellence
Conference and Award (OPEXCON) 2018”
for the Financial Services category, held on
7 November 2018 in Jakarta

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

“Infobank 7" Digital
Brand Awards 2018
by Infobank magazine and
Isentia Indonesia, held on
25 April 2018 in Jakarta

EEONOMIC

Platinum Award in “Indonesia CSR
Award-11-2018” for Go-Public
Multifinance Company Category by
Economic Review magazine, held on
23 February 2018 in Jakarta
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AWARDS
AND ACCOLADES

“The Best Five Multifinance Companies in 2016”

for the category of assets above Rpb trillion by the
Indonesian Financial Services Association (APPI), held on
24 January 2017 in Jakarta

Platinum Award in “Indonesia CSR Award 2017” for
Public Multifinance Company Category by Economic Review
magazine, held on 24 February 2017 in Jakarta

First Prize in “The IICD CG Appreciation” in the Best
Overall Category and the Top 50 Public Companies with
Middle Market Capitalization and the Best GCG Practices
(Top 50 MidCap PLCs) by the Indonesian Institute for
Corporate Directorship (IICD), held on 17 April 2017 in Jakarta

HR Asia Awards Indonesia “Best Companies to Work for
in Asia 2017” by HR Asia, held on 19 May 2017 in Jakarta

Infobank Multifinance Awards 2017 as the Multifinance
Company with Excellent Financial Performance in 2016
and ranked Number One for the category of “Multifinance
Companies with Assets of Rp10 trillion and above” by
Infobank magazine, held on 14 September 2017 in Jakarta

Lifetime Achievement in Multifinance Industry 2015 for
Mr. Francis Lay Sioe Ho, President Director of BFI Finance, by
Indonesian Financial Services Association (APPI/IFSA)

Market Conduct 2015 as the Financial Services Company
that Have Implemented the Principles of Consumer
Protection in Financial Services Sector based on 2015
Self Assessment by Otoritas Jasa Keuangan (OJK)

Infobank Digital Brand Awards 2016 by Infobank
magazine based on survey results by Infobank and Isentia
Research during 2015

Indonesia Human Capital Study (IHCS) 2016 for the
category of The Best Human Capital Initiatives (The Best
Recruitment System Initiative) by Dunamis Human Capital
and BusinessNews Indonesia magazine

Appreciation to Mr.Francis Lay Sioe Ho,

President Director and CEO of BFI Finance, as one of
the Finalists of “CNBC 15" Asia Business Leaders Awards
(ABLA) 2016” from CNBC Asia

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report



Corporate Image Award 2015 by Frontier Consulting Group
and TEMPO magazine for “The Best in Building and
Managing Corporate Image” in Heavy Equipment Leasing
category, based on Indonesia’s Most Admired Companies
(IMAC) 2015 survey results

Infobank Multifinance Awards 2015 as the Multifinance
Company with Excellent Financial Performance in
2014 and ranked Top Ten of The Best Multifinance
Companies by Infobank magazine

Golden Trophy for Multifinance Company with Excellent
Financial Performance in Five Years Consecutively
(2010-2014) by Infobank magazine

Indonesia Human Capital Study (IHCS) Award 2015
by Dunamis Human Capital and BusinessNews Indonesia
magazine in the category of Appreciation of Human Capital
Management System Improvement

Corporate Image Award 2014 by Frontier Consulting Group,
TEMPO and MARKETING magazines for “The Best in
Building and Managing Corporate Image” in Heavy
Equipment Leasing category, based on Indonesia’s Most
Admired Companies (IMAC) 2014 survey results

“Maju Berkat Kredit” by the Indonesian Financial Services
Association (APPI/IFSA) based on the Company’s
performance in assisting its customers to achieve
success due to the financing facility from BFI Finance

Golden Trophy for Multifinance Company with Excellent
Financial Performance in Five Years Consecutively
(2009-2013) by Infobank magazine

“Investor Awards Best Listed Companies 2014” by Investor
magazine as one of the Best Issuers listed on Indonesia
Stock Exchange (IDX) for the full-year performance in
2013 until the first quarter of 2014

“The Best Five Multifinance Companies in 2014” by the
Indonesian Financial Services Association (APPI/IFSA) for the
category of assets above Rp5 trillion

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report
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REPORT

Esteemed shareholders and stakeholders,

It is an honor for me on behalf of all members of the
BOC to extend our gratitude to you, for your staunch
support for BFI Finance throughout 2018.

Under the prudent management of the BOD, BFI
Finance recorded excellent performance and posted
superior business growth compared to similar
companies in the financing industry in Indonesia.

In spite of the challenges in 2018, both from within
the country and abroad, the BOD succeeded in
delivering these strong results by the execution of
the right business strategies as well as prudent
management style.

The theme for 2018, “Embracing a New

Normal”, strongly reflects BFI Finance’s business
development in 2018. Current digital trends are
gradually shifting patterns in consumer behavior,
including how we work and do business, as well

as creating new roles and opportunities for society.
This phenomenon has motivated BFI Finance to
create new, digital-based processes, so that our
business can become more efficient and evolve with

BOARD OF COMMISSIONERS’

these changes. This will help BFI Finance continue
to grow and develop its primary business in the
coming years.

The Company’s business sustainability is greatly
dependent on existing policies and strategies.
The BOC applauds management and employees’
every effort and initiative.

OVERVIEW OF THE ECONOMY AND
FINANCING INDUSTRY IN 2018

The global economy brought new and contrasting
developments throughout 2018. During the first

half of 2018, market sentiment was optimistic, with
projections of strong economic growth rates in many
developed countries, supported by rising prices of

a number of key commodities. Market sentiment
toward Indonesia was generally positive, which
ensured an influx of foreign investments, creating
greater liquidity in the market. Indonesia’s market
economy’s efficiency continued to rise, although not

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report
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BOARD OF COMMISSIONERS’
REPORT

yet at a pace expected by most. The completion
of a number of infrastructure projects initiated by
the government, and implemented in partnership
with the private sector, brought about a sense of
confidence that in the near future transportation
will be smoother, stimulating economic activity in
other sectors.

In the second half of 2018, however, the sentiment
shifted. Negative sentiment towards emerging
markets due to policy normalization of the US
Federal Reserve (The Fed) to raise its Fed Funds
Rate up to four times in 2018 boosted the US
dollar’'s exchange rate, and as a consequence, the
currencies of developing countries including the
rupiah depreciated. In line with this, foreign capital
flowed out of Indonesia, tightening the liquidity in
the market. Interest rates for loans climbed in line
with the preemptive move by Bank Indonesia (Bl) to
raise its benchmark interest rate, in order to restore
rupiah’s appeal and reignite market confidence in
the Indonesian economy. At the end of the day,
Indonesia’s economy grew 5.17%, higher than the
5.07% rate recorded in 2017.

BFI FINANCE’S OPERATIONAL AND
FINANCIAL PERFORMANCE IN 2018

Amidst an atmosphere that weighed heavily on the
financing business, BFI Finance managed to record
an increase in net financing receivables by 13.9% in
2018, higher than the financing industry’s average
growth of 5.2%. The Company managed to continue
growing more robustly than the industry average,

The Company managed
to continue
growing more
robustly than
the industry average,
consistent with its
performance in the
past years.

consistent with its performance in the past years.

In addition, the Company continued to innovate,
through intensifying BFI Finance’s main financing
products (consumer financing and finance lease),
opening of new branches and kiosks to increase
market penetration, launching of new products in
the Sharia Financing segment, reinforcing of the
Property-Backed Financing, as well as empowering
its employees to pursue leads and convert them into
new businesses.

For the BOC, however, a key innovative move
that has created an impact on strengthening

the Company as a whole has been the effort to
digitize the Company’s business processes, from
the financing origination process to collection and

PT BFI Finance Indonesia Thk - 2018 Integrated Annual Report



customer services. This effort will undoubtedly
convey enormous long-term benefits, especially

in the way the Company approaches customers,
manages the different business risks, and enhances
its operational efficiency. All these will bolster the
Company’s financial position and performance.

It is for this very reason that such initiatives must
continue to be carried out. BFI Finance aims to
become a leading multifinance company in terms
of information technology, which will make it ready
to adapt to the transformations taking place in

the market.

The BOC applauds management’s focus on not just

information technology but on human capital as well.

Without a qualified and competent workforce that is
innovation-driven and has a change-ready mindset,
any improvement in the Company’s systems,
infrastructure, and business procedures will never
deliver an optimal impact.

For the short term, all of the Company’s
breakthroughs and initiatives have resulted in the
Company’s financially superior edge and satisfying
performance. Supported by its financing portfolio
growth of Rp18,342 billion by the end of 2018,

BFI Finance posted a revenue of Rp5,018 billion and
net income of Rp1,468 billion, reflecting a Return on
Assets of 10.3%. This demonstrates BFI Finance’s
capability to deliver added value to its shareholders.

BOD PERFORMANCE EVALUATION
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Throughout 2018, the BOD and management
policies were in line with BFI Finance position as an
independent and respectable multifinance company.
All measures to improve its systems, strengthen

its operations, and expand its business have been
in sync with the Company’s efforts to achieve its
medium-term and long-term targets. BFI Finance’s
growth will be consistent and its risk will remain
under control at all times, all the while possessing
a robust capital structure and supported by reliable
systems and highly capable employees.

To that end, the BOC wishes to appreciate the
initiatives taken by the BOD nearing the end of

2018 amidst unfavorable market conditions, namely
limiting new lending activities while taking the time
to conduct a comprehensive review of the quality of
the Company’s financing portfolio, in light of tougher
challenges that lie ahead in the financing industry.

After having successfully maintained strong growth
for the past five years, with a CAGR of 14.0%,

far above the industry, BFI Finance managed to
consistently keep its NPF ratio healthy, at 1.21%.
Although this figure has increased compared with
the NPF as at the end of 2017, this is still in the

low and safe category, and far below the industry
average of 2.71%. Through the implementation of
a meticulous risk management system and new
initiatives in the collection process, the BOC expects
that NPF in 2019 can continue to be well managed.
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Board of Commissioners left to right:

1. Kusmayanto Kadiman

President Commissioner BFI Finance has become a leading presence in the

2. Emmy Yuhassarie financing industry in Indonesia and has garnered a
Commissioner (Independent) number of accolades from various external parties.

3. Johanes Sutrisno In 2018, BFI Finance received many prestigious
Commissioner (Independent) awards, among others: Number One Multifinance

4. Alfonso Napitupulu Company with Assets Above Rp10 Trillion for
Commissioner (Independent) the third consecutive year by Infobank; Platinum

5. Cornellius Henry Kho Award and First Prize for Go-Public Multifinance
Commissioner Company by Economic Review; “Best Disclosure

6. Dominic John Picone and Transparency” from Indonesian Institute for
Commissioner Corporate Directorship (IICD); “Top 100 Most

7. Sunata Tjiterosampurno Valuable Indonesian Brands 2018” from Brand
Commissioner Finance and SWA; “Best Company to Work For

in Asia 2018” in “HR Asia Awards Indonesia” from
HR Asia; “The Best Five Multifinance Companies
in 2018” from Indonesian Financial Services
Association (APPI); and “Best of the Best Awards
2018” as one of “The Top 50 Companies for 2018”
from Forbes Indonesia. All these are testament to
BFI Finance’s outstanding performance across a
range of aspects that go beyond operational and
financial performance.
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COMPLIANCE AND GOOD
CORPORATE GOVERNANCE

In managing BFI Finance’s business throughout
2018, the BOD had unfailingly coordinated and
delivered information regarding business plans
and the implementation thereof to the BOC. Every
recommendation from the BOC delivered through
periodic meetings with the BOD had been followed
up properly in 2018, as in the previous years.

The BOC maintained the independence of each
corporate governance organ by not interfering with
the management of the Company, which remains
the authority and responsibility of the BOD.

In early 2018, BFI Finance was comprehensively
audited by OJK. The audit results showed that
a majority of the Company’s operations and
governance aspects had been well performed,

with a low level of risk. All OJK’s findings

and recommendations were subsequently
communicated to the BOC and followed up by the
management in an appropriate manner. We believe
that success in compliance rests on a disciplined
application of good corporate governance
principles. These very principles have inspired every
employee on all levels of the organization as they
carry out their duties and responsibilities.

In addition to that, and in view of current legal
dispute affecting the Company, the BOC would

like to state that it stands firm behind the BOD in
the matter of the lawsuit from former shareholders
against BFI Finance, the BOD, the current majority
shareholder, and several other parties. The BOC has
full trust in the necessary actions that have been
and will be taken, in order to protect the interests
of the Company and all stakeholders. It is our hope
that this legal dispute will soon reach a favorable
and equitable conclusion.

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report 35
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BOARD OF COMMISSIONERS’
REPORT
Without a qualified and competent workforce
that is innovation-driven and has a change-ready
mindset, any improvement in the Company’s
systems, infrastructure, and business procedures
will never deliver an optimal impact.

2018 PERFORMANCE OF INDEPENDENT
COMMISSIONERS AND COMMITTEES
UNDER THE BOC

In 2018 there were no changes to the composition
of the members of the BOC.

The Independent Commissioners carried out their
duties in protecting the interests of various minority
and external parties during 2018, and had reported
on this accountability to the General Meeting

of Shareholders.

The three committees under the BOC, namely the
Audit Committee, Risk Management Committee,
and Nomination and Remuneration Committee,
have carried out their work independently and
optimally to the extent that they assisted the BOC in
overseeing the Company’s business in 2018. Each
committee regularly holds meetings and reports
the meeting results and other key matters requiring
the attention of the BOC, along with the pertinent
recommendations for the BOC to take a stance and
make a decision accordingly.

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

The Audit Committee in accordance with its
responsibilities performed a thorough review of the
Company’s financial statements and ensured the
Company’s compliance with all regulations related
to financial reporting and both internal and external
audit processes. The performance of external
auditors was evaluated by the Audit Committee.
The Risk Management Committee ensured that

all risks faced by the Company could be identified
and mitigated prudently and adequately, so that
any potential for decline in the Company’s business
metrics could be minimized or properly anticipated
by the management. Meanwhile, the Nomination
and Remuneration Committee in 2018 reviewed
the nomination and remuneration system that the
Company possesses, and sought ways to improve
its quality and make improvements in accordance
with the relevant regulations.



2019 BUSINESS PROSPECT AND PLANS

The BOC views that 2019 will again be a challenging
year. The economic downturn in China will continue
to be a concern for the market throughout the

year, as the range of its potential repercussions is
broad, and the magnitude difficult to predict. The
sluggishness of the commodity market will to a
certain extent affect Indonesia’s economy, especially
its export-oriented sectors. Growth in the capital
market and in the banking sector will also be deeply
influenced by the liquidity situation in the market.
While domestic banks, as funding sources for the
multifinance industry, may reduce their exposure to
this industry, multifinance companies need to tap
into potential funding sources abroad that are ready
to channel their capital for ventures with potentially
high returns and an acceptable level of risk.

In light of the developments of the economic
situation in early 2019, the BOC has reviewed

the business plans prepared by the BOD to be
implemented throughout the year. The BOC is
optimistic that these plans will drive the Company’s
performance as its growth perspective is
maintained, with good financing portfolio quality and
attractive net interest margin. The BOC supports the
management’s plan to strengthen the Company’s
origination sources, diversify its marketing channels
(including through the business activities of

PT Financial Integrasi Teknologi (FIT), a subsidiary
engaged in P2P lending), and amplifying the role

of information technology in overcoming various
limitations often encountered in more conventional
business processes. Thus, every link along

BFI Finance’s chain of operations, starting from the
processing of financing applications to collection,
can take place more quickly, effectively, and remain
fastidiously grounded on meticulous calculations
and prudent analysis.
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ACKNOWLEDGMENTS AND CLOSING

In closing, I, as representative of the BOC wish to
thank the BOD, the management, and employees
of BFI Finance for their hard work, dedication,

and passion that have enabled the Company to
achieve excellent operational and financial results

in 2018. We also appreciate the support and

loyalty of BFI Finance’s shareholders, customers,
and business partners. We are thankful for the
government, regulators and communities in each
location where a BFI Finance outlet is operating. It is
our hope that BFI Finance’s presence in the midst of
the community can deliver benefits not only in terms
of financial empowerment through our financing
products, but also in terms of quality of life and the
capability to make their aspirations come true.

On behalf of the Board of Commissioners of
PT BFI Finance Indonesia Tbk,

Lf\/kﬂva,-

Kusmayanto Kadiman
President Commissioner
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Dear shareholders,

[t is our pleasure to deliver BFI Finance’s Integrated
Annual Report for 2018, detailing our financial and
operational performance for the year. We kicked off
the year with optimism. Major commodity prices
were back on the upswing as demand strengthened,
and economic growth was in line with market
expectations. As the year progressed, however,

we witnessed how global macroeconomic and
political uncertainties, continued rate hikes by the
Federal Reserve, a weak rupiah and the upcoming
Presidential Elections in 2019 resulted in businesses
and consumers taking a generally cautious view
toward expansion and spending.

Whilst we cannot control the macro environment

or government policies, we can prepare our
organization to face these challenges. In the course
of this, we focused on meeting business targets
and continued to roll-out various initiatives such

as the upgrading of underwriting capabilities using
scorecards, improvement of collections productivity
with better systems and data analytics as well

as organizational restructuring at branch level for
improved productivity and efficiency. We value

our business partners and continued to improve
agency management through scoring and a better
incentive structure.

BOARD OF DIRECTORS’

We managed to disburse Rp16.4 trillion of new
loans in 2018, resulting in a total asset size of
Rp19.1 trillion. Though this growth rate was slower
than in previous years, it is a sustainable one and
remains higher than the industry average. We strive
to continuously recalibrate and improve processes,
and expand our business in areas where we

have established strong competitive advantage.
We remain focused on our collateralized lending
portfolio and continually invest in people and
systems in order to drive this strategy. Our growth
has, and will continue to, come from focusing on
and serving the market and a demographic that
we know well.

ECONOMIC AND INDUSTRY REVIEW

The defining moments in 2018 were undoubtedly
the trade war tension between the US and China,
repercussions of which were felt worldwide, and
the US’s aggressive economic measures, which
ultimately called for the Federal Reserve to hike its
interest rate four times to 2.5%.

In response to this, Bank Indonesia also increased
its 7-day (reverse) repo rate seven times throughout
2018, from 4.25% to 6.00%, to reduce Indonesia’s
current account deficit and attract foreign
investment whilst safeguarding rupiah’s stability.

In spite of this, foreign direct investment contracted
during the year, recording a 20.2% decline year-on-
year at the third quarter of 2018, resulting in three
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Finance Director

Andrew Adiwijanto
Operations and Human
Capital Director

Sutadi

Business Director

Sigit Hendra Gunawan
Enterprise Risk Director
(Independent)

consecutive quarters of decline. Liquidity in the
domestic market was not scarce, but there was a lot
of caution exercised in corporate loans as concerns
of bad debt loomed given all the economic and
political uncertainties. According to PEFINDO,

the growth of banking industry loans to financial
institutions was only 7.7% during 2018, down from
10.4% in 2017 and 17.8% in 2016. Banks were
more rigorous in loan disbursement to financial
institutions, given the failure of some industry
players to honour their financial obligations in 2017
and 2018.

Indonesia managed to record 5.17% GDP growth

in 2018, with inflation kept under control at 3.13%,
lower than 2017’s 3.61% and well within the range
of 3.5-4.5% as targeted. Rupiah, meanwhile, was
volatile, reaching its lowest since the 1998 Asian
Financial Crisis, at Rp15,253/USD in October, before
closing the year at Rp14,380/USD. On the whole,
Indonesia’s multifinance industry grew at 5.2% in

2018, compared to 7.1% in the previous year. Total
receivables rose to Rp436.3 trillion in December
2018, from Rp414.8 trillion in December 2017. NPF
across the industry was 2.71%, compared to 2.96%
at the end of 2017.

2018 FINANCIAL PERFORMANCE

The 2018 assets grew by 16.0%, amounting to
Rp19.1 trillion on the back of a more challenging
second half of the year, with net receivables of
Rp17.3 trillion, up by 13.9%. Our profit for the year
was 23.6% above the previous year, amounting
to Rp1.5 trillion. New loans growth was 14.2%
year-on-year, driven by our automotive business
which contributing to 85.0% of total new loans
disbursed during the year. This was instrumental
in us generating a strong 11.9% net interest
spread thanks to stable yields and the ability to still
enjoy low cost of funds as a result of a fixed rate
liabilities mix.
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Extensive efforts were made throughout the year

to contain the increase in NPF by enforcing higher
underwriting standards and stricter collection
procedures. Thanks to our very cautious approach
to portfolio management, we saw only slight
deterioration in NPF—1.21% from 0.95% the year
before. According to OJK, 2018 NPF for the industry
was 2.71%, so we are still way below the average.

2018 OPERATIONAL PERFORMANCE

In 2018, we expanded the reach of our network by
opening 49 new kiosks and 11 branches across the
country, bringing our total network to 401 outlets,
consisting of 228 branches and 173 kiosks
nationwide. In addition to that, we now also have
22 sharia representative offices attached to our
regular branches.

We recognize the need for more seamless
operational and transactional experiences as we
continue to strive to evolve with our customers’
needs and expectations. During the year, we
continued to recalibrate and streamline our
processes, optimize our agency management,
boost our booking and credit engines and improve
our product offering. One such offering is our Sharia
product, which we market through both online

and conventional platforms, and where feasibility
assessments are conducted digitally with the aim to
provide a seamless experience to customers.

Last year we shared about the inception of PT FIT,
our Fintech subsidiary, whose registration was
approved by OJK in September 2018 and it has
commenced the peer-to-peer lending platform
since. As this is our first foray into the world of
Fintech, this is a learning curve for us as we build
infrastructure, database and collaborate with
external parties in order to develop this ecosystem.
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In 2018, the Company’s business operations were
affected by earthquakes in Palu and Donggala,
Central Sulawesi. To mitigate the impacts, a
comprehensive disaster relief plan based on the
Business Continuity Plan (BCP) was implemented
by our Emergency Response Team (ERT), which
continues to oversee the processes of potential loss
identification, operations relocation, and facilities
rehabilitation involving our assets and resources in
the affected areas.

HUMAN CAPITAL

We continue to adopt new approaches and
methodologies to strengthen culture and agility
within our organization. As we evolve with our
customers, we also evolve with a new generation

of human capital, one that is tech savvy, innovative,
and can potentially bring fresh new ideas to our
workplace. As such we are working to identify and
develop new leaders, equip and empower them
with the necessary skills to ensure they can thrive in
the organization.

Our human resources management was further
bolstered and facilitated by a series of ongoing
information technology initiatives. A range of
dashboards has been developed and is now in use
in our daily operations, supporting the management
in making the right decisions. Such processes
have been carried out with the sound support

from the newly-redefined core competencies

for BFI Finance’s employees, which range from
organizational commitment and customer focus, to
strategic partnership and agile decision.

We strive to
continuously recalibrate
and improve processes,

and expand our
business in areas
where we have
established strong
competitive advantage.

CORPORATE GOVERNANCE

BFI Finance continues to uphold our reputation as

a leading independent multifinance company in
Indonesia not just in terms of financial performance
and size, but also in terms of corporate governance.
Strong governance and compliance are of utmost
importance to our business, and this is how we earn
the trust of our stakeholders.

Our internal audit and risk management teams

are fully equipped to deal with our ever-growing
business and mitigate issues that we may face along
the way. We have also enjoyed an ongoing, fruitful
communication with our Board of Commissioners
and also the committees under it, and through this
we have received unyielding support in line with our
shareholders’ expectations.

With these mechanisms in place, BFI Finance
remains a leading presence among multifinance
companies in Indonesia in terms of corporate
governance excellence, as affirmed by a series
of accolades we have garnered over the years.
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The most recent of these was the “Best Disclosure
and Transparency” Trophy, awarded to BFI Finance
by the Indonesian Institute for Corporate
Directorship (IICD) in late 2018.

SUSTAINABILITY AND CORPORATE
SOCIAL RESPONSIBILITY

Whilst natural disasters made headline news and
was a large part of our CSR efforts during the year,
we continued to also support many causes that
have always been close to our hearts. Our initiatives
in education was not only limited to scholarships

to universities, but also included educational
projects that promoted traditional and technology
entrepreneurships, as well as created environmental
awareness. We also supported an array of medical
and water projects, just like previous years.

2019 BUSINESS OUTLOOK AND
STRATEGIC PLANS

As we move forward, we have to embrace new
trends and rising uncertainties that are a part

of a new normal. Facing prospects of slower
economic growth in China and the eventualities

of the US-China trade war, Indonesia will have

to brace itself against potential capital flight and
drop in commodity demand. We also expect a
continued wait-and-see attitude for businesses
and investments in the run up to the Presidential
Elections in April 2019. We have to be also prepared
for the inevitable rise of our cost of funds over time,
as higher cost of new funding sets in.

With new challenges abound in 2019, we look
forward to the continuous growth in business
through the existence of better, more evenly spread
infrastructure, and government efforts to accelerate
progress and nurture productivity. Prudence and
agility will continue to be the guiding principles
behind how we run our business. We will continue
to develop a more solid and independent base for
our leads generation and new bookings, whilst
managing our portfolio to continue bringing high
yields but also tolerating risks at a level that we can
measure and fully mitigate. With the adoption of new
technologies, we also envision ourselves to be more
digitally advanced and operationally streamlined to
face future challenges.
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CLOSING AND ACKNOWLEDGMENTS

What we have achieved in 2018 will not be made
possible without the support, trust, and confidence
of our shareholders, customers, business partners
and all stakeholders, and most importantly, the
dedication of our employees. To them we extend
our highest appreciation and most sincere thanks.
Together, we hope to deliver yet another robust
performance in 2019.

On behalf of the BOD of PT BFI Finance Indonesia Tbk,

—
Francis Lay Sioe Ho
President Director
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STATEMENT OF THE BOARD OF COMMISSIONERS
ON THE RESPONSIBILITY FOR

THE 2018 INTEGRATED ANNUAL REPORT OF

PT BFl FINANCE INDONESIA Thk

We, the undersigned, testify that all information contained in the 2018 Integrated Annual Report of
PT BFI Finance Indonesia Thk has been presented completely and we are fully responsible for the accuracy
of the contents of the Company’s Integrated Annual Report.

This statement is hereby made in all truthfulness.

South Tangerang, 29 March 2019

BOARD OF COMMISSIONERS

QQWWWE%’

Kusmayanto Kadiman
President Commissioner

(kS

Johanes Sutrisno Alfonso Napitupulu Emmy Yuhassarie
Commissioner (Independent) Commissioner (Independent) Commissioner (Independent)

Dominic John Picone ata Tjiterosampurno Cornellius Henry Kho
Commissioner Commissioner Commissioner
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Francis Lay Sioe Ho
President Director

Sudjono Sutadi
Finance Director Business Director
ir.
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Operations and Human Capital Director Enterprise Risk Director (Independent)
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COMPANY
IDENTITY

COMPANY NAME

PT BFI Finance Indonesia Thk
(abbreviated as BFI Finance)

DOMICILE

South Tangerang, Banten Province,
Indonesia

ESTABLISHED
7 April 1982

DEED OF ESTABLISHMENT

Based on Deed No. 57 made before
Kartini Muljadi, S.H., Notary in
Jakarta. The deed of establishment
was approved by the Minister of
Justice (now the Ministry of Justice
and Human Rights) of the Republic
of Indonesia through Decree
No.C2-2091-HT.01.01.TH.82 dated
28 October 1982 and published in
the State Gazette No. 102 dated

21 December 1982, Supplement
No. 1390.

STOCK MARKET

BFI Finance shares listed and
traded on IDX.

DATE OF SHARE
REGISTRATION

16 May 1990

SHARE TICKER SYMBOL
BFIN

AUTHORIZED CAPITAL
Rp500 billion

ISSUED AND
FULLY PAID-UP CAPITAL

Rp399.2 billion

OWNERSHIP

¢ Trinugraha Capital & Co SCA:
42.80%

e NT Asian Discovery Fund: 9.90%

e PT BFI Finance Indonesia Tbk™:
6.28%

e Public/Others (each below 5%):
41.02%

* Result of the Company’s stock buyback

program in line with the Resolution of the
EGMS on 15 April 2015

MEMBERSHIPS

IN ASSOCIATIONS

e Indonesian Financial Services
Association (APPI)

e Indonesian Public-listed
Companies Association (AEI)

e Indonesian Capital Market
Arbitration Board (BAPMI)

e |ndonesia Financing,

Pawn Brokerage and Venture
Mediation Board (BMPPVI)
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CORPORATE SECRETARY

corsec@bfi.co.id

INVESTOR RELATIONS

investor@bfi.co.id

WEBSITE

www.bfi.co.id

CALL CENTER
1500018

SOCIAL MEDIA

Ei BFI Finance

3 @BFIFinance

@ bfifinance

Linked} PT BFI Finance Indonesia Tok
@ YouTube BF| Finance Official

MAIN BUSINESS
ACTIVITIES

Investment Financing, Working Capital
Financing, Multipurpose Financing,
Sharia Financing

Total Outlets: 401 consists of

228 branches (including 22 sharia
branches) and 173 kiosks

Total Employees: 11,171

HEAD OFFICE

BFI Tower, Sunburst CBD Lot 1.2
JI. Kapt. Soebijanto Djojohadikusumo
BSD City — South Tangerang 15322
Indonesia

Phone:

(62-21) 2965 0300, 2965 0500
Facsimile:

(62-21) 2966 0757, 2966 0758



VISION
AND MISSION
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To become a trusted
partner in financial
solutions that contributes
to the enhancement of
people’s standard of living

® 10 provide reliable and effective financial solutions
o our customers

e To deliver superior return-on-investment and sustain
our reputation as a trusted public company

e 10 provide an ecosystem that nurtures future
leaders of the organization

¢ To build long-term collaboration with business
partners, based on mutual trust and benefit

e o contribute positively to the society

The Company’s Vision and Mission have been reviewed comprehensively to keep them up to date with
the Company’s dynamic business development. The Board of Commissioners and the Board of Directors
have approved this new Vision and Mission to be the Company’s objective of its business activities.

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report 49



GRI'INDEX
102-16

CORE VALUES AND
CORPORATE CULTURE

BFI Finance upholds a set of core values that are enforced as the Corporate Culture and summarized into the
acronym GREAT. GREAT adopted by BFI Finance are:

3
Grow and Improve Respect and Care
Continuously
Cultivating mutual Giving the best service
Continuing to improve respect and care to maintain a to ensure internal and external
oneself as a contribution positive work environment customers’ satisfaction
to the Company
This value is adapted into three This value is adapted into three
This value is adapted into three Main Behaviors, namely: Main Behaviors, namely:
Main Behaviors, namely: @ Respectful Positive Attitude
i . ! '
Studious -Ig)- Positive Solutions Responsive
Innovative iiﬁ Caring Professional
Proactive
Jan - Dec It's a GREAT Day Video Challenge Head Office Corporate Culture Team (Head Office)
2018 and Branches and HC in Branches
Jun - Dec GREAT Day: activities at branches Head Office Department Head/Associate
2018 in the form of knowledge sharing, and Branches Department Head/Regional Manager/
BFI 4 U, Town Hall Meeting Area Manager/Branch Manager/
Corporate Culture/Unit Head
Aug - Dec Captain’s Vlog, Captain Inspires, Head Office Corporate Culture Team (Head Office)
2018 GREAToon and Branches
Feb & Dec  GREAT Index Survey Head Office Corporate Culture Team (Head Office)
2018 and Branches
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Absolute Integrity

Maintaining integrity
in every action to maintain
professional reputation of
oneself and the Company’s

This value is adapted into three
Main Behaviors, namely:

l

Trust and Team Spirit

Maintaining a spirit of
cooperation and mutual trust to
achieve mutual goals

This value is adapted into three
Main Behaviors, namely:

Communicative

BFI Finance values

i
i% Honest ik@ Cooperative
@ Consistent ﬁ Synergistic
& Compliant
Implementation of Nationwide (all branches 377

and head office)

Implementation of Nationwide (all branches 11,149
BFI Finance values and head office)

Internalization of corporate  BOD, Division Heads, 26
culture via digital media and Regional Managers

Measurement of employee  Nationwide (all branches 11,149

behaviors’ alignment with
the Company'’s values

and head office)
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The Core Values underlying the
Corporate Culture have been
reviewed comprehensively to
keep them up to date with the
Company’s dynamic business
development. The Board of
Commissioners and the Board
of Directors have approved the
Core Values and Corporate
Culture to be the key guidelines
for all employees in achieving
the Company’s objectives of its
business activities.
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BRIEF
COMPANY HISTORY

ESTABLISHMENT

BFI Finance is one of the pioneers in the financing
sector in Indonesia. Initially established as

PT Manufacturers Hanover Leasing Indonesia, a
joint venture with Manufacturer Hanover Leasing
Corporation from the United States, the Company
was established on 7 April 1982 under the Deed
No. 57 made before Kartini Muljadi, S.H., a Notary in
Jakarta, and approved by the Minister of Justice of
the Republic of Indonesia by virtue of its Decree No.
C2-2091-HT.01.01.TH.82 dated 28 October 1982,
and published on the State Gazette No. 102 dated
21 December 1982, Supplement No. 1390. MHLC’s
shareholding in the Company was 70%, while the
rest was owned by Indonesian nationals.

The Company was granted the finance institution
business license as a leasing company from the
Minister of Finance of the Republic of Indonesia
under the Decree No. KEP-038/KM.11/1982 dated
12 August 1982.

In 1986, PT Bank Umum Nasional and Essompark
Ltd., Hong Kong, took over Manufacturer Hanover
Leasing Corporation’s ownership of the Company,
and later changed the Company name to PT Bunas
Intitama Leasing Indonesia, under the Deed made
before Inge Hendarmin, S.H., a Notary in Jakarta,
dated 17 September 1986, and approved by the
Minister of Justice of the Republic of Indonesia by
virtue of its Decree No. C2-9677.HT.01.04. TH.86
dated 7 October 1986, and published on the
State Gazette No. 94 dated 25 November 1986,
Supplement No. 1451,

DEVELOPMENT

In 1990, the Company became one of the first
multifinance companies to list its shares at the
Jakarta Stock Exchange and Surabaya Stock
Exchange (now IDX), with the share ticker symbol
of BFIN. The Company also altered its operating
license to a multifinance company, pursuant to the
Decree of the Minister of Finance of the Republic
of Indonesia No. 493/KMK.013/1990 dated

23 April 1990.

After overcoming the 1997 Asian financial crisis, the
Company successfully restructured its debts in 2001
and changed its name to PT BFI Finance Indonesia
Tbk, under the Deed No. 116 made before Aulia
Taufani, S.H., previously Sutjipto, S.H., a Notary in
Jakarta, dated 27 June 2001, and approved by the
Minister of Law and Human Rights of the Republic
of Indonesia by virtue of its Decree No. C-03668.
HT.01.04.TH.2001 dated 24 July 2001 and published
on the State Gazette No. 35 dated 30 April 2002,
Supplement No. 4195.

On 20 February 2006, the Minister of Finance of
the Republic of Indonesia amended the Company’s
business license through the Decree No. KEP-
038/KM.5/2006 to amend the business license
previously granted to PT Bunas Finance Indonesia
Tbk to the date of the approval of the Company’s
name change to PT BFI Finance Indonesia Tbk
under the Decree of the Minister of Law and Human
Rights of the Republic of Indonesia No. C-03668.
HT.01.04. TH.2001 dated 24 July 2001.
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The Company’s Articles of Association have been
amended several times. The latest amendment to the
Company’s Articles of Association was made under
the Deed No. 7 dated 25 October 2017, made before
Hema Gunawan, S.H.M.Kn, a Notary in Tangerang,
on the approval of the amendment of Article 3 by the
Minister of Law and Human Rights of the Republic

of Indonesia through its Decree No. AHU-0024031.
AH.01.02.TAHUN 2017 dated 16 November 2017 and
amendments of Article 20, Article 21, Article 23, and
Article 24 that were received and recorded by the
Minister of Law and Human Rights of the Republic

of Indonesia as evidenced in Acceptance Letter of
Deed of Amendment of Articles of Association No.
AHU-AH.01.03-0191568 dated 16 November 2017.
Up to the completion date of this Integrated Annual
Report, the amendment has not been published on
the State Gazette.

BFI FINANCE TODAY

BFI has now grown into one of the top multifinance
companies in Indonesia with the widest network
and product range, supported by 11,171 employees
in 228 branches (including 22 sharia branches
operating since March 2018) and 173 kiosks all
across Indonesia.

BFI Finance has demonstrated a continuous growth
and won numerous awards, including the title of
“Multifinance Company with Excellent Financial
Performance” from Infobank magazine for thirteen
consecutive financial years (2006-2018). The
Company also made a milestone by scoring a hat-
trick of being awarded the “Infobank Multifinance
Awards” as the First in the asset category of above
Rp10 trillion, for three years in a row (2016-2018).
The Company also was at the top of the “Infobank
Multifinance Awards” based on a rating of 172
multifinance companies in Indonesia by Infobank’s
research institution (source: Infobank magazine
“Rating 172 Multifinance 2018” No. 481 — August
2018 — Vol. XL). Aside from earning accolades in
terms of business and finance, BFI Finance has
also received awards and accolades in other fields,
most notably in the fields of Human Capital, Good
Corporate Governance, and Corporate Social
Responsibility (CSR). The complete details of the
Company’s awards and accolades in 2018 are
presented in the Awards and Accolades section in
the 2018 Performance Highlights chapter (page 24).

As at 31 December 2018, Trinugraha Capital & Co
SCA, a Luxembourg-based financial institution,
was the majority shareholder of BFI Finance, with a
42.80% stake.

Since 2013, the Company’s Head Office has
been located in BFI Tower, Sunburst CBD Lot 1.2,
JI. Kapt. Soebijanto Djojohadikusomo, BSD City,
South Tangerang, Banten Province.

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report
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ILESTONES

¢ Obtained a multifinance business
license, which was renewed in 1990

¢ Conducted an Initial Public Offering
on the Jakarta Stock Exchange and
the Surabaya Stock Exchange (now
IDX) with share ticker symbol of
BFIN by issuing 25% of new shares
(2,125,000 shares) offered to the
public at Rp5,750 per share with
nominal price of Rp1,000 per share

¢ The Company’s status and name
was changed to PT Bunas Finance
Indonesia Tbk

» Completed financial
restructuring, resulting
in a change of
majority shareholder

» The Company
changed its name
to PT BFI Finance
Indonesia Tbk

» Conducted an initial
bond offering for Obligasi
BFI Finance Indonesia
Tahun 2007 Dengan
Tingkat Bunga Tetap

» Awarded Moody’s Investors
Service rating of ‘Baal(id)’

¢ Amended the Company’s

e The Company was

- founded under the name

~ of PT Manufacturer
Hanover Leasing

~ Indonesia

e Obtained a finance
institution business
license (leasing company)

54 PT BFI Finance Indonesia Tbk

e Conducted Limited

Public Offering |
(Rights Issue |

or PUT |) for
28,829,558 shares

- 2018 Integrated Annual Report

~ business license on

- 20 February 2006 to
accommodate the

- Company’s name change

e Full repayment of debts under
debt restructuring exercise



e Trinugraha Capital &

Co SCA became a

majority shareholder
with a 44.95% stake

e Obtained a rating
of ‘A(idn)’ from
Fitch Ratings

Conducted stock
buyback program

to improve

the Company’s
capital management

» Establishment of a

subsidiary, PT Finansial
Integrasi Teknologi

(FIT), a company that
provides IT-based money
borrowing and lending
services, based on

the peer-to-peer (P2P)
lending concept

e Obtained a rating

e The Company obtained the license from
OJK to run the Sharia Business Unit by
offering products marketed via online

of ‘AA-(idn)’ with and conventional channels through its
Outlook Stable from sharia branches across Indonesia, and
Fitch Ratings from the launched two initial sharia financing

previous ‘A+(idn)” with
Outlook Positive

products, i.e., for umrah and halal travel,
in March 2018

e PT FIT was registered on the OJK and
commenced operations officially via
www.pinjammodal.id platform
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LINE OF
BUSINESS

BUSINESS ACTIVITIES

In accordance with POJK No.29/POJK.5/2014
(POJK 29), as amended by POJK No. 35/
POJK.05/2018 (POJK 35) on Business Operation
of Finance Companies, the Company’s scope of
business covers the following:

e Investment Financing;
e Working Capital Financing;
e Multipurpose Financing; and

e Other business activities approved by OJK.

The scope of business of each of the above is
carried out through these means:

¢ Finance Lease;
e Sale and Leaseback;

¢ Installment Financing, or also known as
Consumer Financing;

e Factoring (with recourse);

e Project Financing and others.

Currently, the Company is engaged in the following business activities:

TABLE 8 Company’s Business Activities

Type of

Business Activities Finance

Sale and

Means of Financing

Consumer Project Financing

Lease Leaseback Financing Factoring and Others
Investment Financing N N \ X X
Working Capital Financing X v X X X
Multipurpose Financing \V X \V X X
Others X X X X X

The Company'’s business scope was amended
with the approval of Amendment to the Company’s
Articles of Association in the Company’s EGMS

on 25 October 2017, notarized with the Deed No. 6
dated 25 October 2017 juncto Deed No. 7 dated
25 October 2017, both were made before Herna
Gunawan, S.H., M.Kn., a Notary in Tangerang,

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

that decided, among others, to change Article 3 of
the Company’s Articles of Associations, namely to
add a financing business activity of the Company
that is based on Sharia principles, which had

been approved by the Minister of Law and Human
Rights of the Republic of Indonesia through Letter
No. AHU-0024031.AH.01.02.TAHUN 2017 dated
16 November 2017.
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Therefore, the Company may engage in sharia- 2. Financing of Cars via Non-Dealer

based financing activities based on Article 3 of Non-dealer financing was first introduced
POJK No. 31/POJK.05/2014 on Sharia Financing in 2006 to serve the financing needs of the
Business Operation (POJK 31), comprising:

customers (car and motorcycle owners) directly,
a. Sale and Purchase Financing; as well as existing customers with repeat orders,
new customers referred by existing customers
(Customer-Get-Customer program), or through
independent sales agents and telesales call
centers (direct marketing and sales). The

BUSINESS SEGMENTS Company’s target market is the low-to-middle
income segment.

b. Investment Financing; and/or

c. Services Financing.

In line with the division of business activities in which
the Company is engaged, as explained above, the )
. s Finance Lease

types of business activities the Company conducts,

by segment, are as follows: Finance Lease business includes financial services
aimed at individual and corporate customers who
purchase or engage in sale and leaseback of heavy

Consumer Financing
equipment, machineries, motor vehicles, and other

Consumer Financing includes the financing of new equipment, in new or used condition. Customers of
cars purchased via dealers, and used cars and the Company’s Finance Lease business generally
used motorcycles purchased via dealers or sales come from the mining, trading, construction,
representatives (non-dealers) of the Company. services, agriculture, manufacturing, transportation,

infrastructure, and other sectors.
1. Financing of Cars via Dealers

Cars financing via dealers has been BFI’s core
business for more than 20 years. This product,
offered in almost all branches, provides financing
facilities for new and used cars purchased via
dealer partners. The financing term ranges from
one to up to four years, with a fixed interest rate.
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BUSINESS
ACTIVITIES

Sharia-Based Consumer Financing

Sharia-based financing began to be engaged by
the Company in March 2018, based on the Copy of
the License for Opening the Sharia Business Unit
of Financing Company PT BFI Finance Indonesia
Tbk from OJK, No. S-218/NB.223/2018 dated

14 February 2018. Referring to the definition in
POJK 31, the Sharia Business Unit (SBU) is a work
unit of the head office of BFI Finance that functions
as both a headquarter of the branch offices

that conduct sharia financing (called the sharia
representative branches).

Esty Setianingsih, Sales Head Dealer Suzuki
(PT Tridharma Adigraha), Ambon, Maluku

| first knew about BFI Finance thanks to its
promotional effort as one of the multifinance
companies in Ambon. | am thoroughly satisfied

with BFI Finance’s services, especially in terms of
its processing speed, procedural flexibility, and
hassle-free administration, and these have been
highly advantageous to my business. It is my hope
that in the future BFI Finance improve the quality of
its products and services even further, particularly in
terms of more competitive interest rates and down
payments, so as to boost sales. | also hope that

BFI Finance create more attractive sales programs
and expand its financing business to reach
Southeast Maluku.

Based on the Letter of Approval for the Use

of Sharia Financing Deed of PT BFI Finance
Indonesia Tbk from OJK, No. S-219/NB.223/2018
dated 14 February 2018, OJK approved

BFI Finance’s SBU to carry out and market the use
of deeds from sharia-based financing, namely:

1. ljarah contract for umrah financing;
2. ljarah contract for halal travel financing; and

3. Murabahah contract for motorized
vehicle financing.
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In 2018, BFI Finance’s SBU laucnhed four sharia-
based financing produts to directly address

the needs of consumers, both individual and
institutional, comprising:

1. My lhram for umrah financing;

2. My Safar for halal travel financing;

3. My Ta’lim for education financing; and
4

. My Hajat for multipurpose financing and
financing of various services, such as house/
shop house contract services, home renovation,
and consultancy.

All the above financing contracts are marketed
online via BFI Finance Syariah microsite,
https://syariah.bfi.co.id/, and conventionally via
the sharia branches across 22 locations in various
regions in Indonesia.

FINANCING PRODUCT BY ASSET TYPE

Consumer Financing and Finance Lease business
segments cover the following product portfolio by
asset type:

1. New cars

2. Used cars

3. Used motorcycles
4

. Heavy equipment and others, consisting of:
* heavy equipment
e truck and public transportation
e machinery

e others; and
5. Property
Further explanation on the Company’s product
portfolio is presented in the Management Discussion

and Analysis chapter of this Integrated Annual
Report (page 145-151).
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ORGANIZATION
STRUCTURE General Meeting

of Shareholders

BFI Finance’s organization structure as at 31 December 2018 was as follows:
Board of Commissioners

Kusmayanto Kadiman,

Johanes Sutrisno, Alfonso
Napitupulu, Emmy Yuhassarie,
Audit Committee Risk Management Dominic John Picone,

: Sunata Tjiterosampurno,
Emmy Yuhassarie, Friso Palilingan, Committee Gellue Seml e

Edy Sugito Johanes Sutrisno, Jono Effendy

President Director

Corporate Compliance Internal Audit Francis Lay Sioe Ho
Budi Darwan Munthe Fledy Rizmara

. . Operations &
Busin Director . .
usiness : ecto Head of Channel Human Capital Director
Sutadi Herman Handoko e
Andrew Adiwijanto
Consumer Business ] Digital Business ] Human Capital
Rudy Eddywidjaja Kevin Suryadi Ariyo Putro
. . Business Alliance Operations Development
Commercial Business . . )
— Acquisition — & Service Quality
Yoga Aryanto .
Herman Handoko* Margaretha Tarigan

Development, Management
— & Branch Operations
Andrew Adiwijanto*

Channel Acquisition
(TBA)

. . . Insurance &
Sharia Business Unit . .
o —  Operation Service
Deni Nasri .
lka Santi
Business Estate & Vehicle

— Development — Management

Yefta Bramiana Ayu Pisani

Telemarketing
Dani Reinhard

Business Project
— & MIS
(TBA)
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Nomination &
Remuneration Committee

Alfonso Napitupulu,
Sunata Tjiterosampurno, Priyambodo

Sharia Supervisory Board

Asrori S. Karni,
Helda Rahmi Sina

Corporate Secretary Project Management Office

Sudjono*

Goklas

Corporate Secretariat

Budi Darwan Munthe*

Finance Director
Sudjono*

Head of IT

Alexander Ekanayake

Finance & Treasury
Tonny Widjaja

IT Portfolio & Project
Management
Alexander Ekanayake*

Financial Planning
& Control
Christo Effata Doludea

IT Solution Delivery
Allen Hutama

Corporate

— Communication

Francisca Susilawati

IT Control &
Infrastructure
Anton Rumayar

— & Recovery

IT Architecture &
Analytics
Ni Made Sunarti

— Recovery

Enterprise Risk Director

Sigit Hendra Gunawan

Credit Operations

Stephanus Taufan Wibowo

Risk & Procedure
Agus Ghozali

AR Management

Herizal Welli

Asset Management

Djani Setiadi

*Concurrent position
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Left to right:

Dominic John Picone
Commissioner

Sunata Tjiterosampurno
Commissioner

Emmy Yuhassarie
Commissioner (Independent)

Kusmayanto Kadiman
Presiden Commissioner

Johanes Sutrisno
Commissioner (Independent)

Alfonso Napitupulu
Commissioner (Independent)

Cornellius Henry Kho
Commissioner

BOARD OF COMMISSIONERS
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Left to right:
Sutadi

Business Director

Sigit Hendra Gunawan
Enterprise Risk Director
(Independent)

Francis Lay Sioe Ho
President Director

Sudjono
Finance Director

Andrew Adiwijanto
Operations &
Human Capital Director

BOARD OF DIRECTORS
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BOARD OF COMMISSIONERS’

PROFILES

Kadiman

Indonesian citizen
Age: 64

Domicile: Jakarta,
DKI Jakarta

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

He serves as the Company’s President
Commissioner pursuant to the Deed of Minutes

of AGMS No. 80 dated 15 June 2011, and was
reappointed to the same position pursuant to the
Deed of Minutes of EGMS No. 43 dated 25 April 2016
for the period of 2016-2021.

He also serves as Vice President Commissioner of
PT Adaro Power, Commissioner of PT Tamaris Hidro,
President Commissioner of PT Setiabudi Investment
Management, and Commissioner of PT Profesional
Telekomunikasi Indonesia (Protelindo).

Prior to serving the Company, he was a
Commissioner and Adviser to several companies that
focus on natural resources and power generation
since 2009, served as Minister of Research and
Technology of the Republic of Indonesia for the
period of 2004-2009, Chairman of Asian—-Europe
University Network (ASEA-UNINET) in 2002-2004,
Rector of Bandung Institute of Technology (ITB) in
2001-2004, Head of Technology Development Center
of ITB in 1998-2001, as well as Head of ITB Control
laboratory in 1995-1998, Director of Business Group
in Jakarta for the period of 1993-1995, and Director
of ITB Computer in 1990-1993.

He earned his Doctor of Philosophy degree from the
Australian National University, Canberra, Australia, in
1988, and Bachelor of Physics Engineering from ITB
in 1977.
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He serves as the Company’s Independent Commissioner pursuant
to the Deed of Minutes of AGMS No. 80 dated 15 June 2011, and

JOhanes reappointed for the sampe position pursuant to the Deed of Minutes of

Sutrisno EGMS No. 43 dated 25 April 2016 for the period of 2016-2021 and as
a Chairman of the Risk Management Committee.

Indonesian citizen He once served as a member of the Audit Committee of PT Bentoel

Age: 67 International Investama Tbk from March 2010 to 31 March 2016. He joined

Domicile: Jakarta, BFI Finance as a Credit Officer in 1982-1991, then served as a Director

DKI Jakarta from 1991-1999 and President Commissioner from 2000-2011.

Previously he held positions as the Director of Finance PT Carsurin
from April 2007 to June 2013, and joined with the Mutual International
Finance Corporation in 1980-1982, and Auditor in SGV, Utomo, Mulia &
Co. in 1973-1976.

He obtained his Master of Business Administration (M.B.A.) degree from
Gadjah Mada University, Jakarta, in 2009 and Bachelor of Economics
in Management (Drs.) from University of Indonesia in 1980.

He serves as the Company’s Independent Commissioner pursuant
to the Deed of Minutes of AGMS No. 80 dated 15 June 2011,

and reappointed to the same position pursuant to the Deed of Alfonso
Minutes of EGMS No. 43 dated 25 April 2016 for the period of

2016-2021 and appointed as Chairman of the Nomination and NﬂpltUpUlU

Remuneration Committee.
Indonesian citizen

He currently holds positions as Managing Partner at the Law Office of Age: 68
Alfonso Napitupulu & Partners, Jakarta, since 1993, President Director e

o . o Domicile: Jakarta,
of PT Nana Mandiri Dwikarya since 1989, Independent Commissioner DKI Jakarta
of PT Asuransi Bringin Sejahtera Artamakmur (BRINS General
Insurance) since 2015, and Advisory Board of Perhimpunan Advokat
Indonesia (Indonesian Advocates Association - PERADI).

Prior to joining BFI Finance, he worked in the Law Office of Alfonso,
Giunseng & Kolopaking, Jakarta, in 1988-1993, International Lawyer
Practitioner in Law Office of Bronson & McKinnon, San Francisco,
California, USA, in 1984-1985, joined the Law Office of Gani Djemat
& Partners in 1975-1988, and Legal Consultant Advicate for Capital
Market and Intellectual Property Rights in 1976. He obtained his
Bachelor of Law degree (Civil Law) from University of Indonesia,
Jakarta, in 1975.
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BOARD OF COMMISSIONERS’
PROFILES

She serves as the Company’s Independent Commissioner pursuant
to the Deed of Minutes of AGMS No. 80 dated 15 June 2011, and was

Em my reappointed to the same position pursuant to the Deed of Minutes of

Yuhassa rie EGMS No. 43 dated 25 April 2016 for the period of 2016-2021 and as
Chairwoman of the Audit Committee.

Indonesian citizen She also holds positions as the Honorary Board Member of the Capital Market

Age: 68 Legal Consultants Association (HKHPM) since 2012, adviser of HKHPM,

Domicile: Jakarta, Supervisory Board of the Indonesia Institute of Corporate Directorship (IICD)

DKI Jakarta since 2012, then Chairwoman of the Supervisory Board of the IICD started

from 2018, Commissioner of PT Indonesia Asahan Aluminium (Persero) since
2007 to 2018, and Lecturer of the Faculty of Law, University of Indonesia, and
Lecturer of the Faculty of Law, Prasetya Mulya University.

In addition, she once served as a Special Staff to the Minister of State-
Owned Enteprises (BUMN) in 2007-2012, and Domestic Consultant to the
World Bank and Indonesia National Committee of Good Governance in
2004-2005.

She earned her Master of Law (L.L.M.) degree from University of California
(UC), Berkeley, USA, in 1982 and Bachelor of Law degree from Airlangga
University, Surabaya, in 1979.

He serves as the Company’s Commissioner pursuant to the Deed of
Minutes of EGMS No. 44 dated 15 April 2015 in conjunction with the Deed .
of Meeting Resolutions Statement No. 3 dated 6 July 2015 for the period of Dom in |c

2015-2020, John Picone

He previously served as Member of the Audit Committee, the Risk

Management Committee as well as the Nomination and Remuneration Australian citizen
Committee from 2011 until March 2015. Age: 40
Currently, he also holds positions as the Managing Director and Partner at Domicile: Singapore

TPG Capital (S) Pte. Ltd. in Singapore, where he has been working since
2005. Prior to that, he was an Analyst in Investment Banking Division of
Credit Suisse First Boston in Melbourne, Australia (2004-2005), and held
various positions at Consumer Finance Division of ANZ Bank, Australia
(1998-2004).

He earned his Bachelor of Law in 2003 and Bachelor of Commerce
(Honours—Finance) in 2001 from University of Melbourne, Australia.
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He serves as the Company’s Commissioner pursuant to the Deed of
Minutes of EGMS No.44 dated 15 April 2015 in conjunction with the Deed
SU nata of Meeting Resolutions Statement No. 3 dated 6 July 2015 for the period

Tjiterosampurno >

Previously he served as the Member of the Risk Management Committee
Indonesian citizen from May 2013 until September 2014. He currently holds positions as the
Age: 46 Managing Director of Northstar Advisors Pte. Ltd. starting from 2006,
Domicile: Jakarta, DKI Jakarta President Commissioner of PT Bukit Makmur Mandiri Utama since

2009, Commissioner of PT Delta Dunia Makmur Tbk since 2011, and

Commissioner of PT Trimegah Sekuritas Indonesia since 2013.

a|yoid Auedwon

He previously also served as Commissioner, member of the Audit, Risk
Monitoring, and Remuneration and Nominations Committees of PT Bank
Tabungan Pensiunan Nasional Tbk in 2008-2015, Director of Investment
Banking of PT Danareksa Sekuritas in 2004-2006, and Consultant at
Boston Consulting Group, Jakarta in 1998-2004. His career was started
as Assistant Vice President for Equity Research of PT Lippo Securities —
SBC Warburg in 1995-1998.

He obtained his Master of Finance (Merit) from London Business School,
UK, 2002, and Bachelor of Business Administration (Distinction) from the
University of Wisconsin-Madison, USA, in 1995.

He serves as the Company’s Commissioner for the period of 2017-2022
pursuant to the Deed of Minutes of EGMS No. 25 dated 18 April 2017 in i
conjunction with the Deed of Meeting Resolutions Statement No. 15 dated cornel I | us

13 June 2017, Henry Kho

Previously, he had served as the Company’s Director pursuant to the Deed

of Minutes of AGMS No. 80 dated 15 June 2011, and was reappointed to Indonesian citizen
the same position pursuant to the Deed of Minutes of EGMS No. 43 dated Age: 52
25 April 2016 for the period of 2016-2021, from which position he resigned

Domicile: Jakarta,
on 31 January 2017. DKI Jakarta

He once served as the Operations Director which began in May 2014 and
supervised the Company’s Operations Division, Network Development
and Corporate Business, as the Director that supervised various
departments in BFI Finance from 2007 until 2014, among others, Human
Capital until 2012, Finance and Treasury as well as Internal Audit until
2014, and concurrently served as the Corporate Secretary until June
2014. He also served as the Head of Financial Control and Treasury of
BFI Finance (1996-1997), Financial Control of BFI Finance (1992-1996),
and an Auditor at Prasetio, Utomo and Co. (1989-1992). He obtained his
Bachelor of Economics degree in Accounting from Trisakti University,
Jakarta, in 1990.
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PROFILES

Francis

¢ Lay Sioe Ho

Indonesia citizen
Age: 70

Domicile: Jakarta,
DKI Jakarta

L —
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He was appointed as Director of the Company

in 19883 and later served as President Director

in 1986. He was reappointed to the position

of President Director pursuant to the Deed of
Minutes of AGMS No. 80 dated 15 June 2011 for
the period of 2011-2016 and the Deed of Minutes
of EGMS No. 43 dated 25 April for the period of
2016-2021.

Prior to joining BFI Finance, he worked as
Executive Officer at the Ministry of Finance in
Singapore in 1972-1973, then joined PT Indovest
in 1975 as a Treasury Officer, served as Credit
Manager until 1980, and Credit Department
Head in 1980-1983.

He earned his Bachelor of Business
Administration (B.B.A.) degree from the
University of Singapore (now the National
University of Singapore or NUS) in Singapore

in 1972, and Master of Business Management
(M.B.M.) from the Asian Institute of Management
(AIM) in Manila, Philippines, in 1975.
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He serves as the Company’s Finance Director pursuant to the Deed
of Minutes of AGMS No. 18 dated 6 May 2014 in conjuction with Deed

SUd]O“O of Meeting Resolutions Statement No. 3 dated 25 June 2014 for the
period of 2014-2019, and concurrently holds the position of Corporate

Indonesia citizen Secretary based on the Board of Directors’ Decree No. BOD-BOC/

Age: 48 VI/20140011 dated 24 June 2014.

Domicile:

South Tangerang, Previously, he had concurrently held the position of Information Technology

Banten Director since May 2014 to May 2017. Prior to his appointment as Director,
he served as Head of Finance and Information Technology Division and
other positions at BFI Finance from 1993 to April 2014, and Member of the
Risk Management Committee from 2003 until 2013.

Prior to joining BFI Finance, he had served as Senior Auditor at the
Public Accounting Firm of Hans Tuanakotta Mustofa — member firm

of Deloitte Touche Tohmatsu International in 1991-1993. He obtained
Enterprise Risk Manager (ERM™) from Asia Risk Management Institue
(AriMI) and the National University of Singapore (NUS) in Singapore in
2009, and his Master of Business Administration (M.B.A,) degree from
Institut Pengembangan Manajemen Indonesia (IPMI), Jakarta, in 2006,

and Bachelor of Economics Degree, majoring in Accounting, from
Tarumanagara University, Jakarta, in 1993.

He has been serving as the Company’s Business Director since May 2014
pursuant to the Deed of Minutes of EGMS No. 18 dated 6 May 2014 in }
conjunction with the Deed of Meeting Resolutions Statement No. 3 dated Sutadl
25 June 2014 for the period of 2014-2019.

. o o Indonesia citizen
Previously, he served in various other positions at the Company, among
others, Retail Business Head until April 2014, Department Head and Age: 44
Associate Division Head (2008-2012), Regional Manager (2006-2008), Domicile: Tangerang,
Branch Manager (2004-2006), Branch Establishment Manager (2001- Banten
2004), and Branch Manager (2000-2001).

He had served as as Sales Executive in Marketing Export of PT Tjiwi Kimia
Pulp & Paper since 1999-2000 and Collection & Credit Analyst Officer of
PT Bunas Finance Indonesia in 1997-1999.

He earned his Bachelor of Industrial Engineering degree from Trisakti
University, Jakarta, in 1998, and had finished his study to obtain Executive
MBA from IPMI Business School, Jakarta.
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He has been serving as the Company’s Operations and Human Capital
Director since April 2017 in conjunction with the Deed of Meeting Resolutions
Statement No. 17 dated 11 August 2017 for the period of 2017-2022.

Previously, he was Member of the Nomination and Remuneration Committee
from April 2015 to April 2017 pursuant to the Board of Commissioners’
Decision Letter No. BOC/SK/IV/2015-0081 dated 13 April 2015 and was
reconfirmed by the Board of Commissioners’ Decision Letter No. BOC/SK/
VI/2016-05 dated 21 June 2016, as well as Head of Operations & Control
(2012-2017) and Head of Compensation & Benefit (2014-2017).

He joined with the company in 1993 as Marketing Officer and has held
various other positions, among others, Branch Manager in Makassar,
Denpasar, and Palembang, Regional Manager for Sumatera Region,
and Department Head for Quality Service, Corporate Services, Human
Resources, and Branch Operations.

He earned his Bachelor of Electrical Engineering degree from Sekolah
Tinggi Teknik Surabaya (STTS), East Java, in 1992, and Master of Business
Administration (M.B.A.) from University of Gadjah Mada, Jakarta, in 2013.
He holds a special certificate for joining “Human Capital Management:

Making HR & Business Partnership Work”, an intensive course from the
Asian Institute of Management (AIM) in Manila, Philippines, in 2008.

He joined the Company as Head of Enteprise Risk in 2015 and
serving as the Company’s Enteprise Risk Director (Independent) since
April 2016 pursuant to the Deed of 2016 EGMS Minutes No. 43 dated
25 April 2016 for the period of 2016-2021.

Previously, he worked at Adira Finance in 2005-2015, with his last
position as Head of Credit Division or Deputy Director — Head of
Credit & Collection, and PT Astra Sedaya Finance as Account
Management Department Head and Credit Analyst and Risk
Department Head (Fleet Division) from January 1994 to August 2005.

He earned his Certified Business Management in 2004 and Certified
Business Management-Operation in 2003, both from Prasetiya Mulya
Business School, Jakarta. He obtained his Bachelor of Industrial
Engineering degree from Trisakti University, Jakarta, in 1993.
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He serves as the Company’s Chairman of Sharia Supervisory Board pursuant
= to the Deed of Minutes of EGMS No. 6 dated 25 October 2017 in conjunction
Asro rl with the Deed of Meeting Resolutions Statement No. 19 dated 21 December

i 2017 for th iod of 2017-2022.
S. Karnl or the period o

He earned his Competency Certification as a Sharia Supervisory from the

Indonesian citizen Professional Certification Agency (LSP) of National Sharia Supervisory (DSN)
Age: 43 of Indonesian Ulema Council (MUI). Currently, he is a Lecturer of Sharia
Domicile: Depok, Banking Course at the University of Nadhlatul Ulama Indonesia (UNUSIA)
West Java Jakarta, and also Lecturer at the Faculty of Sharia and Law of UIN Syarif

Hidayatullah Jakarta, Vice Chairman of Qanuliyah (Islamic Law) at Bahtsul
Masalil Institution (LBM) Nahdlatul Ulama Supreme Leader, and Chairman of
the Information and Communications Committee at the MUI Headquarter.

Currently, he is taking his Doctoral Program in Law study at Diponegoro
University, Semarang. He earned his Master’s degree in Law majoring in
Economic Law from University of Indonesia in 2010, and Bachelor’s degree
from the Faculty of Sharia and Law at Institut Agama Islam Negeri (currently
UIN), Syarif Hidayatullah, Jakarta, in 1998.

She serves as the Company’s Sharia Supervisory Board Member pursuant to
the Deed of Minutes of EGMS No. 6 dated 25 October 2017 in conjunction with
the Deed of meeting Resolutions Statement No. 19 dated 21 December 2017 for HEIda

the period of 2017-2022. Ra h m i S i n a

Her concurrent positions include as General Secretary of Yayasan Pendidikan

Fatahillah Jakarta (YPFJ), Postgraduate Program Lecturer at Sekolah Tinggi llmu Indonesian citizen
Ekonomi Indonesia (STEl) Rawamangun, East Jakarta, and Head of Consultation Age: 45
and Development Division for Sharia Financial Program at International Center

) L Domicile: Jakarta,
for Development in Islamic Finance - Lembaga Pengembangan Perbankan DKI Jakarta

Indonesia (ICDIF-LPPI).

Previously she served as a Lecturer of Sharia Contracts & Products of the class
of MBA in Sharia Banking & Finance at Bandung Institute of Technology (2009-
2015), Sharia Financial Program Implementation Department Head at ICDIF

— LPPI (2008-2014), and President of Sekolah Tinggi Ekonomi Islam Tiara (STIE
Tiara) Rawamangun, East Jakarta (2006-2008).

She graduated from her Doctoral Program in Sharia Economics from Universiti
Malaya Kuala Lumpur, Malaysia, in 2007, earned her Master in Islamic
Economics (M.A.) from Universiti Kebangsaan Malaysia in 2000, and Bachelor
in Syariah Islamiyyah (Lc) degree from the Faculty of Islamic Studies in Arabic
Language, Al-Azhar University, in Cairo, Egypt, in 1996.
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COMMITTEES UNDER THE BOARD
OF COMMISSIONERS’ PROFILES

Il AUDIT COMMITTEE

Her position as Chairwoman of the Audit Committee was confirmed by the

Board of Commissioners’ Decision Letter No. BOC/SK/V1/2016-05 dated Emmy
21 June 2016 for the period of 2016-2021. She also serves as an Independent -
Commissioner, having been reappointed pursuant to the Deed of Minutes of YUhassarle
EGMS No. 43 dated 25 April 2016. Her profile is presented in the BOC'’s Profiles

section (page 68). Indonesian citizen

Age: 68
Domicile: Jakarta,
DKI Jakarta

He serves as Member of Audit Committee pursuant to BOC

Friso Decision Letter No. BOC/SK/IV/2015-0081 dated 13 April 2015 and
agn was reconfimed by the BOC Decision Letter No. BOC/SK/VI/2016-05
$) Pallllngan dated 21 June 2016 for the period of 2016-2021.
Indonesian citizen Currently, he also serves as a Senior Partner at Certified Public Accounting Firm
Age: 35 (KAP) Paul Hadiwinata, Hidajat, Arsono, Retno, Paliingan & Partners (member of PKF
» Domicile: Jakarta, International), Vice Chairman at NBP Capital, member of the Financial Accounting
DKI Jakarta Standards Board of the Indonesian Institute of Accountants (IAl), member of the Audit
Committee of PT Intiland Development Tbk, PT Duta Intidaya Tbk, and PT Medikaloka
Hermina Tbk.

Previously he was a partner of a global top five accounting firm. He earned his Bachelor
of Economics degree in Accounting in 2005, and Master’s degree in Accounting in 2008,
both from Kwik Kian Gie School of Business (formerly known as the Indonesian Institute
of Business and Informatics) in Jakarta. He earned the Certified Public Accountant

(CPA) in 2013, both from IAl, as well as Certified Audit Committee Practitioner from the
Indonesian Institute of Audit Committee (IKAI) in 2016.

He serves as Member of Audit Committee pursuant to the BOC Decision Letter
No. BOC/SK/VI/2016-05 dated 21 June 2016 for the period of 2016-2021. Edy Suglto

He also serves as Chief Commissioner of PT Gayatri Kapital Indonesia and
Independent Commissioner for several other companies, among others,
PT PP London Sumatra Indonesia Tbk, PT Wismilak Inti Makmur Tbk, and
PT Trimegah Sekuritas Indonesia Tbk.

Indonesian citizen
Age: 54

Domicile: Jakarta,
DKI Jakarta

Previously he served as Director of Company Valuation of PT Bursa Efek

Indonesia (2005-2012), Director of PT Kliring Penjaminan Efek Indonesia

(2000-2005), and Director of PT Kustodian Sentral Efek Indonesia (1998-

2000). He earned his Bachelor’s degree in Accounting Economics from

Trisakti University, Jakarta, in 1991.
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He was appointed as Chairman of the Risk Management Committee
pursuant to the Board of Commissioners’ Decision Letter No. BOC/SK/
VI/2016-05 dated 21 June 2016 for the period of 2016-2021. He also
serves as an Independent Commissioner, having been reappointed
pursuant to the Deed of Minutes of EGMS No. 43 dated 25 April 2016
for the period of 2016-2021. His profile is presented in the BOC’s Profiles
section (page 67).

He serves as Member of the Risk Management
Committee in April 2015 pursuant to the BOC Decree
No. BOC/SK/IV/2015-0081 dated 13 April 2015 and
reaffirmed by the BOC Decree No. BOC/SK/VI/2016-05
dated 21 June 2016 for the period of 2016-2021.

He is the Founder and Managing Director of PT Mudita Financial Teknologi
(started from September 2018). Currently, he also serves as Independent
Commissioner and Chairman of Risk Monitoring Committee PT Commonwealth
Life, member of Audit Committee and member of Risk Monitoring Committee of
PT Bank Commonwealth (since March 2013).

He previously served as Managing Director of PT Kiran Resources Indonesia for
14 years, and member of Audit Committee and Monitoring Risk Committee in
several banks and financial institutions such as PT Bank BNP Paribas Indonesia
for 11 years, PT Bank Barclays Indonesia for 1 year, and PT BIl Finance Centre
for 2 years. During the period of July 2001 to February 2004, he holds various
positions at the Indonesian Bank Restructuring Agency (BPPN).

He began his career at PT Tanjung Johor Wood Industry, Jakarta (December 1993
- July 1996) as an Accountant, and Senior Auditor at Arthur Andersen, Jakarta
(August 1996 - July 1998), and Senior Consultant at Deloitte Touche, Jakarta
(Desember 1998 - July 2001).

He obtained his Masters degree in Finance from Pelita Harapan University,
Tangerang, in 2003, Bachelor of Economics majoring Accounting from the
Tarumanagara University, Jakarta, in 1996, Risk Management Certification Level 3
from Badan Sertifikasi Manajemen Risiko (BSMR) in Indonesia, and International
Certificate in Banking and Regulation from Global Association of Risk Professionals
(GARP), in 2011. He also earned the Risk Management Certification for Insurance
Company Level 5 from Asosiasi Ahli Manajemen Asuransi Indonesia (AAMAI)

in 2015, and Certified in Enterprise Risk Governance (CERG) from Enterprise Risk
Management Academy (ERMA), Singapore in 2017.
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COMMITTEES UNDER THE BOARD
OF COMMISSIONERS’ PROFILES

Il NOMINATION AND REMUNERATION COMMITTEE

His position as Chairman of the Nomination and Remuneration Committee

was confirmed by the Board of Commissioners’ Decision Letter No. BOC/ Alfonso
SK/IV/2015-0081 dated 13 April 2015 and reconfirmed by the Board of .
Commissioners’ Decision Letter No. BOC/SK/VI/2016-05 dated 21 June 2016 Napitupulu
for the period of 2016-2021. He also serves as Independent Commissioner,

having been reappointed pursuant to the Deed of Minutes of EGMS No. 43 Indonesian citizen
dated 25 April 2016 for the period of 2016-2021. His profile is presented in the Age: 68
BOC’s Profiles section (page 67). Domicile: Jakarta,

DKI Jakarta

He has been serving as the Member of the Nomination and Remuneration
Prlyambodo Committee since April 2015 pursuant to the Board of Commissioners’
Decision Letter No. BOC/SK/IV/2015-0081 dated 13 April 2015, and was
W¢M  Indonesian citizen reconfirmed by the Board of Commissioners’ Decision Letter No. BOC/SK/
: } Age: 65 VI/2016-05 dated 21 June 2016 for the period of 2016-2021.

Domicile: Jakarta,

] He was part of BFI Finance from 1983 until 2013, with the latest position
DKI Jakarta

as Senior Manager of Payroll Compensation, and had held various other
positions, among others, Accounting Manager and Payroll Unit Head.
He earned his Diploma in Accounting from Sekolah Akademi Akuntansi
Indonesia, Jakarta, in 1980.

He serves as the Member of the Nomination and Remuneration Committee

pursuant to the Board of Commissioners’ Decision Letter No. BOC/ Su nata
VI/2017-0103 dated 2 June 2017 for the period up to 2021. He also serves -
as Commissioner, pursuant to the Deed of Minutes of EGMS No. 44 T]|terosampurn0
dated 15 April 2015 in conjunction with the Deed of Meeting Resolutions . .
Statement No. 3 dated 6 July 2015 for the period of 2015-2020. His profile is Indonesian citizen
presented in the BOC’s Profiles section (page 69). Age: 46
Domicile: Jakarta,
DKI Jakarta
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PROFILES

W HEAD OFFICE

SENIOR MANAGEMENT

The following are the Head Office Senior Management members under the Board of Directors:

Djani Setiadi
Indonesia citizen

Age: 51

Domicile: Tangerang, Banten

He joined BFI Finance in 1997 and has been serving as
Commercial Business Head which covers Corporate
Business and Inventory Management since 2016.

Goklas

Indonesia citizen

Age: 40

Domicile: Jakarta, DKI Jakarta

He joined BFI Finance in 2001 and served as Head of Branch
Development Department since 2010, then served as Head
of Non Dealer Financing Product since 2015, and has been
positioned as Head of Project Management Office since 2015.

Herizal Welli
Indonesia citizen

Age: 49

Domicile: Jakarta, DKI Jakarta

He joined BFI Finance in 1996 and served as Head of
Collection and Recovery since September 2016, then taking
the position as Head of AR Management & Recovery in 2018.

Herman Handoko
Indonesia citizen

Age: 39

Domicile: Jakarta, DKI Jakarta

He joined BFI Finance in 2003. He has been serving as
Head of Channel since 2017, and appointed as Director

of BFI Finance’s subsidiary that is focused on financial
technology, PT Finansial Integrasi Teknologi (FIT) since 2018.

Tan Rudy Eddywidjaja
Indonesia citizen

Age: 48

Domicile: Jakarta, DKI Jakarta

He has been serving as Head of Consumer Business
since 2017.

Tonny Widjaja
Indonesia citizen

Age: 51

Domicile: Jakarta, DKI Jakarta

He joined BFI Finance in 1994 and has been serving as Head
of Finance & Treasury since 1996.
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SENIOR MANAGEMENT
PROFILES

Ariyo Putro

Indonesia citizen

Age 43 Tahun

Domicile: Jakarta, DKI Jakarta

Ariyo Putro joined BFI Finance in 2018 and has been serving
as Human Capital Head which covers Human Capital
Strategy & Policy, People Development & Culture, Payroll &
Compensation, including HC Management & Service.

The following are the Senior Management members serving as Regional Managers:

e

Sudi Hartono

Indonesia citizen

Age: 47

Domicile: Medan, North Sumatera

He joined BFI Finance in 1994 and has been serving as
Regional Manager covering Medan and Pekanbaru areas
since 2014, followed by Batam Area in 2018.

lwan

-
Indonesia citizen
Age: 48
Domicile: Palembang, South Sumatera

He joined BFI Finance in 1995 and has been serving
as Regional Manager covering Palembang, Jambi, and

Lampung areas since 2005.

Susinto Tenggono Then
Indonesia citizen

Age: 45

Domicile: South Tangerang, Banten

He joined BFI Finance in 1994 and has been serving as
Regional Manager covering Jakarta and Tangerang areas
since 2017.
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Stefanus Wibowo
Indonesia citizen

Age: 37

Domicile: Bandung, West Java

o

He joined BFI Finance in 2003 has been serving as Regional
Manager covering Bandung and Cirebon areas since 2015.



Tan Eng Han
Indonesia citizen

Age: 43

Domicile: Surabaya, East Java

f

He joined BFI Finance in 1997 and has been serving as
Regional Manager covering Surabaya and Sidoarjo areas
since 2016.

Khenriek Tjandra
Indonesia citizen

Age: 45

Domicile: Makassar, South Sulawesi

He joined BFI Finance in 2002, and has been serving as
Regional Manager covering South, West, Central and
Southeast Sulawesi since 2015.

Stanly Darisang

Indonesia citizen

Age: 47

Domicile: Banjarmasin, South Kalimantan

Q
R

He joined BFI Finance in 1996 and has been serving as
Regional Manager covering Banjarmasin and Pontianak areas
since 2017.

Rachmadi

Indonesia citizen

Age: 48

Domicile: Semarang, Central Java

He joined BFI Finance in 2006 and has been serving as
Regional Manager of Central Java and Yogyakarta Special
Region since 2011.

Hernandi Kusno
Indonesia citizen

Age: 50

Domicile: Samarinda, East Kalimantan

He joined BFI Finance in 1994 and has been serving as
Regional Manager covering East and North Kalimantan
Provinces since 2007.

John Piter Sinaga
Indonesia citizen

Age: 49

Domicile: Tangerang, Banten

He joined BFI Finance in 1997 and has been serving as
Regional Manager covering Bogor and Bekasi areas
since 2017.

Augusnen Silalahi
Indonesia citizen

Age: 46

Domicile: Tangerang, Banten

sl

He joined BFI Finance in 1999 and has been serving as
Regional Manager covering Manado and Ambon-Papua
areas since 2017.

| Kadek Tirtayasa
Indonesia citizen

Age: 47

Domicile: Denpasar, Bali

He joined BFI Finance in 1997 and has been serving as
Regional Manager covering Kediri area in East Java, Bali, and
Nusa Tenggara since 2014.
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I
SHARE OWNERSHIP
COMPOSITION

Based on the Shareholders Register issued by PT Sirca Datapro Perdana as the Company’s Share Registrar,
the shareholders’ composition of BFI Finance as at 31 December 2018 was as follows:

TABLE 9 Composition of Shares and Shareholders

Price per Share Rp25

Description

Total Shares Face Value (Rp)
Authorized Capital 20,000,000,000  500,000,000,000 100.00
Issued and Fully Paid-up Capital 15,967,115,620 399,177,890,500 79.84
Share Capital in Portfolio 4,032,884,380 100,822,109,500 20.16

Shareholders:

Trinugraha Capital & Co SCA 6,835,249,660 170,881,241,500 42.80
NT Asian Discovery Fund 1,581,275,640 39,531,891,000 9.90
PT BFI Finance Indonesia Tbk* 1,002,732,000 25,068,300,000 6.28
Others (each below 5%) 6,547,858,320 163,696,458,000 41.02
Total 15,967,115,620 399,177,890,500 100.00

* Result of the Company’s stock buyback program in line with the EGMS resolution on 15 April 2015

Share ownership of members of the BOC and the BOD as at 31 December 2018 was as follows:

TABLE 10 Share Ownership of Members of the BOC and BOD

Name Position Total Shares % Shares

Francis Lay Sioe Ho President Director 389,885,080 2.44
Kusmayanto Kadiman President Commissioner 74,500 0.00
Sudjono Director 33,380,000 0.21
Sutadi Director 21,382,800 0.14
Sigit Hendra Gunawan Director (Independent) 10,000,000 0.06
Andrew Adiwijanto Director 10,120,000 0.06
Johanes Sutrisno Commissioner (Independent) 2,480 0.00
Total 464,844,860 2.91

PT BFI Finance Indonesia Tbk’s ownership structure, as at end of 2018, comprised a total of 1,023 individuals
and institutions, of which, 81.81% were registered abroad and 18.19% locally. There are three institutions that
own shares exceeding 5%, i.e., Trinugraha Capital & Co SCA, Luxembourg, with a 42.80% stake, NT Asian
Discovery Fund with an 9.90% stake, and PT BFI Finance Indonesia Tbk, with 6.28%. The shares in the name
of PT BFI Finance Indonesia Tbk resulted from the Company’s share buyback program.
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GRAPH 4
Share Ownership Composition
by Nationality

e Foreign Investors
81.81%

Domestic Investors
18.19%

PROFILE

TRINUGRAHA CAPITAL & CO SCA

MANAGER
Trinugraha Capital (TC Sarl)

SUPERVISORY BOARD
Members:

Garibaldi Thohir

John Viola

Doug Puckett

BRIEF HISTORY

Trinugraha Capital & Co SCA (TC&Co) is a company
incorporated under the laws of the Grand-Duchy

of Luxembourg with its establishment made before
Maitre Joseph Elvinger, Notary in Luxembourg, and
was listed on The Registre de Commerce et des
Sociétés in Luxembourg under number B 160504.
The articles of association of TC&Co have been
amended several times with the latest amendment
being effective based on the resolutions of TC&Co’s
extraordinary general meeting of shareholders,

GRAPH 5
Share Ownership Composition
by Corporate Structure
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e Trinugraha Capital &
Co SCA 42.80%

Others (each below
5%) 41.02%

e NT Asian Discovery
Fund 9.90%

e PT BFI Finance
Indonesia Tbk* 6.28%

* Result of the Company’s stock buyback program in line with the
EGMS resolution on 15 April 2015

MAJORITY SHAREHOLDER’S

dated 20 May 2011, made before Maitre Joseph
Elvinger, Notary in Luxembourg.

OBJECTIVES AND INTERESTS OF TC&CO

TC&C0’s objectives and interests are in participating,

in any form, in companies, partnerships, or other forms
of business entity. TC&Co has the capability to be
involved in all of the commercial, technical, financial,

or operational aspects, either directly or indirectly,

in order to successfully achieve its objectives.

MANAGERS AND SUPERVISORS OF
TC&CO

In accordance with its articles of association, TC&Co
is managed by one or more managers who are the
unlimited liability shareholders/commandite. TC Sarl,
a societe a responsabilite limitee, was appointed

as the sole manager of TC&Co. All matters related

to TC&Co and their financial condition including

in particular the bookkeeping and accounts are
overseen by the TC&Co Supervisory Board.
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CHRONOLOGICAL LISTING OF SHARES

Based on Deed No. 57 on 7 April 1982, and
amended by Deed No. 40 dated 6 October 1982,
both made before Kartini Muljadi, S.H., Notary in

Jakarta, the authorized capital of the Company was
Rp3,000,000,000 divided into 100 preferred shares

and 1,900 common shares, each with a nominal
value of Rp1,500,000, while the issued and fully
paid-up capital amounting to Rp1,500,000,000,
divided into 100 preferred shares and 900
common shares.

Based on Deed No. 80 dated 22 November
1989 and Deed No. 27 dated 8 March 1990,

the authorized capital of the Company when

the Company was about to conduct a public
offering increased from Rp3,000,000,000 divided
into 100 preferred shares and 1,900 common
shares each with a nominal value of Rp1,500,000
to Rp15,000,000,000 divided into 15,000,000
ordinary shares each having a nominal value of
Rp1,000, while the issued and fully paid-up capital
amounting to Rp8,500,000,000, consisting of
8,500,000 shares.

1. Initial Public Offering

On 1990, the Company made an initial public
offering of 2,125,000 shares with a par value of

Rp1,000 per share through the stock exchanges

in Indonesia at the offering price of Rp5,750
per share.
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CHRONOLOGICAL LISTING OF SHARES
AND CHANGES IN NUMBER OF SHARES

On 16 May 1990, the Company listed 2,125,000
shares on the Jakarta Stock Exchange and the
Surabaya Stock Exchange (now IDX).

. Share Dividend

Based on Deed No. 31 made before Sutjipto,
S.H., dated 8 April 1993 the shareholders
approved a stock dividend of Rp1,062,500,000
or 1,062,500 shares to registered shareholders
on 11 May 1993 by issuing 1 (one) new share for
every 10 (ten) shares held.

The Company listed 1,062,500 of its shares

on the Jakarta Stock Exchange and Surabaya
Stock Exchange on 14 June 1993 and 11 June
1993, respectively.

. Bonus Share

Based on Deed No. 32, dated 8 April 1993,
made before Sutjipto, S.H., Notary in Jakarta,
the authorized capital was increased from
Rp15,000,000,000 divided into 15,000,000
shares with a nominal value of Rp1,000
amounting to Rp30,000,000,000, divided
into 30,000,000 shares with a nominal value
of Rp1,000. Of the authorized capital the
issued and fully paid-up shares amounted to
Rp10,625,000,000 consisting of 10,625,000
shares. In addition, the shareholders also
approved to capitalize the capital by issuing
bonus shares for 17 shares for every 20
shares owned. The total number of bonus
shares distributed on 17 September 1993
was 9,934,668 shares with a nominal value of
Rp9,934,668,000.



The Company listed 9,934,668 shares of its
shares the Jakarta Stock Exchange and the
Surabaya Stock Exchange on 22 September
1993 and 13 September 1993, respectively.

. Company Listing

In 1993, in accordance with the approval

letter No. S-303/BEJ.1.1/XI/1993 dated 30
November 1993 and No. 177/EMT/LIST/BES/
X1/93 dated 19 November 1993, the Jakarta
Stock Exchange and Surabaya Stock Exchange
agreed to list as many as 8,500,000 additional
shares with a nominal value of Rp8,500,000,000
per similar share listed the shares on the
Jakarta Stock Exchange and Surabaya

Stock Exchange on 6 December 1993 and

2 December 1993 respectively.

Thus the number of shares the Company had
recorded was 21,622,168 on the Jakarta Stock
Exchange and Surabaya Stock Exchange.

. Share Dividend

Based on Deed No. 107 dated 22 January
1994, made by Sutjipto, S.H., Notary in Jakarta,
the stockholders approved, among others,

to approve the distribution of share dividends
totaling Rp7,207,390,000 or the amount of
7,207,390 shares, with a 3:1 calculation, i.e., for
every 3 (three) shares owned by shareholders

whose names were registered in the register of
shareholders on 21 February 1994, 1 (one) new
share will be given as dividend.
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The Company listed 7,207,390 of its shares
on the Jakarta Stock Exchange and Surabaya
Stock Exchange on 22 March 1994 and 21
March 1994, respectively.

. Rights Issue | (PUTI)

Based on Deed No. 2, dated 1 December 1993,
made before Sutjipto, S.H., Notary in Jakarta,
the authorized capital was increased from
Rp30,000,000,000, divided into 30,000,000
shares with a nominal value of Rp1,000
amounting to Rp100,000,000,000, divided
into 100,000,000 shares with a nominal value
of Rp1,000. Of that authorized capital, the
authorized issued and fully paid-up capital
amounted to Rp21,622,168,000, divided into
21,622,168 shares.

On 18 April 1994, the Company obtained an
effective statement from the Capital Market
Supervisory Agency (later changed to the Capital
Market and Financial Institutions Supervisory
Agency or Bapepam-LK and then as OJK)
through letter No. S-639/PM/1994 with regard
to the First Limited Public Offering (Rights

Issue I) with Preemptive Rights (HMETD) of the
Company for 28,829,558 shares, whereby each
1 (one) share was entitled to 1 (one) new share.
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CHRONOLOGICAL LISTING OF SHARES
AND CHANGE IN NUMBER OF SHARES

On 9 May 1994, the Company listed 28,829,558
of its shares on the Jakarta Stock Exchange
and Surabaya Stock Exchange, bringing

the Company’s total outstanding shares to
57,659,116 shares.

. Rights Issue Il (PUT II)

On 17 January 1997, the Company obtained an
effective statement from Bapepam-LK through
letter No. S-71/PM/1997 in the framework of

the Company’s Second Limited Public Offering
(Rights Issue Il) totaling 115,318,232 shares at an
offering price of Rp1,000 per share, with every 1
(one) share was entitled to 2 (two) new shares.

On 12 February 1997, the Company listed
115,318,232 of its shares on the Jakarta Stock
Exchange and Surabaya Stock Exchange,
bringing the Company’s total outstanding shares
to 72,977,348 shares.

. Stock Split

Based on Deed No. 97 dated 17 June 1997, the
Company’s shareholders approved a stock split
from Rp1,000 per share to Rp500 per share,
resulting in the increase in the total outstanding
shares of the Company, from 172,977,348 shares
to 345,954,696 shares.
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On 3 November 1997, after said Stock Split,
the Company listed 172,977,348 of its shares
on the Jakarta Stock Exchange and Surabaya
Stock Exchange, bringin the Company’s total
outstanding shares to 345,954,696 shares.

9. New Shares From Mandatory
Convertible Bonds

In the framework of the debt restructuring, the
Company’s shareholders in the Extraordinary
GMS dated 27 January 2000 approved the
issuance of Mandatory Convertible Bonds (MCB)
to be converted into as many as 414,384,585
Company shares.

Based on Deed No. 67 dated 9 August 2006
the entire MCB has converted into 414,384,585
ordinary shares making the Company’s total
outstanding shares 760,339,281 shares.

The Company listed 414,384,585 of its shares
in the Jakarta Stock Exchange and Surabaya
Stock Exchange on 11 May 2006 and 5 June
2006 respectively.

10. Stock Split

Based on Deed No. 65 dated 21 June 2012
by Fathiah Helmi, S.H., Notary in Jakarta, the
shareholders approved the amendment of
Article 4 paragraph 1 and 2 of the Company’s
Articles of Association regarding the change of
the par value of the Company’s shares (stock
split), from Rp500 per share to Rp250 per
share, resulting in an increase in the number
of outstanding shares of the Company, from
760,339,281 shares to 1,520,678,562 shares.



The stock split obtained approval from IDX by
letter No. S-05 439/BEI.PPJ/07-2012 dated
31 July 2012.

On 10 August 2012, after said Stock Split, the
Company listed 760,339,281 of its shares on
IDX, bringing the Company’s total outstanding
shares to 1,520,678,562 shares.

11.Issuance of Shares for Implementation
of Mesop Phase | - Grant Date 1

Based on Deed No. 65 dated 21 June 2012

by Fathiah Helmi, S.H., Notary in Jakarta, the
Company issued shares for the implementation
of the Management and Employee Stock
Options Program (MESOP) for Phase | in

IDX for 60,826,400 shares with a nominal

value of Rp250 per share for the period until

20 June 2014.

IDX, through letter No. S-04 847/BEI.PPJ/07-
2012 dated 6 July 2012, approved the listing

of the Company’s shares resulting from the
implementation of MESOP Phase | for pre-listing
on IDX.

On 31 May 2013, the Company issued
5,936,000 new shares for the implementation
of MESOP Phase | — Grant Date 1, which was
executed so that the total outstanding shares of
the Company became 1,526,614,562 shares.

12. Issuance of Shares for Implementation
of Mesop Phase | - Grant Date 2

On 30 May 2014, the Company issued
23,320,000 new shares for the implementation
of MESOP Phase | — Grant Date 2, which was
executed so that the total outstanding shares of
the Company became 1,549,934,562.

13. Issuance of Shares for Implementation

of Mesop Phase Il - Grant Date 1

Based on Deed No. 18 dated 6 May 2014 by
Aryanti Artisari, S.H., Notary in Jakarta, the
Company issued shares for the implementation
of the MESOP for Phase Il in IDX. The amount
of shares for MESOP Phase Il would include the
remaining shares that have been allocated to
MESOP but not yet implemented from Phase |
plus Option Rights of Phase Il.

IDX, through letter No. S-02280/BEI.PGI/06-
2014 dated 6 June 2014, approved the listing
of the Company’s shares as the result of the
implementation of MESOP Phase |l for pre-
registration on IDX for 46,777,000 shares with a
nominal value of Rp250 per share.

On 29 May 2015, the Company issued
16,025,000 new shares for the implementation
of MESOP Phase Il — Grant Date 1, which was
executed so that the total outstanding shares of
the Company became 1,565,959,562.
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14

15.

CHRONOLOGICAL LISTING OF SHARES
AND CHANGE IN NUMBER OF SHARES

. Issuance of Shares for Implementation

of Mesop Phase Il - Grant Date 2

On 31 May 2016, the Company issued
30,752,000 new shares for the implementation
of MESOP Phase Il — Grant Date 2, which was
executed so that the total outstanding shares of
the Company became 1,596,711,562.

Company’s Stock Buyback

On 15 April 2015, the EGMS approved the
repurchase of outstanding shares of the
Company up to a maximum of 10% of the total
shares issued and fully paid-up of the Company,
or a maximum of 154,993,456 shares. The
funds being reserved for shares repurchase

for a maximum period of 18 (eighteen)

months since the EGMS were not to exceed
Rp341,000,000,000.

By 31 December 2016, the Company had
repurchased 100,273,200 shares with a
purchase value of Rp252,160,169,658.
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16. Stock Split

Based on the Deed No. 25 dated 18 April
2017 made before Aryanti Artisari, S.H., M.Kn.,
Notary in Jakarta, the shareholders of the
Company approved the amendment to Article 4
paragraphs 1 and 2 of the Company’s Articles
of Association concerning the changes in par
value of the Company’s share (stock split)
from Rp250 per share to Rp25 per share, thus
resulting in the increase in the total Company’s
outstanding shares from 1,596,711,562 shares
to 15,967,115,620 shares.

The stock split was approved by the Indonesia
Stock Exchange (IDX) by virtue of letter No.
S-02820/BEI.PP1/05-2017 dated 23 May 2017.

On 5 June 2017, after the Stock Split, the
Company listed 14,370,404,058 of its shares
at IDX, thus resulting in the total Company’s
outstanding shares of 15,967,115,620 shares.

CHANGES IN NUMBER OF SHARES

Based on the above description, the chronological
listing of shares and the change in the number

of outstanding shares of the company can be
summarized in the following table:



TABLE 11 Chronological Listing of Shares and Changes in the Number of Outstanding Shares

9|1404d Auedwo)

: Stock S Total Listed Total Nominal
Corporate Action Erc e Listing Date Shares (Rp)
Initial Public Offering BEJ & BES 16 May 1990 2,125,000 2,125,000 2,125,000,000
(IPO)
Share Dividend BEJ & BES 14 June 1993, 1,062,500 3,187,500 3,187,500,000

11 June 1993

Bonus Share BEJ & BES 22 September 9,934,668 13,122,168 13,122,168,000
1993,
13 September
1993
Company Listing BEJ & BES 6 December 1993, 8,500,000 21,622,168 21,622,168,000
2 December 1993
Share Dividend BEJ & BES 22 March 1994, 7,207,390 28,829,558  28,829,558,000
21 March 1994
Limited Public BEJ & BES 9 May 1994 28,829,558 57,659,116 57,659,116,000
Offering |
(Right Issue 1)
Limited Public BEJ & BES 12 February 1997 115,318,232 172,977,348 172,977,348,000
Offering Il
(Right Issue Il)
Stock Split BEJ & BES 3 November 1997 172,977,348 345,954,696 172,977,348,000
New Shares from BEJ & BES 11 May 2006, 414,384,585 760,339,281 380,169,640,500
MCB Conversion 5 June 2006
Stock Split BEI 7 August 2012 760,339,281 1,520,678,562 380,169,640,500
Issuance of Shares BEI 31 May 2013 5,936,000 1,526,614,562 381,653,640,500

for Implementation
of MESOP Phase | -
Grant Date 1

Issuance of Shares BEI 30 May 2014 23,320,000 1,549,934,562 387,483,640,500
for Implementation

of MESOP Phase | -

Grant Date 2

Issuance of Shares BEI 29 May 2015 16,025,000 1,565,959,562 391,489,890,500
for Implementation

of MESOP Phase I -

Grant Date 1

Issuance of Shares BEI 31 May 2016 30,752,000 1,596,711,562 399,177,890,500
for Implementation

of MESOP Phase Il -

Grant Date 2

Stock Split BEI 5 June 2017 1,596,711,662  15,967,115,620 399,177,890,500
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OTHER
SECURITIES LISTING

LISTING OF BONDS

TABLE 12 Bond Listing Summary

Debt Securities Issued FUSCHNE Bo_nd Tot_a_l I:sn:l)::zt Due Date Status
Date Ratings (Rp million) e
(Rp million)

Obligasi Berkelanjutan Il Series A: 10 March 28 February 2014 ‘AA-(idn)’ 500,000 225,000 17 March 2015 Paid
BFI Finance Indonesia Series B: 2014 (No. 55,000 7 March 2016
Tahap | Tahun 2014 ‘Series C: S$-121/D.04/2014) 220,000 7 March 2017
Obligasi Berkelanjutan Il Series A: 20 March 28 February 2014 ‘AA-(idn)’ 1,000,000 345,000 29 March 2016 Paid
BFI Finance Indonesia Series B: 2015 (No. 105,000 19 March 2017
Tahap Il Tahun 2015 "geries G S-121/D.04/2014) 550,000 19 March 2018
Obligasi Berkelanjutan Il Series A: 26 February 28 February ‘AA-(idn)’ 1,000,000 200,000 5 March 2017 Paid
BFI Finance Indonesia Series B: 2016 2014 (No. 142,000 25 February 2018
Tahap Il Tahun 2016 “geries ;- $-121/D.04/2014) 658,000 25 February 2019 Not yet

due
Obligasi Berkelanjutan Ill  Series A: 26 October 17 October 2016 ‘AA-(idn)’ 1,000,000 317,000 5 November 2017  Paid
BFI Finance Indonesia Series B: 2016 (No. 550,000 25 October 2019  Not yet
Tahap I Tahun 2016 “Series C: $588/D.04/2016) 133,000 25 October 2021 94€
Obligasi Berkelanjutan Il Series A: 3 March 17 October 2016 ‘AA-(idn)’ 1,000,000 540,000 12 March 2018 Paid
BFI Finance Indonesia Series B: 2017 (No. 460,000 2 March 2020 Not yet
Tahap Il Tahun 2017 S-588/D.04/2016) due
Obligasi Berkelanjutan Il Series A: 10 17 October 2016 ‘AA-(idn)’ 835,000 335,000 19 November2018 Paid
BFI Finance Indonesia Series B: November (No. 100,000 9 November 2019 Not yet
Tahap Ill Tahun 2017 2017 $-588/D.04/2016) due

Series C: 400,000 9 November 2020
Obligasi Berkelanjutan Series A: 7 March 17 October 2016 ‘AA-(idn)’ 2,165,000 946,000 16 March 2019 Not yet
lll BFI Finance Indonesia  Serijes B: 2018 (No. 253,000 6 March 2020 due
Tahap IV Tahun 2018 ‘Series C: S$-588/D.04/2016) 966,000 6 March 2021
Obligasi Berkelanjutan Series A: 27 June 7 June 2018 ‘AA-(idn)’ 740,000 188,000 6 July 2019 Not yet
IV BFI Finance Indonesia  Series B: 2018 (No. 552,000 26 June 2021 due
Tahap | Tahun 2018 S-67/D.04/2018)
2014 Underwriters

Obligasi Berkelanjutan Il BFI Finance Indonesia PT Danareksa Sekuritas

Tahap | Tahun 2014 Series A, Series B, and Series Gedung Danareksa, 1 Floor

C, at a nominal value of Rp500 billion, were listed on JI. Medan Merdeka Selatan No. 14
Indonesia Stock Exchange on 10 March 2014. These Jakarta 10110, Indonesia

bonds were rated ‘A+(idn)’. The Continuous Public
Offering of Obligasi Berkelanjutan Il BFI Finance
Indonesia Tahap | Tahun 2014 was supported by the
following institutions and capital market professionals:

Phone: (62-21) 350 9777, 350 9888
Fax: (62-21) 350 0989, 350 1817
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PT Indo Premier Securities

Wisma GKBI, 7" Floor, Suite 718

JI. Jend. Sudirman No. 28

Jakarta 10210, Indonesia

Phone: (62-21) 5793 1168, 2806 1168
Fax: (62-21) 5793 2076, 5793 1220
PT Kresna Graha Sekurindo Tbk
Kresna Tower, 6" Floor

Parc 18 Sudirman Central Business
District (SCBD)

JI. Jend. Sudirman Kav. 52-53
Jakarta 12190, Indonesia

Phone: (62-21) 2555 7000

Fax: (62-21) 2939 1950, 2939 1951
PT Trimegah Sekuritas Indonesia Tbk

Gedung Artha Graha, 18" & 19" Floor
JI.Jend. Sudirman Kav. 52-53
Jakarta 12190, Indonesia

Phone: (62-21) 2924 9088
Fax: (62-21) 2924 9168

Trustee

PT Bank Mega Tbk

Menara Bank Mega

JI. Kapten Tendean Kav. 12-14A
Jakarta 12790, Indonesia
Phone: (62-21) 7917 5000

Fax: (62-21) 799 0720

Public Accountant

Tanubrata Sutanto Fahmi & Partners
Prudential Tower, 17" Floor

JI. Jend. Sudirman Kav. 79

Jakarta 12910, Indonesia

Phone: (62-21) 5795 7300

Fax: (62-21) 5795 7301

**new address is listed in the bond issuance info 2017

Legal Consultant

Jusuf Indradewa & Partners*

JI. Arteri Kedoya No. 8

Kedoya Selatan, Kebon Jeruk
Jakarta Barat 11520, Indonesia
Phone: (62-21) 2254 4117 ext. 107
Fax: (62-21) 2254 4367
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Notary

Fathiah Helmi, S.H.

Graha Irama, 6" floor, Suite 6C

JI. HR Rasuna Said Blok X-1 Kav. 1-2
Jakarta Selatan 12950, Indonesia
Tel.: (62-21) 5290 7304-06

Fax: (62-21) 526 1136

Bond Rating Agency
PT Fitch Ratings Indonesia

As of 17 March 2015, the Company had fully
repaid the entire outstanding principal of Obligasi
Berkelanjutan Il BFI Finance Indonesia Tahap |
Tahun 2014 Series A.

As of 17 March 2016, the Company had fully
repaid the entire outstanding principal of Obligasi
Berkelanjutan Il BFI Finance Indonesia Tahap |
Tahun 2014 Series B.

As of 7 March 2017, the Company had fully paid all
of the principal balance of Obligasi Berkelanjutan Il
BFl Finance Indonesia Tahap | Tahun 2014 Series C.

As of 31 December 2017, the Company had
fully paid all the principal balances of Obligasi
Berkelanjutan Il BFI Finance Indonesia Tahap |
Tahun 2014 Series A, Series B, and Series C.
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2015

Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap
Il Tahun 2015 Series A, Series B, and Series C, at a
nominal value of Rp1 trillion, were listed on Indonesia
Stock Exchange on 20 March 2015. These bonds
were rated ‘AA-(idn)’. The Continuous Public Offering
of Obligasi Berkelanjutan Il BFI Finance Indonesia
Tahap Il Tahun 2015 was supported by the following
institutions and capital market professionals:

Underwriters

PT Danareksa Sekuritas

PT Indo Premier Securities

PT Kresna Graha Sekurindo Tbk

PT Trimegah Sekuritas Indonesia Tbk

Trustee
PT Bank Mega Tbk

Public Accountant

Tanubrata Sutanto Fahmi & Partners

Legal Consultant

Jusuf Indradewa & Partners

Notary
Fathiah Helmi, S.H.

Bond Rating Agency
PT Fitch Ratings Indonesia

As of 29 March 2016, the Company had fully
repaid the entire outstanding principal of Obligasi
Berkelanjutan Il BFI Finance Indonesia Tahap Il
Tahun 2015 Series A.

As of 19 March 2017, the Company had fully paid all
the principal balance of Obligasi Berkelanjutan Il BFI
Finance Indonesia Tahap Il Tahun 2015 Series B.

As of 19 March 2018, the Company had fully paid all
the principal balance of Obligasi Berkelanjutan Il BFI
Finance Indonesia Tahap Il Tahun 2015 Series C.

As of 31 December 2018, the Company had
fully paid all the principal balance of Obligasi
Berkelanjutan Il BFI Finance Indonesia Tahap I
Tahun 2015 Series A, Series B, and Series C.

2016

Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap
Il Tahun 2016 Series A, Series B, and Series C, at a
nominal value of Rp1 trillion, were listed on Indonesia
Stock Exchange on 26 February 2016. These bonds
were rated ‘AA-(idn). The Continuous Public Offering
of Obligasi Berkelanjutan Il BFI Finance Indonesia
Tahap Il Tahun 2016 was supported by the following
institutions and capital market professionals:

Underwriters

PT Danareksa Sekuritas
PT Indo Premier Securities
PT Mandiri Sekuritas

Plaza Mandiri 28" Floor
JI. Jend. Gatot Subroto Kav. 36-38
Jakarta 12190, Indonesia

Phone: (62-21) 526 3445
Fax: (62-21) 526 3603, 526 3507

PT Trimegah Sekuritas Indonesia Tbk

Trustee

PT Bank Tabungan Negara (Persero) Tbk

Menara BTN 18" Floor
JI. Gajah Mada No. 1
Jakarta 10130, Indonesia

Phone: (62-21) 633 6789
Fax: (62-21) 634 6873

Public Accountant

Tanubrata Sutanto Fahmi Bambang & Partners

Legal Consultant

Jusuf Indradewa & Partners
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Notary
Ir. Nanette Cahyanie Handari Adi Warsito, S.H.

JI. Panglima Polim V/11 Kebayoran Baru
Jakarta 12160, Indonesia

Phone: (62-21) 739 2801
Fax: (62-21) 726 5090

Bond Rating Agency
PT Fitch Ratings Indonesia

As of 5 March 2017, the Company had fully paid all
the principal balance of Obligasi Berkelanjutan Il BFI
Finance Indonesia Tahap Il Tahun 2016 Series A.

As of 25 February 2018, the Company had fully paid
all the principal balance of Obligasi Berkelanjutan Il
BFI Finance Indonesia Tahap Ill Tahun 2016 Series B.

As of 31 December 2018, the outstanding principal
balance of Obligasi Berkelanjutan Il BFI Finance
Indonesia Tahap Il Tahun 2016 has amounted to
Rp658 billion.

2016

Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap
I Tahun 2016 Series A, Series B, and Series C, at a
nominal value of Rp1 trillion, were listed on Indonesia
Stock Exchange on 26 October 2016. These bonds
were rated ‘AA-(idn)’. The Continuous Public Offering
of Obligasi Berkelanjutan lll BFI Finance Indonesia
Tahap | Tahun 2016 was supported by the following
institutions and capital market professionals:

Underwriters
PT Danareksa Sekuritas
PT DBS Vickers Securities Indonesia

DBS Bank Tower 32" Floor Ciputra World Jakarta 1
JI. Prof. Dr. Satrio Kav. 3-5
Jakarta 12940, Indonesia

Phone: (62-21) 3003 4900
Fax: (62-21) 3003 4944

PT Mandiri Sekuritas
PT Trimegah Sekuritas Indonesia Tbk

Trustee
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PT Bank Tabungan Negara (Persero) Tbk

Public Accountant

Tanubrata Sutanto Fahmi Bambang & Partners

Legal Consultant

Jusuf Indradewa & Partners

Notary
Ir.Nanette Cahyanie Handari Adi Warsito, S.H.

Bond Rating Agency

PT Fitch Ratings Indonesia

As of 5 November 2017, the Company had fully paid
all the principal balance of Obligasi Berkelanjutan il
BFl Finance Indonesia Tahap | Tahun 2016 Series A.
As of 31 December 2018, the outstanding principal
balance of Obligasi Berkelanjutan lll BFI Finance
Indonesia Tahap | Tahun 2016 has amounted to
Rp683 billion.

2017

Obligasi Berkelanjutan Ill BFI Finance Indonesia
Tahap Il Tahun 2017 Series A, Series B, and Series

C at a nominal value of Rp1 trillion, were listed at the
Indonesian Stock Exchange on 3 March 2017. These
bonds were rated at ‘AA-(idn)’. The Continuous Public
Offering of Obligasi Berkelanjutan Ill BFI Finance
Indonesia Tahap Il Tahun 2017 was supported by the
following institutions and capital market professionals:

Underwriters

PT Danareksa Sekuritas

PT DBS Vickers Securities Indonesia
PT Mandiri Sekuritas

PT Trimegah Sekuritas Indonesia Tbk
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Trustee

PT Bank Tabungan Negara (Persero) Tbk

Public Accountant

Tanubrata Sutanto Fahmi Bambang & Partners

Legal Consultant
Jusuf Indradewa & Partners

Menara BCA (Grand Indonesia) 50th Floor
JI. M.H. Thamrin No.1

Jakarta Pusat 10310, Indonesia

Phone: (62-21) 2254 4117 (Hunting)

Fax: (62-21) 2254 4367

Notary
Ir. Nanette Cahyanie Handari Adi Warsito, S.H.

Bond Rating Agency
PT Fitch Ratings Indonesia

As of 12 March 2018, the Company had fully paid all
the principal balance of Obligasi Berkelanjutan Ill BFI
Finance Indonesia Tahap Il Tahun 2017 Series A.

As of 31 December 2018, the outstanding principal
balance of Obligasi Berkelanjutan Il BFI Finance
Indonesia Tahap Il Tahun 2017 has amounted to
Rp460 billion.

2017

Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap
Il Tahun 2017 Series A, Series B, and Series C at

a nominal value of Rp835 bhillion, were listed at the
Indonesian Stock Exchange on 10 November 2017.
These bonds were rated at ‘AA-(idn). The Continuous
Public Offering of Obligasi Berkelanjutan lll BFl Finance
Indonesia Tahap Ill Tahun 2017 was supported by the
following institutions and capital market professionals:

Underwriters

PT Trimegah Sekuritas Indonesia Tbk

PT BFI Finance Indonesia Thk - 2018 Integrated Annual Report

Trustee

PT Bank Tabungan Negara (Persero) Tbk

Public Accountant

Tanubrata Sutanto Fahmi Bambang & Partners

Legal Consultant

Jusuf Indradewa & Partners

Notary
Ir. Nanette Cahyanie Handari Adi Warsito, S.H.

Bond Rating Agency
PT Fitch Ratings Indonesia

As of 19 November 2018, the Company had fully paid
all the principal balance of Obligasi Berkelanjutan Il
BFI Finance Indonesia Tahap Il Tahun 2017 A Series.

As of 31 December 2018, the outstanding principal
balance of Obligasi Berkelanjutan Ill BFI Finance
Indonesia Tahap Ill Tahun 2017 has amounted to
Rp500 billion.

2018

Obligasi Berkelanjutan Ill BFI Finance Indonesia

Tahap IV Tahun 2018 Series A, Series B, and Series C
at a nominal value of Rp2,165 billion, were listed at the
Indonesian Stock Exchange on 7 March 2018. These
bonds were rated at ‘AA-(idn)’. The Continuous Public
Offering of Obligasi Berkelanjutan Ill BFI Finance

Indonesia Tahap IV Tahun 2018 was supported by the
following institutions and capital market professionals:

Underwriters

PT Danareksa Sekuritas

PT DBS Vickers Sekuritas Indonesia
PT Mandiri Sekuritas

PT Trimegah Sekuritas Indonesia Tbk



Trustee

PT Bank Tabungan Negara (Persero) Tbk

Public Accountant

Tanubrata Sutanto Fahmi Bambang & Partners

Legal Consultant

Jusuf Indradewa & Partners

Notary
Ir. Nanette Cahyanie Handari Adi Warsito, S.H.

Bond Rating Agency
PT Fitch Ratings Indonesia

As of 31 December 2018, the outstanding principal
balance of Obligasi Berkelanjutan Ill BFI Finance
Indonesia Tahap IV Tahun 2018 has amounted to
Rp2,165 billion.

2018

Obligasi Berkelanjutan IV BFI Finance Indonesia
Tahap | Tahun 2018 Series A, Series B, and Series C
at a nominal value of Rp740 billion, were listed at the
Indonesian Stock Exchange on 27 June 2018. These
bonds were rated at ‘AA-(idn)’. The Continuous Public
Offering of Obligasi Berkelanjutan IV BFl Finance

LISTING OF MTN

TABLE 13 MTN Listing Summary

Indonesia Tahap | Tahun 2018 was supported by the

following institutions and capital market professionals:

Underwriters

PT Danareksa Sekuritas

PT DBS Vickers Sekuritas Indonesia
PT Trimegah Sekuritas Indonesia Tbk

Trustee

PT Bank Tabungan Negara (Persero) Tbk

Public Accountant

Tanubrata Sutanto Fahmi Bambang & Partners

Legal Consultant

Jusuf Indradewa & Partners

Notary
Ir. Nanette Cahyanie Handari Adi Warsito, S.H.

Bond Rating Agency

PT Fitch Ratings Indonesia

As of 31 December 2018, the outstanding principal
balance of Obligasi Berkelanjutan 1V BFI Finance

Indonesia Tahap | Tahun 2018 has amounted to
Rp740 billion.

Total

Date Listed MTN

Debt Securities Issued

on IDX

(Rp Due Date Status

Ratings: ohion)

MTN BFI Finance Indonesia Il Not listed - 130,000 14 June 2015 Paid
Tahun 2014
MTN BFI Finance Indonesia lll  Series A: Not listed ‘AA- 50,000 13 April 2017 Paid
Tahun 2015 Series B: (idny 50,000 13 May 2018 Paid
MTN BFI Finance Indonesia IV Not listed - 155,000 15 August 2016  Paid
Tahun 2015
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CORPORATE
STRUCTURE

BFI Finance’s corporate structure as at 31 December 2018 was as follows:

GRAPH 6 CORPORATE STRUCTURE

42.80% 6.28% 9.90% 41.02%

Trinugraha Capital & Co SCA PT BFI Finance Indonesia Tbk* NT Asian Discovery Fund Others (each below 5%)

B ] |

FINANCE

99.96% L 0.04%
F|n0nS|GI *Result of the Company’s stock
Integrasi Teknologi buyback program in line with the

EGMS resolution on 15 April 2015

SUBSIDIARIES AND
ASSOCIATED ENTITIES

The Company established a subsidiary, PT Finansial Integrasi Teknologi (FIT), under the Notarial Deed
of Herna Gunawan, S.H., M.Kn. No. 4 of 15 September 2017, and approved by the Minister of Law and
Human Rights of the Republic of Indonesia under the Letter No. AHU-0043022.AH.01.01.Tahun 2017
dated 29 September 2017.

FIT is a company that offers IT-based money borrowing and lending services. The Company is the founding
shareholder and one of the shareholders of FIT, with a 99.96% stake in FIT’s issued and paid-in capital.

Through the Letter No. S-588/NB.213/2018 dated 31 July 2018 from OJK, FIT’s application for its platform,
http://www.pinjammodal.id, as provider of Information Technology-Based Money Borrowing and Lending
Services, was approved to be registered and supervised by OJK.

FIT’s head office is located at BFI Tower 2" Floor, Sunburst CBD Lot 1.2,
Jalan Kapten Soebijanto Djojohadikusumo, BSD City, South Tangerang 15322.
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TRUSTEES

PT Bank Tabungan Negara (Persero) Tbk

Menara BTN
JI. Gajah Mada No. 1
Jakarta 10130, Indonesia

Phone: (62-21) 633 6789 ext. 1844-1847

www.btn.co.id

LEGAL CONSULTANT

Jusuf Indradewa & Partners

Menara BCA (Grand Indonesia) 50™ Floor
JI. M.H. Thamrin No. 1
Jakarta Pusat 10310, Indonesia

Phone: (62-21) 2254 4117 (Hunting)
Fax: (62-21) 2254 4367

www.jusufind.com

CAPITAL MARKET SUPPORTING
INSTITUTIONS AND PROFESSIONS

PUBLIC ACCOUNTING FIRM

Tanubrata Sutanto Fahmi Bambang
& Partners

Prudential Tower, 17" Floor
JI. Jend. Sudirman Kav. 79
Jakarta 12910, Indonesia

Phone: (62-21) 5795 7300
Fax: (62-21) 5795 7301

www.bdo.co.id

SHARE REGISTRAR

PT Sirca Datapro Perdana

Wisma Sirca
JI. Johar No. 18, Menteng
Jakarta 10340, Indonesia

Phone: (62-21) 314 0032, 390 0645
Fax: (62-21) 314 0185, 390 0652, 390 0671

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report
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/ BFI Enhanced
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The integrity and quality of BFI Finance’s workforce has
become its organizational strength to yield added value that
benefits the welfare of the surrounding environment and
communities. With the right assignments in keeping with each
one’s competencies and skills, each individual can contribute
their very best to the Company.

BO
BO
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98 Human Capital Management

105 BFI Enhanced Core Competencies
(BECOCO)

107 Recruitment Management

108 Human Capital Development
111 Performance Management

112 Career Development

115 Employee Welfare Program

117 Industrial Relations

117 Occupational Health and Safety
119 Human Capital Technology

120 Employee Demographics
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BFI Finance always provides all its employees with the opportunity to grow and innovate, and the Company
fully empowers its human capital (HC) as one of the main keys in the organization’s transformation.

The Company’s transformation was made possible by the role of Human Capital and all of the leaders in
managing HC. The flexibility and capability of HC in adapting to changes are strongly correlated with the
organization’s resilience and agility in implementing HC policies and management that are dynamic and

adaptive to various changes.

GRAPH 7 Human Capital Framework

2018

Harmonization of
Program and HC System

e Alignment of competencies
model relevant to
the transformation

¢ Redefining of HC development
framework (curriculum,
module, and e-Learning)

e |Implementation of talent
dashboard and its
enhancement program

e Improvement of HR technology
(HRIS, e-Learning, and
Employees Services Platform)

e Multichannel recruitment to
support new businesses

e |nternalization of corporate
culture by utilizing creative
digital media

2019

Meaningful Learning
and Top HC Technology
Utilization

e |Implementation of hybrid
learning (conventional +
e-Learning) with earning
point system

e Comprehensive Leadership
Development Program

e Flex-learning for
talented employees

® |ncubation innovation program
for the innovators

e Utilization of artificial
intelligence (Al) for Employee
Contact Center

e Employees effectiveness
survey through independent
and credible institution

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

2020

Application of Culture and
Agile Leadership, As Well
As the Step Forward to
Top Employer Brand

e Real-time performance
appraisal system for
specific functions

¢ |mplementation of Employee
Collaboration Apps (instant
recognition culture, crowd-
based assessment, and
employees’ social media)

e Flexy work (place and time)

¢ Self-manage development
and career

® |nnovation competition

e |mplementation of Employer
Branding Program

* |ndependent HC business
partner at the Strategic
Business Unit and subsidiaries
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HUMAN CAPITAL
MANAGEMENT

Organizational and HC designs that suit the
organization’s purpose, effective and creative
recruitment strategy, talent management based on
relevant competence model, culture internalization
to support efforts of transformation, preparation of
performance-based reward, implementation of HC
Business Partner application, and the support of
latest HC technology, have all been approved as
the most suitable methods by all of the Company’s
employees, most of whom are part of the millennial
generation. These factors are the strategies of BFI
Finance Human Capital in managing its HC and
guiding the Company to the desired direction in

its transformation.

The management regularly adjusts its HC
recruitment techniques to attract more millennials,

in such a way that the very best talents can be
identified and developed further. The millennial
generation is the pillar of the future and the main
driver of the Company in transforming and turning its
vision into reality. The millennials are more capable in
adjusting with new technology, so they are expected
to apply and refine the positive values that form the
Company’s culture and developmental foundations.

The main characteristic of the millennial generation,
namely their ability to swiftly adapt to technological
development, needs to be harnessed in the most
optimal manner possible to create an “agile”
management style that can move quickly according
to the Company’s dynamic business rhythm and
flow. To this end, the management provides more
opportunity for all generations to grow and innovate,
in order to ensure the Company’s competitiveness
in financing industry.

COMPANY CULTURE

The Company’s Leaders continuously instil the
GREAT cultural values in all employees, so that
they always apply the GREAT values in their daily
activities. The process of culture internalization is
complemented by the use of digital media. Culture
internalization is carried out through the following
programs at the head office and all branch offices:

e [ eader Inspires, where the leaders visit
branch offices;

e | eader’s Talk, where experts hold a
sharing session;

e Quarterly Town Hall Meeting;

e Annual Kick-Off;

e Bimonthly GREAT Video Competition;

e BFI Captain’s Vlog, a vlog made by Leaders;

e Captain Inspires, e-flyers containing
Leaders’ quotes;

e BFldaily, short videos on daily activities; and

e GREAToon, an e-cartoon series about corporate
culture and behaviors.

Various materials related to corporate culture
internalization are disseminated through digital
media, such as e-mail, WhatsApp groups, and
official social media accounts of Human Capital
BFI Finance #BFIners) on Instagram and YouTube.
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the compass that guides you

ineverything you do.

Try to surround yoursel]
omly with people of integrity.”
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“If you see customer through
customer's eyes, you'll get
trust & loyalty.
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comi from compassion!”™
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GREAT Video Competition

“I¥'s a Great Dag
Video Challewge
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Town Hall Meeting

The Company evaluates the implementation of its
values on the employees using the GREAT Index
survey with the 360° method. The average score
from this survey was 3.43 out of 4, indicating that
the Company’s values have been implemented
appropriately and consistently.

In 2018, the Company continues to transform
according to its future needs and strategies, in order
to create more agile and effective organization.

The Company has established a new subsidiary

Leader’s Talk

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report
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in the field of financial technology, PT Finansial
Integrasi Teknologi (FIT), with its flagship product
www.pinjammodal.id. The Company also
strengthened its efforts in digitalization, Customer
Relations Management (CRM), big data, and
technological development.

To help employees learn effectively, especially

the millennial generation, the classroom learning
method is complemented with M-BEAT (mobile BFI
Edustream & Training) digital application. The app
provides online courses that can be accessed

by all employees using smartphone anytime

and anywhere.
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To effectively streamline the whole HC management
process to be more relevant with the employees’
learning and working needs, BFI Finance continues
to develop applicative technology in addition

to M-BEAT, such as an HC platform in form of
employee dashboard that can be accessed through
mobile application in real time. The Company also
continuously refines the Human Capital Information
System (HCIS) to improve employees’ accessibility
and comfort in employment-related information

and transaction.

BFI Finance was once again rewarded with the
“Best Company to Work for” award from HR Asia
for the second consecutive year, in recognition of
its exemplary HC management. HR Asia used the
employee engagement index as evaluation criteria
for the award.

Best Place to Work Program Activation
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BFI ENHANCED CORE
COMPETENCIES (BECOCO)

In 2018, the Company formulated a series of new
core competencies for all of its employees in

order to be more aligned with its future business
strategies. The successful achievement of these
strategies largely depends on HC quality; therefore,
these new competencies will serve as the baseline
for assessing the quality and management of HC

in every stage of employment: from recruitment,
capability development, performance assessment,
to career succession.

BFI Enhanced Core Competencies (BECOCO)
consists of nine non-technical core competencies
formulated by the Company, which were developed
based on the Company’s core values and corporate
culture (GREAT). The nine core competencies are:

1. Organizational Commitment

Definition: Acting openly, honestly, professionally,

consistently, and in line with organizational values

in order to gain trust from other people.

Examples of actions and behaviors:

e Deliver accurate and complete information;

e Perform work according to the agreement;

e Act professionally by complying with the
Company’s ethics, policies, and regulations;

e Maintain consistency between words and
actions (walk the talk).

2. Strategic Execution

Definition: Creating plans and performance
standards based on macro and micro business
analysis, ensuring their implementation is
according to established targets.

Examples of actions and behaviors:

e Determine clear business direction and
work priority;

e Translate work priorities to more specific work
plans and targets and communicate them to
the team;

|eyden uewnH

e Allocate time and resources to achieve work
plans and targets;

e Control, monitor, and evaluate
performance achievement.

. Customer Focus

Definition: Ensuring that the delivery of services
always meets the needs of internal and external
customers by prioritizing their point of view.

Examples of actions and behaviors:

e Actively identify customer needs through any
necessary means or method;

e Prioritize customer satisfaction in
conducting actions, even exceeding
customer expectation;

e Evaluate customer satisfaction and create
action plans to improve services.

. Innovation

Definition: Creating conducive environment to
support the development of new ideas for the
purpose of finding new ways to solve problems in
achieving organizational purposes.

Examples of actions and behaviors:

e Be open to new ideas;

e Actively provide new ideas according to
current development and implement them;

e Give opportunities for other people to convey
their ideas;

e Create innovative environment and
opportunities, and confidently take
necessary risks.
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BFI ENHANCED CORE COMPETENCIES
(BECOCO)

. Entrepreneurship

Definition: Harnessing the comprehension or
knowledge related to business, trend, and
market to improve organizational performance.

Examples of actions and behaviors:

e Have a strong understanding of business and
financing products’ process flow;

e Use all information related to economics,
finance, and the market to identify business
trends and opportunities; and

e Able to see business potentials that suit the
needs of customers.

. Strategic Partnership

Definition: Proactively building direct and indirect
relationships with various parties (internal/
external) to achieve organizational purposes.

Examples of actions and behaviors:

e |dentify mutually beneficial cooperation or
partnership opportunities;

e Proactively give positive contributions
in building relationship with internal and
external parties;

e Maintain good relationship with various
parties in accordance with work ethics;

e Develop long term business opportunities in
achieving organizational purposes.

Leading Change

Definition: Directing and supporting change
process effectively in order to achieve
organizational purposes.

Examples of actions and behaviors:

e Be open and positive in responding to
organizational changes;

e |dentify better change or
improvement opportunities;
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e Inspire or motivate other people to change;

e Anticipate risks arising from changes.

8. Agile Decision

Definition: Identifying and understanding
problems and being open to various alternative
solutions in decision making according to
existing conditions.

Examples of actions and behaviors:

e |dentify problems and opportunities
immediately and accurately;

e Find alternative solutions and make decisions
based on relevant information and data
according to their authority;

e Make agile decisions when
condition changes;

e Be committed to implementing decisions
according to their level of urgency.

. Nurturing People

Definition: Encouraging learning process and
capability development by understanding the
diversity of individuals.

Examples of actions and behaviors:

e Build interactive communication and
encourage team members to openly
communicate their development needs;

e Set aside time to listen to team members’
complaints and able to empathize with them;

e Act appropriately according to the needs of
each individual or team member;

e Build learning culture and environment for
development (knowledge sharing).



RECRUITMENT
MANAGEMENT

I

=

5
In order to fulfill the increasing demand of its e Partnership with startup and coding school ;
business development, BFI Finance periodically (Techinasia, Hacktiv8, Purwadhika, and Glints) to 5.
recruits new employees for strategic, non-strategic, scout the best talents in technology field, and 2
and trainee positions. Recruitment process for N

Scholarship program for potential innovators,
strategic and trainee positions is conducted at the data scientists, and web developers, to operate
head office, while recruitment for non-strategic the digital peer-to-peer lending business
positions is conducted at the branch offices. through FIT,

In recruiting employees, the management has
adjusted its techniques to be able to attract both
millennial generation and specialist experts. The
Company continues to improve its recruitment

The Company sources capable human resources
through collaboration with external parties and
utilization of internal employees’ networks and
relations. In 2018, the highest join rate was from

BFI Finance internal employees, through the
employee-get-employee program. The Company

e Need-based analysis with anticipative approach; also establishes partnership with several
universities in Indonesia through scholarship grants,
apprenticeship opportunities, campus hiring, and
campus awareness programs.

process effectiveness by utilizing various
technologies, such as:

e Dissemination of job vacancy through social
media platforms such as Facebook, Twitter,
Instagram, Career.com, LinkedIn, and JobStreet;

e Utilization of BFI Jobs and Applicant Tracking
System digital platforms to recruit and process
new employee candidates;

BFI Scholarships
Program for Purwadhika

b ﬁ { “"v . Startup & Coding
L REL R School through Job
P . \.\h Connector Program

=
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HUMAN CAPITAL
DEVELOPMENT

Recruiting high quality HC to keep up with its
business development is the biggest challenge
faced by the Company’s HC management. With
11,171 employees across its 401 outlets throughout
Indonesia, the Company must continuously ensure
the balanced growth of the competence level of

all employees.

In 2018, BFI provided 56 training programs for
24,685 employees, a 120% increase compared

to 10,991 employees in 2017. The trainings were
provided for employees from all levels, employement
status, functions, and regions across the whole area
of Indonesia, excluding Aceh.

BFI Learning Institute coordinates and facilitates

HC development program by formulating training
programs that suit the business needs and
challenges frequently encountered by the Company.
The training programs were given in attractive

and effective presentation methods to ensure
participants’ understanding of the training materials.

BFI Learning Institute also encourages employees
to become active users of M-BEAT platform.
M-BEAT’s Video Library feature contains over 200
video learning modules, while its Mobile Video
Streaming shows important events of the Company
in live mode that can be accessed by all employees
interactively. Utilization of M-BEAT facilitate
millennial-friendly learning system through cellphone.
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Meanwhile, the Company also continues to hold
—— ) offline training courses internally and externally,

e Sharing Session/Leader’s Talk;
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= ety — e Great Leaders Program (GLP) for
career preparation;

e Enhancement Programs in synergy with GLP;

. ___' — & e External training and certification; and

e Professional Education Assistance.

In 2018, the Company spent Rp32.3 billion for
training, a 14% increase from 2017, which includes
development of employees’ competence and
capability, as well as accommodation cost during
training and other supporting expenses.
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TABLE 14 HC Development Metrics

Description 2017 2018 +/-
Training Expenditures Rp28.5 billion Rp32.3 billion Rp3.8 billion
Number of Training Participants 11,206 24,685 13,479
Number of Training Programs 54 56 2

TABLE 15 Training and Education Programs

Training Category Number of Program 2018 Number of Participants 2018
Internal Training 12 22.662
External Training 44 2.023
Total 56 24.685

TABLE 16 Training Participants by Position

Position Level Internal Training External Training Number of Training Participants
BOC & BOD 16 16
Senior Manager 13 141 154
Junior Manager 167 127 294
Officer 2,831 390 3,221
Staff 19,651 1,349 21,000
Total 22,662 2,023 24,685

TABLE 17 Average Training Hours per Employee per Year

Female

Average
Number of  Average Number of  Average

oo o o o o Training
Position Level Training Employees  Training Training Employees  Training [FYPSes per
Hours  per31Dec Hoursper  Hours  per31Dec Hours per [ZSNSNRSENS
2018 Employee 2018 Employee
BOC & BOD 118 1 1 10 1 10 10.7
Senior Manager 1,581 331 5 420 87 5 4.8
Junior Manager 12,521 257 49 2,564 53 48 48.7
Officer 182,307 2,111 86 70,897 821 86 86.4
Staff 41,215 6,037 7 13,738 2,010 7 6.8
Total 237,742 8,747 37 87,629 2,972 29 27.8
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PERFORMANCE
MANAGEMENT

To ensure all of its employees deliver a

high standard of performance, BFI Finance
continuously implements numerous performance
management mechanisms. The implementations
of employee performance management consists
following stages:

1. Employee Goal Setting:

e Employees formulate Key Performance
Indicators (KPI).

e The KPIs are cascaded from
superiors to employees to ensure
performance sustainability.

e Superiors provide input and approval on the
KPIs formulated by their subordinates.

2. Performance Review: superiors conduct a mid-
year assessment on the KPI achievements of
its subordinates.

TABLE 18 Employee Productivity

3. Performance Appraisal: superiors annually
assess the KPI achievements of its subordinates
at the end of the year to determine the amount
of incentive payments and profit sharing for top
achieving employees.

I
c
3
o
S
o
o
T
2
L

In 2018, BFI Finance’s KPI structure underwent
changes by the addition of “the leaders’ role

in developing its team” and the strengthening
of “successor system” to make KPI more
balanced in terms of management, leadership,
and transformation.

Moreover, in 2018 the Company developed
Employee Dashboard to enable leaders to monitor
team composition under their supervision, their
employment status, and their productivity in real
time for the purpose of performance monitoring
as well as quick and proper troubleshooting for
performance issues.

Description 2017 2018 Change (%)

Total Number of Employees 9,884 11,171 1,287 (13.0%)
Total Number of Outlets 342 401 59 (17.3%)
Employees/Network 28.9 279 -1 (3.5%)
New Contracts/Number of Employees 39.3 41.0 1.7 (4.3%)
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CAREER
DEVELOPMENT

BFI Finance works hard to maximize the

potential of all its employees positively by
implementing career development mechanism.
This mechanism is managed together by the
employees and management (through the Human
Capital Department).

There are two main paths for the career
development program: GREAT Talent Review and
People Development. In the stage of GREAT Talent
Review, the employees’ potential is mapped using
the Human Asset Value (HAV) method and projected
against their respective competences: leadership,
functional ability, and technical ability.

Special attention is given to develop high
performance and high potential employees (talents)
through Talent Development program that consist
of Bootcamp, Flex-learning and regular coaching
from the BOD and senior managers through direct
meetings or digital media.

Bootcamp
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Arman Hamka, Branch Manager of Kupang,
East Nusa Tenggara

As a BFI Finance employee, | feel that this company
is a very good place for learning and for developing
expertise and competence according to each
employee’s interest and field of work. | experience
this myself in my career development, in the past

as HC Specialist, and currently as Branch Manager.
For me, the comfortable work environment that is
imbued with a sense of camaraderie at BFI Finance
has played a huge role in boosting my productivity.
In addition, transparency in the benefits scheme that
is tied with employee performance encourages me
to be even more persistent in furthering my career in

this company.

TABLE 19 Employees Participating in Talent Management and Succession Programs

- 31 Dec 2017 31 Dec 2018
Position Level Change (%)
Male Female Total Male Female Total
Managerial and above 56 18 74 110 44 154 80 (108.1%)
Supervisor 85 31 116 243 51 294 178 (153.4%)
Total 141 49 190 353 95 448 258 (135.8%)
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PROGRAM

To increase its employees’ productivity, strengthen
their loyalty and to retain the best talents in the
industry and ensure their best performance,

BFI Finance sets a competitive standard in
formulating remuneration package and structure for
all of its employees. The Company’s remuneration
policy is reviewed periodically and modified
according to the needs and development in the
financing industry and workforce market in the

Company’s operational areas.

S

T —

EMPLOYEE WELFARE

The calculation of salary structure and performance
bonus is based on the prevailing employment
regulations on remuneration and minimum wage
standard. In addition, the Company also calculates
basic factors (i.e. position level) and other factors
(such as achievement and contribution toward

the individual, their team, and the Company’s
progress). In 2018, the Company determined a wage
structure that would be gradually disseminated to

its employees.

Devi Veronika, Head of Internal Control Unit,
Head Office

Having been a part of BFI Finance for ten years,
working here for me is not only a routine, but also
an opportunity to obtain knowledge and other
valuable experience. My colleagues at work are
fun and supportive, regardless of their level or
position. BFI Finance always pays special attention
to the career and competence development of its
employees by organizing useful and interesting
training programs. | am highly satisfied with the
facilities for us employees, especially as regards
health and car ownership program. | hope that

in the future training and education programs for
employees can be developed even further.
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EMPLOYEE
WELFARE PROGRAM

The Company’s remuneration package for all of its
permanent employees includes:

1. Basic salary;
2. Employee allowance, including:
a. Housing allowance;
b. Transportation allowance;
c. Hardship allowance;
d. Annual Religious Holiday Allowance;
e

. Medical allowance (reimbursement of
hospital expenses);

3. Motorcycle Ownership Program (MOP) and
Car Ownership Program (COP);

4. Work supporting facilities ownership program;
5. Maternity leave;

6. Registration under the protection scheme
of BPJS Ketenagakerjaan (Work Accident
Insurance, Old Age Insurance, Life Insurance);

7. Personal insurance and life insurance; and

8. Performance bonus (optional).

Employees’ motivation to work closely corresponds
to their performance. Therefore, the Company
continuously conducts activities to strengthen the
bond between employees and close any gaps in
their professional levels through casual interaction,
which in 2018 included sport activities (badminton,
basketball, table tennis, futsal, Zumba gymnastics,
and running), video competition (on implementation
of Company culture), outbound activity, outing, and
community events (BFI Radio, Music Corner, Group
Watch, and iftar).
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INDUSTRIAL
RELATIONS

BFI Finance aims to create productive and mutually
beneficial industrial relations in its interaction with
all of its employees. Therefore, BFI Finance always
complies with all Company Regulations and
prevailing regulations on employment.

Company Regulations contains important
employment aspects, such as work condition,
dialogue, competence development, equality
of rights and justice, and legal protection.

The regulation protects the interests of all

BFI Finance’s employees.

The Company Regulations in 2018 has been ratified
by the Ministry of Law and Human Rights of the
Republic of Indonesia for three years period.

AND SAFETY

One of the priorities of BFI Finance is to always
maintain Occupational Health and Safety (OSH) of all
its employees in their daily work activities. Therefore,
the Company strives to create a safe, convenient,
and ideal working environment to support
employees’ productivity.

There is no labor union in BFI Finance, as the
Company’s employees have not considered it
necessary to establish a labor union as a channel to
express their aspiration.

Employee can directly submit their grievance related
to fulfillment or violation of their rights or Company
Regulations to the management, both verbally or

in writing, to be gradually resolved according to

BFI Finance’s organizational structure. In 2018,

BFI Finance has not received any grievance related
to industrial relations from its employees.

OCCUPATIONAL HEALTH

BFI Finance implements an OHS Management
System that applies to all of its employees, based
on the OHS Management System and managed by
Human Capital Department as well as Infrastructure
Development Unit under Operations Division.
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OCCUPATIONAL HEALTH
AND SAFETY

OHS provisions are stipulated in the Company

Regulations under Prevention and Mitigation section.

The Company obliges all of its employees to prevent
and avoid potential riots, work accidents, disasters
in the workplace, or other events that may incur
damage to the Company’s assets, and to mitigate
the incidents they encounter at work.

The Company’s employees are protected by several
types of insurance, i.e. Work Accident Insurance
from BPJS Ketenagakerjaan, as well as health
insurance and personal accident insurance from
partner insurance company.

BFI Finance ensures that security standards and
permit of its building and office facilities are always
complete and up to date. Every supporting system
and infrastructure (such as elevator, generators, and
waste treatment facility) of the building is periodically
checked to ensure that they are working properly,
and have their permits updated. Meanwhile, vital

TABLE 20 Occupational Accidents

assets including customer documents in the
Custodian Center are secured in an earthquake and
fireproof storage room located in the Head Office,
BFI Finance Tower.

BFI Finance routinely holds evacuation drills,
firefighting equipment tests, and regular
maintenance of building facilities. Fire disaster
rescue system and first aid kit are installed on every
floor. Emergency response team remains ready at
all times to respond to emergency situations, and
the Company also prepares all employees to be
alert and responsive and take proper action during
emergency situations.

BFI Finance’s field employees, including those in
marketing, collecting, and operational functions,
spend a lot of their time on the road. To protect
them from possible traffic accident, BFI Finance
always ensures that they comply with traffic
rules and wear sufficient protections while
driving vehicles.

Occupational Accident Severity Field Employees Non-Field Employees Total
Major Accidents 2 3 5
Minor Accidents 24 4 28
Total Number of Cases 26 7 33

BFI Finance encourages all employees to take good care of their health and the surrounding environment,
and to be aware of the potential occupational disease that may arise due to their daily activities. In 2018, the
Company ran a health campaign that included routine medical check-up, dissemination of information on
endemic disease and adverse environmental conditions encountered in the areas, and various sessions to

promote healthy lifestyle.
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HUMAN CAPITAL
TECHNOLOGY

Al HC management aspects in BFI Finance
are supported by an integrated information
system of Human Capital Technology. The
Company annually updates, improves,
and refines the features of Human Capital
Information System (HCIS), which aims

to enable the Company to run its HC
management activities in an optimal and
effective manner. All employees can rely
on HCIS features to obtain the latest
information, refresh their knowledge,
develop their competency and capacity,
and share information and knowledge
with peers.

On the other side, leaders and management
can also monitor performance of each
individual and team in real time through the
Human Capital Dashboard, so that they can
make strategic decisions and prepare work
plans more strategically.
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EMPLOYEE
DEMOGRAPHICS

WORKFORCE PROFILE

In 2018, BFI Finance recruited new employees to fill in new positions created in line with its business
development and also vacant positions due to former employees leaving the Company for various reasons.
The Company’s employee head count as at end of 2018 was up by 1,287 personnel, or 14% higher than as at
end of 2017. More than 90% of the new recruits in 2018 were millennials. This condition reflects BFI Finance’s
employee demographic profile that mainly consists of young people who are savvy and adept at harnessing
digital technology.

TABLE 21 Total Employees

Description 31 Dec 2017 31 Dec 2018 Change (%)
Total Employees 9,884 11,171 1,287 (13.0%)

TABLE 22 Number of Employees by Directorate

Description 31 Dec 2017 31 Dec 2018 Change (%)
Male Female Total Male Female Total

BOC 6 1 7 7 2 9 2 (28.6%)
BOD 5 - 5 5) - 5 0 (0.0%)
CEO Directorate (President Director) 130 42 172 146 57 203 31 (18.0%)
Business Directorate 3,884 705 4,589 4,319 805 5,124 535 (11.7%)
Operations & HC Directorate 682 1,278 1,960 731 1,477 2,208 248 (12.6%)
Enterprise Risk Directorate 2,505 403 2,908 2,917 448 3,365 457 (15 7%)
Finance Directorate 199 44 243 204 58 257 4 (5.8%)
Total 7,411 2,473 9,884 8,329 2,842 11,171 1,287 (13.0%)

TABLE 23 Number of Employees by Employment Status

Employment 31 Dec 2017 31 Dec 2018

Status Male Female Total Male Female Total Change (%)

Permanent 4,319 1,663 5,982 4,797 1,849 6,646 648 (11.1%)
Non-Permanent 1,712 445 2,157 3,532 993 4,525 623 (16.0%)
Total 7,411 2,473 9,884 8,329 2,842 11,171 1,287 (13.0%)
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TABLE 24 Number of Employees by Employment Contract o
o

31 Dec 2017 31 Dec 2018

Employment Change (%)

Contract Male Female Total Male Female Total

Full Time 7,411 2,473 9,884 8,329 2,842 11,171 1,287 (13.0%)

Part Time - - - - - - -

Total 7,411 2,473 9,884 8,329 2,842 11,171 1,287 (13.0%)

TABLE 25 Number of Employees by Region

Region 31 Dec 2017 31 Dec 2018 Change (%)
Male Female Total Male Female Total
Head Office 430 335 765 499 398 897 132 (17.2%)
Greater Jakarta 696 239 935 830 232 1,062 153 (16.8%)
Java & Bali 2,992 879 3,871 3,417 1,043 4,460 589 (15.2%)
Sumatera 1,272 433 1,705 1,400 476 1,876 171 (10.0%)
Kalimantan 736 212 948 790 243 1,033 85 (9.0%)
Eastern Indonesia 1,273 413 1,686 1,393 450 1,843 157 (9.3%)
Total 7,411 2,473 9,884 8,329 2,842 11,171 1,287 (13.0%)
TABLE 26 Number of Employees by Educational Level
Educational Level SRREE SOl SRRSEEtS Change (%)
Male Female Total Male Female Total
Master’s & Doctoral degrees 33 13 46 36 16 52 6 (13.0%)
Bachelor’ degrees 4,181 1,715 5,896 4775 2,029 6,804 908 (15.4%)
Diplomas 799 380 1,179 2,831 727 3,658 2,379 (201.8%)
High School and below 2,398 365 2,763 687 70 757  -2,006 (-72.6%)
Total 7411 2,473 9,884 8,329 2,842 11,471 1,287 (13.0%)
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TABLE 27 Number of Employees by Position Level

31 Dec 2017 31 Dec 2018
Position Level Change (%)
Male Female Total Male Female
BOC & BOD 1 1 12 12 2 14 2 (16.7%)
Senior Manager 113 32 145 142 37 179 34 (23.4%)
Junior Manager 402 94 496 447 102 549 53 (10.7%)
Officer 1,882 711 2,593 2,099 822 2,921 328 (12.6%)
Staff 5,003 1,635 6,638 5,629 1,879 7,508 870 (13.1%)
Total 7,411 2,473 9,884 8,329 2,842 11,171 1,287 (13.0%)
TABLE 28 Number of Employees by Age Group
31 Dec 2017 31 Dec 2018
Age Group Change (%)
Male Female Total Male Female Total
< 25 Year 1,290 750 2,040 2,077 1,217 3,294 1,254 (61.5%)
25-30 Year 3,711 1,259 4,970 3,965 1,177 5,142 172 (3.5%)
31-40 Year 2,139 403 2,542 2,041 391 2,432 -110 (-4.3%)
41-50 Year 245 53 298 222 49 271 -27 (-91%)
> 50 Year 26 8 34 24 8 82 -2 (-5.9%)
Total 7,411 2,473 9,884 8,329 2,842 11,471 1,287 (13.0%)
TABLE 29 Number of Employees by Tenure
31 Dec 2017 31 Dec 2018
Tenure Change (%)
Male Female Total Male Female Total
< 3 Year 4,790 1,389 6,179 5,508 1,708 7,216 1,037 (16.8%)
3-5 Year 1,461 551 2,012 1,450 536 1,986 -26 (-1.3%)
6-10 Year 879 404 1,283 1,020 437 1,457 174 (13.6%)
> 11 Year 281 129 410 351 161 512 102 (24.9%)
Total 7,411 2,473 9,884 8,329 2,842 11,171 1,287 (13.0%)
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o Officer 26.2% ® 25-30 Year 46.0%
® Junior Manager 4.9% ® 31-40 Year 21.8%
Senior Manager 1.6% ® 41-50 Year 2.4%
e BOC &BOD 0.1% ® > 50 Year 0.3%

@

GRAPH 14 Number of Employees

by Tenure
® <3 Year 64.6%
® 3-5 Year 17.8%
® 6-10 Year 13.0%
> 11 Year 4.6%

@
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In 2018, BFI Finance’s business expansion in
Indonesia was carried out by opening 60 new
outlets in a number of areas that showed promising
growth potential and in need of further business
expansion.

With the opening of 11 new branch offices and

49 new kiosks, at the end of 2018, BFI Finance
operated 228 branches and 173 kiosks across
Indonesia, an increase of 17.3% or 59 outlets, from
342 outlets in 2017.

Such business expansion was carried out based
on various considerations, such as economic scale,
competition level, population density, and university
availability in targeted areas, in accordance with BFI
Finance’s business growth strategies.

GRAPH 15 Total Outlets
401

2016 2017 2018

Considering that the transition of business from
traditional to digital financing can improve the agility
and effectiveness of its operational activities, the
Company synchronized various efforts to improve
infrastructure, develop employee competencies,
and increase customer adaptability to digital
business process. This has been challenging for the
Company in the midst of aggressive competition in
the multifinance industry.

1. Infrastructure development

Utilization and optimization of an integrated and
updated information technology system in all of
its business processes has become the basis
for BFI Finance to increase its effectiveness,
efficiency, and productivity. The Company
developed its technological infrastructure
following the development of multifinance
industry landscape and arising, new business
potentials. Thus, the Company will be ready

to answer various customer needs swiftly and
efficiently.

2. Employee transformation

Human capital responsive to technological
development is the heart of business growth

in the digital era. The balance between
infrastructure development and competency
improvement as well as the readiness of its users
(the Company’s employees) enables the increase

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

127

o)
(=
@,
3
[
(7]
(2]
[
=
©
¥e)
]
=
—+
c
=
=
(]




GRI'INDEX
103-1, 103-2, 103-3

NETWORK
AND OPERATIONS

in productivity. Digital transformation of the
employees also helps BFI Finance to standardize
and streamline various procedures, especially

in small branch offices. This process is fully
supported by the implementation of BECOCO,
which redefines core competencies of the
Company’s employees in 2018. Going forward,
all of this will accelerate its business growth in
the midst of competition in the digital era.

3. Education for customers

Inequality in the ability of costumers to adapt to
the digital era has made the Company realize the
needs to educate its customers on the online-
based business process. Digitalized process

in the interaction between BFI Finance and its
customers enables capability expansion and
access acceleration for both parties regarding
information exchange on customer needs

and the Company’s services. With increasing
customer understanding on BFI Finance’s
processes that have transitioned into the digital
method, the Company will have more freedom
and agility to offer its unique value proposition
(UVP).

As in 2017, the network and operations initiative is
centered on three pillars: centralization of business
process, outlet function automation, and cashless
transactional ecosystem. All of these initiatives were
continued in 2018, with the following purposes:

1. Through business process integration, control
can be carried out in a centralized manner
and the quality of service to customers can be
improved,

2. Information provided in all layers of the Company
becomes more transparent, and

3. Installment payment transactions through digital
payment platform become easier.

The three pillars were translated into various
initiatives, such as: rearranging a number of branch
offices, establishing a zone for billing activities,
Microbattle Project, centralizing payment to third
parties, using of Gerai Card or Funding Card,
deploying payment points, telecollection, and
implementing Billing Information System to digital
platform.

One of the most fundamental digital transformation
at BFI Finance is the sharia financing operation.

In 2018, after obtaining operational operational
permit from the regulator for its 22 sharia branch
offices, BFI Finance implemented various online and
conventional marketing methods to reach the sharia
financing market segment, and conducted customer
feasibility assessment through a digital platform.

BFI Finance’s Sharia Business Unit is different
from the conventional financing business model.
As sharia business market potential and trend
develops, it emphasizes on partnerships with third
parties in marketing non-conventional and non-
collateral sharia financing products.
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THE IMPACTS OF NATURAL DISASTER
ON THE COMPANY’S NETWORK

On 28 September 2018, Palu and Donggala in
Central Sulawesi were hit by a 7.4 magnitude
earthquake, causing large-scale damages and
paralyzing economic activities in both areas. The
Company’s business operations in these areas were
also affected by the earthquake-induced damages.
In order to mitigate the impacts, the Company
immediately carried out a number of strategic steps,
including the implementation of a comprehensive
disaster relief plan, which consisted of three groups
of processes, as follows:

1. Rehabilitation

Aimed at restoring physical and non-physical
conditions after the disaster, which includes
building and network rehabilitations as well as
providing physical and psychological treatments
to restore moral and overall conditions of the
employees.

2. Relocation

Aimed at relocating the Company’s business
operational locations (building and other
supporting infrastructure) temporarily until the
conditions are more favorable.

3. ldentification

Aimed at conducting a detailed mapping on
the conditions of employees, customers, and
financing portfolio, assets, and important
documents, as well as other matters, in order
to calculate the potential loss of the Company.
In addition, policies related to mitigation and
recovery programs will subsequently be
developed based on the result of this process.

BFI Finance has established a work structure based
on Business Continuity Plan (BCP) to oversee and
perform the three processes. The structure was led
by the Emergency Operation Center (EOC), whose
responsibilities include formulating mitigation steps,
providing latest information on conditions in disaster-
affected locations, and reporting the progress of the
mitigation efforts.

On the field, the Emergency Response Team (ERT)
carried out instructions directly from the EOC. The
information gathered from both teams provided the
Company’s top management with comprehensive
information regarding damages and potential
losses, which subsequently helped them to make
appropriate strategic decisions based on the
information and BCP.
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NETWORK
AND OPERATIONS

GRAPH 16 Four Phases of Post-Disaster Operational Recovery Program

Emergency Response and Establish
Emergency Operational Center.

To appoint ERT Head and Deputy
Head. —| Notification |
m | Notice from ERT to the Management m ﬂ Relocation to Alternate Office |
Disastrous e o Implementation of Interim
—i Logistics Procurement | Plan Activation gams P Procedures
—| Initial Damage Assessment | Phone Communication
] Establishment
—| Declaration of Disaster Situation
L| Data Processing and Data

Communication Recovery

Alternate Office Processing

Transition Revert Phone and Data Alternate Procedures

to the Head Communication Back to the Office
Office Head Office Operations Work Backlog’s Reduction

Management

Based on steps explained in Chart xxx above, the Company obtained a comprehensive overview on post-
disaster situations as well as total incurred damages and losses. These were important elements of the
Company’s risk management process. Based on this information, the Company determined limits for writing-
off financing receivables from customers affected by disasters. Therefore, the risk to the Company’s business
activity caused by natural disasters can be immediately mitigated without affecting the overall financial
position of the Company.
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CUSTOMER
SERVICE

“ Alfan Akbar, Director of CV Multikalimaji,
Heavy Equipment Financing Customer,
Tangerang, Banten

syun poddng ssauisng

My company was introduced to BFI Finance
through industry network and we have become
partners for two years now. Recommendations
from heavy equipment clients about BFI Finance
have been satisfactory. | am especially satisfied

with BFI Finance employees’ quality service and

BFI Finance’s swift financing process. BFI Finance
has supported my business through the competitive
programs and facilities it offers, which provide
convenience to its customers. | hope that in the
future BFI Finance will develop its sharia financing
business system even further, since there is a huge
business potential to be tapped in that field. ,,

Customer satisfaction is one of the critical factors THE SERVICE QUALITY STRATEGY
for BFI Finance in sustaining its business. With the

increasingly tough competition in the multifinance framework consists of four main steps, namely:

industry, BFI Finance must consistently refine its 1. Sustaining Service Insight;

services to provide swift and proper responses that

satisfy its customers. 2. Customer Relationship & Engagement;
Service quality improvement and customer 3. Converting Customer Service into
protection are the embodiment of the Company’s Sales; and

compliance with Law No. 8/1999 on Customer
Protection, OJK Regulation (POJK) No. 1/
POJK.07/2013 on Customer Protection in Financial
Services Sector, and other relevant regulations.

All of these efforts have been summarized in the
Company’s Service Quality Strategy framework,
which aims to comprehensively improve the quality
of the Company’s services.

4. Complaint Handling & Service Recovery.
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CUSTOMER
SERVICE

Sustaining Service Insight

BFI Finance has formulated its core values of service to boost quality and set a standardized service
procedure for its employees in serving customers and the public. The Service Insight core values are instilled
in all employees, especially in the units that directly deal with customers.

Service Insight is aligned with one of the Company’s Core Values, namely Excellent Service — providing the
best service for the satisfaction of internal and external customers. Service Insight is applied in the following
five service dimensions:

e Tangibles: Physical facilities’ appearance, equipment, employees, and communication materials;
e Reliability: Ability to deliver the promised services reliably and accurately;

e Responsiveness: Sincerity in helping customers and providing fast service;

e Assurance: Knowledge and courteousness of employees that make them trustworthy;

e Empathy: Special attention and care to customers.

To support the implementation of Service Insight, the Company has provided a dedicated web page, the
Service Insight Community (SIC). Through SIC, employees can provide inputs on service culture as well as
improve their knowledge on customer services suitable for the millennial era.

POSITIVE ATTITUDE
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Customer Relationship & Engagement

To better serve its customers, BFI Finance
constantly equips all employees, especially
frontliners and marketing staff, with new
competencies and understanding of service quality
and customer needs identification. By continuously
fostering good relations with its customers, BFI
Finance hopes to strengthen their loyalty to the
Company.

Service-related training programs for BFI Finance
employees in 2018 encompassed topics such as
communication skills, response speed, complaint
handling, and means to uphold integrity based on
the Company’s Core Values. In 2018, customer
service employees also attended the Service
Insight training and the monthly Service Star Action
activity to improve service strategy and strengthen
relationship between employees. They also
participated in various service programs specifically
designed for the customers in commemorating
national celebrations (such as Independence Day
and National Customer Day).

Related to these aspects, BFI Finance focused on
providing special treatment and hampers for priority
and distinctive customers as well as to employees
as a form of appreciation. Through the “BM Goes
to Front Office”, an annual activity conducted
since 2015, all Branch Managers joined the front-
office staff to serve customers at BFI Finance’s
offices. In addition to giving special treatments,
the Company encouraged the involvement of
customers, particularly priority customers, to
build relationship with them through various prize-

winning competitions at its branch offices, such as
Customer Gathering, UBER Milyaran, and birthday
gifts for customers.

These programs for priority customers and other
customers continued in 2018. As part of its
aftersales service to improve and maintain customer
loyalty, BFI Finance established cooperation with
number of popular merchants in each region. All
BFI Finance customers in their respective areas
were eligible for special discounts when shopping
at the merchants’ outlets. By the end of 2018,

BFI Finance had partnered with 268 merchants in
various industries, such as restaurants and cafes,
car washes, car repair shops, health services,
beauty care and grooming services, five star hotels,
entertainment, as well as building materials and
home supplies stores.
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To improve Customer Experience, in 2018, BFI
Finance implemented Digital Front Office in its 33
main branch offices. The system is supported by

an Android application, which will be used by the
Customer Service (CS) and Sales Promotion Advisor
(SEPIA) teams in each branch office. In addition to
improving service quality, this application will be
used to introduce products, develop information,
and complete surveys by customers, especially
customer satisfaction survey, using the Smart Rating
System. With this survey, the Company will be able
to obtain real time service-related feedbacks from
customers. The system will be implemented in more
branch offices by mid-2019. By the end of 2018,
97% customers served by the Front Office team
were satisfied by the Company’s services.
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CUSTOMER
SERVICE

Dian Sandra D.A., Car Financing Customer of
BFI Finance since 2015, Malang, East Java

| was introduced to BFI Finance’s financing
products by a relative, and | have been BFlI
Finance’s customer since 2015. | am happy with the
services from BFI Finance employees, especially
for their swiftness and politeness in service, and

in responding to our needs, being extensively
knowledgeable on BFI Finance products. Quick
and simple service procedures is also one of

the advantages of partnering with BFI Finance.
Therefore, | am happy to be a customer over these
last few years. If | have a need for future financing, |
will undoubtedly return to BFI Finance.

Converting Customer Service into Sales Complaint Handling & Service Recovery

In 2018, BFI Finance developed a function of All complaints received by the Company were
Customer Service (CS) called the Sales Promotion followed-up immediately by the Customer Care Unit,
Advisor (SEPIA), focusing primarily to increase the in cooperation with other relevant units, ensuring a
sales and marketing of BFI Finance products. The quick, accurate, thorough, and satisfying resolution
Company equipped its Customer Service (CS) to each complaint. Therefore, it is crucial to have
and SEPIA staff in several large branches with excellent communication and integration between
competencies regarding marketing and product the Customer Care Unit and the branch offices.

promotion as well as Apps2U tool and application to
enable them to provide quality service and support
their product promotion efforts.
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BFI Finance records all customer and public
feedbacks submitted through various channels.

In 2018, the Company received 12,663 feedbacks

in the form of complaints and suggestions, 60%

of which were questions related to BFI Finance’s
products. There were no complaints from customers
related to violation of customer privacy rights and
customer data received by the Company in 2018.

BFI Finance has determined a Service Level
Agreement (SLA) in the form of a response period
for every complaint received by the Company.

The provisions in the SLA are in line with the
Company’s internal policies and relevant prevailing
regulations in Indonesia. In 2018, the Company’s
SLA achievement was maintained. Every complaint
received in 2018 was resolved completely within 20
days.

CUSTOMER SATISFACTION
MEASUREMENT

BFI Finance consistently measures the success of
its customer service programs by measuring the
Customer Satisfaction Index (CSl) periodically.

In 2018, the customer service measurement was
performed by involving 246,795 customers as
respondents, all of whom were existing customers.
The measurement resulted in a 2018 CSI Score

of 4.38. As the number was slightly lower than in
2017, the Company is currently evaluating it and
formulating the necessary improvement steps in
order to improve customer satisfaction level.

INTERNAL CUSTOMER CARE

In addition to improving service quality for
external customers, BFI Finance has improved
service quality for its internal customers. For this
reason, the Company has established an Internal
Customer Care program to receive complaints
from internal customers, such as assessment by
branch employees of their head office colleagues’
performance and vice versa. This program also
provides an overview on the satisfactory level of
each work unit within the Company’s organizational
structure.
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2019 CUSTOMER SERVICE FOCUS

BFI Finance has launched the following programs to
enhance its service to customers and to guarantee
customer satisfaction in 2019:

1. Continuous development and training in service;

2. Value-adding efforts, special treatment,
and convenience for BFI Finance’s Priority
Customers;

3. Stronger aftersales service by establishing
mutually beneficial partnerships with more
merchant partners; and

4. Extra service to mark special occasions, such as
on public holidays.
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INFORMATION
TECHNOLOGY

Information Technology (IT) is utilized systematically
in BFI Finance’s business processes on a platform

that encompasses the infrastructure, systems, and
procedures that are continually enhanced.

In general, this IT platform supports BFI Finance in
its effort to actualize its short, medium, and long-
term strategic plans, taking into consideration the
risks faced by the Company. A comprehensive
utilization of IT is ultimately intended to boost

the effectiveness and efficiency of BFI Finance’s
business processes, starting from loan application
processing to performance evaluation of each
individual and the Company as a whole, while also
maintaining the accuracy and reliability of data to be
used for decision-making by the management.

In 2018 BFI Finance ensured that its business
operations were running smoothly by:

e Upgrading its servers and storage media at
its Data Center and Disaster Recovery Center,
by following certain standards;

e |mproving the monitoring process on operating
system, database, servers, and network
infrastructure; and

e Preparing a solution for system and data
backup, to strengthen the availability of the
Company’s services.
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INFORMATION TECHNOLOGY ROADMAP

BFI Finance implements an IT work plan that is
focused on improving capacity and transforming
the infrastructure of its various application systems
to support its business growth. The goals of

BFI Finance’s strategic IT projects conducted in
2018 were, among others:

e Improving IT performance and services;

e Boosting the efficiency and effectiveness of
operational processes;

e Supporting business growth and development;
and

e Strengthening IT security and data or
information security.

The strategies that were pursued in 2018 will be
continued in 2019, and these include improvements
to IT systems and infrastructure, covering the
following initiatives:

e Technological solutions involving digital
transformation and updating of old and
obsolete systems;

e Analytical data to support business needs and
the management’s needs;

e Updating of certain systems and hardware;

e Improvement of IT security and development of
[T architecture; and

e |T organizational development and
[T resources enhancement.



INFORMATION TECHNOLOGY
DEVELOPMENTS AND
IMPLEMENTATIONS IN 2018

In keeping with business and operational
developments, the structure and function of IT have
been expanded into four main parts, namely:

e |T Portfolio & Project Management: covering
business analysis, project management, and
vendor management;

e |T Solution Delivery: covering the functions of
application development and production;

e [T Control & Infrastructure: covering the
infrastructure (hardware, data center, as well as
physical security and network reliability); and

e |T Architecture & Analytics: covering the
functions of data warehousing, management
data, analytical data, and planning of IT
architectural development and standardization.

To ensure that the applications, systems, and
devices are built, improved upon, and implemented
on the basis of performance and quality, BFI Finance
is implementing and upgrading its IT governance by
following these standards:

e System Development Life Cycle (SDLC);
e System Maintenance Life Cycle (SMLC); and

e [T Incident Management.

INTEGRATED CORE SYSTEM

All BFI Finance’s business processes are supported
by an integrated core system that has been in use
since 2010. The system is continuously managed
and its capabilities are enhanced in line with its
ongoing business developments.

The current core system has a web-based interface
and it is integrated with the supporting systems.
Thus, BFI Finance is able to ensure that all main
business processes in each of its operational
locations can be monitored and compared

against the targets stipulated in the Service Level
Agreement (SLA).

Up to the end of 2018, the systems that had been
integrated into BFI Finance’s core system included
the Accounting system (GL), Salestrax, Telesales,
TeleCollection, Procurement of Goods and Services,
Fixed Assets Maintenance, Finance & Treasury
Control System, Mobile application for customers,
dealers, and agents, Multifinance Company
Reporting Information System (SIPP), Mobile
Collection, Regulatory Reporting Preparation, and
Sharia System. In addition, Data Warehouse and
Business Intelligence provide further support for the
making of strategic decisions.
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INFORMATION
TECHNOLOGY

INFORMATION TECHNOLOGY
WORK PLANS FOR 2019

For 2019, BFI Finance has planned for a series of
IT systems and infrastructure developments that
are aligned with the Company’s strategic plans to
improve the aspects of system security, reliability,
and availability. The development plans include:

1. Loan Origination System Revamp

5. Credit Scoring & Collection

To improve the quality of service to customers
while continuing to uphold risk management,
BFI Finance is developing an IT system to
support the credit scoring and collection
processes, thus making these processes
more effective.

6. Data Analytics

The dynamic change in business and ever-tighter
competition requires BFI Finance to continue to
innovate new, more flexible financing processes
that will boost its competitiveness in the market

and also tailor its products to the needs in
the market.

2. Document Management System
E-filing documentation system must be
supported with ease of locating documents,
and thus an adequate document management
system is needed.

3. Human Capital Information System

To manage its workforce, BFI Finance is going
to develop new systems such as Chatbot to

facilitate communication between the Company

and the employees, and also Mobile Learning
to improve the flexibility of learning for all

employees, be they in the headquarters or in the

branches that are spread across Indonesia.
4. Customer Relationship Management (CRM)

BFI Finance will conduct an assessment on its
CRM to improve its services to customers and
offer the best solutions to them.

138 PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

BFI Finance is implementing Data Management
& Analytics as one of its strategies to keep
expanding and building a strong and accurate
foundation for its data, so that the business
can enjoy a sustainable growth while the data’s
quality and security standards remain high.

Development of IT architecture will be directed
on distributed architecture, by employing API or
web services, for both the Company’s internal
needs as well as the needs of business partners.

. Development of IT infrastructure will be focused

on upgrading and purchasing of new computer
units (servers) and expanding the storage
capacity, to boost the performance of IT devices
and to accommodate the increasing business
needs that include the availability of a Data
Center and Data Recovery Center.

. Development and procurement of firewall

systems to improve the security of the
Company’s various IT devices and information.

10. Development of backup/restore for systems

and data.

11. Development of IT device monitoring system

at the branches, the data center, and the data
recovery center.



12. Enhancement of infrastructure, data and
information security, through the development
and implementation of:

a. Vulnerability Assessment of applications;

b. Penetration Testing on applications
and systems;

c. Strengthening of the main computer
framework’s system configuration;

d. Monitoring of infrastructure security in
collaboration with a third party (Security
Operation Center—SOC); and

e. Standard Assessment on IT security.
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13. Improvement and evaluation of IT standards and
procedures by referring to three organizational
core elements, namely People, Process,
and Technology.
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Employee self-development to become the best that

they can be is a necessity. Now that time and distance

are no longer the limit, M-BEAT has become the latest
application in learning and knowledge sharing, and is also
equipped with video streaming and virtual classroom features
accessible any time and from anywhere. BFI Finance places
a strong focus on its employees enhancement.
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Management
Discussion
and Analysis

142 Economic and Industry Review
145 Business Review

152 Marketing Aspects

158 Financial Performance Review
183 Debt Repayment Ability

185 Receivables Collectibility (Receivables
Quality)

186 Capital Structure
(Capital Adequacy)

187 Material Investment
on Capital Goods

187 Subsequent Events
188 Dividend Policy and Payment
188 Use of Public Issuance Proceeds

188 Investment, Divestment, Merger

Learning application, equipped with video live & Acquisition, and Debt or Capital
streaming, video learning content, and virtual Restructuring

classroom for employee of PT BF| Finance 189
Indonesia

Transactions with Potential Conflicts of
Interest and Related Parties

189 Impact from Regulatory Changes on the
Company

190 Accounting Policy Changes
191 2019 Business Prospects
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ECONOMIC AND
INDUSTRY REVIEW




GLOBAL MACROECONOMIC SITUATION

2018 was a year of global uncertainties, mainly due
to events occurring in the United States (US) and
China. This affected Indonesia’s GDP, being export-
oriented, and resulted in some slowing down toward
the end of the year.

In the first half of 2018, the price increase of
Indonesia’s main commodities—palm oil, coal and
petroleum—lifted Indonesia’s export performance
and managed to maintain economic growth rates,
serving market expectations. Such increase was
also supported by economic growth in the US and
China, which are the two largest export destination
countries for Indonesia.

However, growth slowed in the second half of
2018, due primarily to the negative impact of the
normalization of the US Federal Reserve (The

Fed) as it increased its benchmark interest rate to
2.25-2.5%. This policy subjected the Rupiah to
intense pressure in the third and fourth quarters of
2018. In order to stabilize the currency, Bl increased
its benchmark interest rate to 6% as at end of
2018. Throughout 2018, the average exchange
rate of the rupiah against the US dollar (USD) was
recorded at Rp14,247/USD, around 6% higher than
the government’s target in the State Revenue and
Expenditure Budget (@mounting to Rp13,400/USD).

The trade war arising from the mutual enactment of
import tariffs between the US and China throughout
2018 exacerbated global economic conditions. Not
only in China, which recorded its lowest growth rate
since the global financial crisis of 2008-09, slowing
growth was also seen in export-oriented countries
whose main trading partner was China. Commodity
prices, which recovered slowly during the first half,
were again depressed in the second half, and export
performance was down due to feeble demand.
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INDONESIA’S ECONOMIC REVIEWS
IN 2018

Amidst high levels of global uncertainty throughout
2018, and the occurrence of natural disasters
causing large-scale damage (including in Lombok
and Central Sulawesi), Indonesia managed to
maintain its economic stability. Annual inflation rate
was 3.13% (below the government’s expectations)
while the growth rate reached 5.17%.

The enactment of a number of policies that
promptly responded to the market as well as

the government’s focus in completing various
infrastructure projects contributed to such growth.
This was especially true in the transportation
sector, by eliminating bottlenecks in many industrial
sectors. This, and a bullish mining sector in the first
half, resulted in heavy equipment sales to various
industrial sectors recording double-digit growth

in 2018.
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ECONOMIC AND
INDUSTRY REVIEW

Domestic consumption in 2018 grew by 5.05%
year-on-year, amidst a shift in household spending
behavior which progressively is now preferring to
spend on lifestyle compared to goods. This was
influenced by the increasingly integrated digital
business models which are proliferating very rapidly.

The rise of online transportation (ride hailing)
businesses in various cities in Indonesia boosted
sales of automotive products. About 1.1 million units
of cars were sold in 2018, slightly higher than 2017,
while the increase in motorcycle sales was even
higher, from 5.9 million units in 2017 to 6.4 million
units as at end of 2018.

FINANCING INDUSTRY DEVELOPMENTS
IN 2018

With rising benchmark rates as well as significant
foreign capital outflow from the country, the
financing industry faced many challenges during

the year. In the stock market, foreign net sell in 2018
reached USD3.7 billion, or around 1% of total market
capitalization as at end of 2018. While this condition
appeared to be reversing in the end of 2018 and
early 2019, with heavy capital inflows buoyed by
some positive sentiment in the Indonesian market,
liquidity has not fully recovered.

Despite being faced with such challenges, bank
lending grew 12% in 2018. The figure was far above
2017’s growth (8.2%) and achieved the upper level
of BlI's and OJK’s projections (10-12%).

The multifinance industry recorded growth of 6% in
2018, with the amount of financing receivables (as at
December 2018) reaching Rp436,267 billion. Such
growth was accompanied by improvements in the
quality of financing portfolio. Net NPF of multifinance
industry was recorded at 2.71%, slightly lower than
2.96% in 2017.

In 2018, total conventional financing reached
Rp416,794 billion (as at December 2018), still
dominated by multipurpose financing (61% of total
conventional financing), followed by investment
financing (33%), as well as working capital and
others (6%). The highest increase, 14%, was
recorded by investment financing, in response to
the growth of industrial sectors. Meanwhile, the
amount of sharia-based financing fell by around
32% compared to 2017, and thus sharia’s proportion
to total financing narrowed from 7% in 2017 to less
than 5% as at end of 2018.

GRAPH 17 Multifinance Industry
Receivables (Rp billion)

414,836 436,267
387,505
2016 2017 2018
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The Company conducts its business in accordance
with OJK Regulation No. 29/POJK.05/2014 dated
19 November 2014 —which was later updated

by OJK Regulation No. 35/POJK.05/2018 dated

27 December 2018 (POJK 35)—on the Business
Operations of Financing Companies, which states
that the scope of a finance company may comprise
investment financing, working capital financing,
multipurpose financing, and other financing activities
under OJK’s approval. In addition to these four
areas, a finance company may perform operating
lease and/or fee-based activities as long as it is

not in conflict with the prevailing regulations in the
financial services sector.

The Company’s business activities cover the
financing of and/or backed by cars, motorcycles,
heavy equipment, machinery and other equipment,
as well as property-backed financing. Such
receivables are recorded in the financial statements
under Consumer Financing, Finance Lease, as well
as Sharia, which the Company began to operate

in 2018.

TABLE 30 New Financing by Types of Receivables

Description (Rp billion) 2017

Comparison with Last Year
2018

Total Percentage
Finance Lease 9,232 10,781 1,549 16.8%
Consumer Financing 5,109 5,588 479 9.4%
Sharia Financing - 3 3 n/a
Total 14,341 16,372 2,031 14.2%

Description (unit)

Finance Lease 85,883 96,928 11,045 12.9%
Consumer Financing 303,080 360,999 57,919 19.1%
Sharia Financing - 176 176 n/a
Total 388,963 458,103 69,140 17.8%
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TABLE 31 New Financing by Types of Assets

Description (Rp billion)

2017

2018

Comparison with Last Year

Total Percentage
Used Cars Financing 10,094 11,226 1,132 11.2%
New Cars Financing 270 301 31 11.5%
Cars Financing 10,364 11,527 1,163 11.2%
Used Motorcycles Financing 1,878 2,388 510 27.2%
Heavy Equipment Financing 1,899 2,309 410 21.6%
Property Financing 200 145 (55) -27.5%
Sharia Financing 0 3 3 n/a
Total 14,341 16,372 2,031 14.2%

Description (unit)

Used Cars Financing 111,138 121,040 9,902 8.9%
New Cars Financing 1,495 1,491 4) -0.3%
Cars Financing 112,633 122,531 9,898 8.8%
Used Motorcycles Financing 271,693 331,426 59,733 22.0%
Heavy Equipment Financing 3,650 BI5i15 (135) -3.7%
Property Financing 987 455 (532) -53.9%
Sharia Financing - 176 176 n/a
Total 388,963 458,103 69,140 17.8%

NEW FINANCING

The Company recorded Total New Financing of Rp16,372 billion in 2018, an increase by 14.2% from Total
New Financing of Rp14,341 billion in 2017. Of this, Rp10,781 billion was recorded as Finance Lease and
Rp5,588 billion as Consumer Financing. Based on Asset Type, the largest Asset Type financed was Cars,
making up 70.4% of the total, and amounting to Rp11,527 billion. Majority of the Cars portfolio comprised
of Used Cars—Rp11,226 billion or 97.4%. The Company has since 2016 reduced its focus on financing the

purchase of New Cars.

Cars Financing

The 2018 vehicle sales increased by 6.6% to 1,151,291 units, compared with 1,079,534 units in 2017, boosted

by an almost 18% rise in commercial vehicle sales to 276,631 units from 235,310 units in the previous year.
This in turn was driven by continued strong investment in infrastructure and private construction projects.
Passenger vehicle sales were up by just 3.6% at 874,660 units, from 844,224 units.
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The Company’s Cars Portfolio consists of New and Used Cars with different financing purposes, i.e. for the
purchase of New and Used Cars as well as Financing backed by Used Cars as collateral. Total Car Financing
disbursed by the Company in 2018 was Rp11,527 billion, contributing the largest portion, of 70.4%, to Total
New Financing. Compared to 2017, there was an increase of 11.2% from Rp10,364 billion recorded in Cars
Financing. The most popular Car Type financed was Minibus/MPV, which rose by 14.6% in 2018 and made
up 51.9% of the Total Cars Financing. This is followed by Jeeps (18.5%) and Trucks (12.2%). These three
types make up 82.6% of Total Cars Financing.

Japanese brands made up 97.1% of the cars financed by the Company, with Toyota contributing 36.9% to
the Company’s New Total Cars Financing in 2018. Honda, the third-most popular brand, saw the highest
increase of 18.8% in financing amount compared with its 2017 figure.

TABLE 32 New Financing of Cars (New and Used) by Car Category and Type

Comparison with Last Year

Description (Rp billion) 2017 2018

Total Percentage

Passenger Car 7,762 8,900 1,138 14.7%
Commercial Car 2,602 2,627 25 1.0%
Total 10,364 11,527 1,163 11.2%
Percentage of Total:

Passenger Car 74.9% 77.2% n/a 2.3%
Commercial Car 251% 22.8% n/a -2.3%
Total 100.0% 100.0%

Minibus/MPV 5,220 5,982 762 14.6%
Jeep 1,869 2,132 263 141%
Truck 1,402 1,406 4 0.3%
Pick-up 1,126 1,128 2 0.2%
Sedan 673 785 112 16.6%
Bus 74 94 20 27.0%
Total 10,364 11,527 1,163 11.2%
Percentage of Total:

Minibus/MPV 50.4% 51.9% n/a 1.5%
Jeep 18.0% 18.5% n/a 0.5%
Truck 13.5% 12.2% n/a -1.3%
Pick-up 10.9% 9.8% n/a -11%
Sedan 6.5% 6.8% n/a 0.3%
Bus 0.7% 0.8% n/a 0.1%

Total 100.0% 100.0%

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

147

Z
Q
=}
Q
(]
o
3
@
=}
~
o
(%)
o
=
7]
@
o
=]
>
=}
(o}
>
3
o
<
@,
(/]




BUSINESS
REVIEW

TABLE 33 New Financing of Cars (New and Used) by Brand

Comparison with Last Year

Description (Rp billion)

Percentage
Toyota 3,785 4,249 464 12.3%
Mitsubishi 1,642 1,717 75 4.6%
Honda 1,284 1,526 242 18.8%
Daihatsu 1,299 1,486 187 14.4%
Suzuki 985 1,066 81 8.2%
Isuzu 176 159 (17) -9.7%
Other Japanese Brand 862 990 128 14.8%
Non-Japanese Brand 331 334 3 0.9%
Total 10,364 11,527 1,163 11.2%

Percentage of Total:

Toyota 36.5% 36.9% n/a 0.4%
Mitsubishi 15.9% 14.9% n/a -1.0%
Honda 12.4% 13.2% n/a 0.8%
Daihatsu 12.5% 12.9% n/a 0.4%
Suzuki 9.5% 9.2% n/a -0.3%
Isuzu 1.7% 1.4% n/a -0.3%
Other Japanese Brand 8.3% 8.6% n/a 0.3%
Non-Japanese Brand 3.2% 2.9% n/a -0.3%
Total 100.0% 100.0%

Motorcycles Financing

The Company does not finance the purchase of motorcycles, and therefore the business is not directly
affected by the sale of new motorcycles. The Company’s motorcycle business consists of Financing backed
by Used Motorcycles as collateral. This Used Motorcycles Financing is driven by the needs for working capital
among the middle-to-low-income class population, aside from general consumption purposes.

The Company’s Total New Financing of Used Motorcycles reached Rp2,388 billion, increasing by 27.2% from
2017’s figure of Rp1,878 billion.

More than 90% of the Company’s motorcycle financing collaterals comprised two most popular motorcycle
brands in Indonesia, i.e., Honda and Yamaha, with each contributing 54.1% and 38.7% to the total New
Financing collaterals, respectively.
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TABLE 34 New Financing of Used Motorcycles by Brand

Comparison with Last Year

Description (Rp billion)

Total Percentage

Honda 962 1,292 330 34.3%
Yamaha 743 924 181 24.4%
Suzuki 117 114 3 -2.6%
Others 56 58 2 3.6%
Total 1,878 2,388 510 27.2%
Percentage of Total:

Honda 51.2% 54.1% n/a 2.9%
Yamaha 39.6% 38.7% n/a -0.9%
Suzuki 6.2% 4.8% n/a -1.4%
Others 3.0% 2.4% n/a -0.6%

Total 100.0% 100.0%

Financing of Heavy Equipment, Machinery, and Other Equipment

The Company’s Financing of Heavy Equipment, Machinery, and Other Equipment are carried out in various
industries, including Mining, Construction, Services, Industrial and Manufacturing, Agriculture, Trade and
Distribution, etc.

The Company’s New Financing of Heavy Equipment, Machinery, and Other Equipment in 2018 amounted
to Rp2,309 billion, 21.6% higher than in 2017, which reached Rp1,899 billion. It is worth noting that the
government’s infrastructure development projects which were expanded agressively during the year had
driven up the Company’s Financing of Heavy Equipment, Machinery, and Other Equipment.

However, as the Company endeavored to maintain a well-diversified financing portfolio encompassing a great
range of industries, in 2018 the highest rise was seen in the Plantation sector (by 70.0%) and in the Forestry
sector (by 34.5%), although their contributions to the total financing in this group were only 6.6% and 6.8%,
respectively.

Almost half of the Total Heavy Equipment, Machinery, and Other Equipment Financing was driven by
financing of Excavators, which made up 48.5% of the total. Financing of Excavators also experienced a
55.6% increase in amount, from Rp720 billion in 2017 to Rp1,120 billion in 2018. This was partly due to
sustained price recovery seen in the market for certain Mining commodities, most notably coal, one of
Indonesia’s prime export goods.
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TABLE 35 New Financing of Heavy Equipment, Machinery,
and Other Equipment by Industry

Comparison with Last Year

Description (Rp billion) 2017 2018
Total Percentage

Mining 481 634 153 31.8%
Construction 444 590 146 32.9%
Services 358 311 47) -13.1%
Industrial and Manufacturing 224 255 31 13.8%
Forestry 116 156 40 34.5%
Plantation 90 153 63 70.0%
Trade and Distribution 94 100 6 6.4%
Others 92 110 18 19.6%
Total 1,899 2,309 410 21.6%
Percentage of Total:

Mining 25.3% 27.4% n/a 21%
Construction 23.4% 25.6% n/a 2.2%
Services 18.9% 13.5% n/a -5.4%
Industrial and Manufacturing 11.8% 11.0% n/a -0.8%
Forestry 6.1% 6.8% n/a 0.7%
Plantation 4.7% 6.6% n/a 1.9%
Trade and Distribution 4.9% 4.3% n/a -0.6%
Others 4.9% 4.8% n/a -0.1%

Total 100.0% 100.0%

TABLE 36 New Financing of Heavy Equipment, Machinery,
and Other Equipment by Equipment Type

Comparison with Last Year

Description (Rp billion)

Percentage
Excavator 720 1,120 400 55.6%
Truck 314 302 (12) -3.8%
Bulldozer 95 90 (5) -5.3%
Forklift 36 48 12 33.3%
Wheel Loader 35 45 10 28.6%
Other Heavy Equipment 131 156 25 19.1%
Total Heavy Equipment 1,331 1,761 430 32.3%
Machinery 533 524 9) -1.7%
Others 35 24 (11) -31.4%
Total 1,899 2,309 410 21.6%
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TABLE 36 New Financing of Heavy Equipment, Machinery,
and Other Equipment by Equipment Type

Description (Rp billion)

Comparison with Last Year

2017 2018

Total Percentage

Percentage of Total:

Excavator 37.9% 48.5% n/a 10.6%
Truck 16.5% 13.1% n/a -3.4%
Bulldozer 5.0% 3.9% n/a -1.1%
Forklift 1.9% 21% n/a 0.2%
Wheel Loader 1.9% 1.9% n/a 0.0%
Other Heavy Equipment 6.9% 6.8% n/a -0.1%
Total Heavy Equipment 70.1% 76.3% n/a 6.2%
Machinery 28.1% 22.7% n/a -5.4%
Others 1.8% 1.0% n/a -0.8%
Total 100.0% 100.0%

Property Financing

The Company’s Property Financing experienced a decline in 2018 due to the sluggishness of the property
sector in the country, which had been ongoing for a few years. There was a 25.7% drop in the Company’s
Property Financing, from Rp200 billion in 2017 to Rp145 billion in 2018. Most of the new bookings were

contributed by Financing of Houses at 95.9%.

TABLE 37 New Financing of Property by Type

Description (Rp billion)

Comparison with Last Year

2017 2018

Total Percentage

House 187 139 (48) -25.7%
Shop House 13 6 (7) -53.8%
Total 200 145 (55) -27.5%
Percentage of Total:

House 93.5% 95.9% n/a 2.4%
Shop House 6.5% 41% n/a -2.4%
Total 100.0% 100.0%

Sharia Financing

The Company commenced its Sharia Financing business after obtaining OJK permit in 2017. In 2018, new
booking of Sharia Financing amounted to Rp3 billion.
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TARGET MARKET AND
MARKETING STRATEGY

BFI Finance has formulated its marketing
segmentation strategy based on geographical and
demographical criteria as well as the changing
customer behaviors in line with the trend in social
needs. Market penetration has been conducted
by offering superior products that are innovative,
with a commitment to fast and efficient service.
These products and services receive a strong
operational support from the Company’s entire
business network.

BFI Finance evaluates this market segmentation
strategy on a regular basis. Results of market
segmentation evaluation and analysis have up to
now enabled the Company to provide financing
to a great range of sectors, among others various
MSME industries, trading, services, infrastructure,
commodity, manufacturing, food and beverage,
transportation, and many others, spread

across Indonesia.

BFI Finance’s marketing strategy in 2018 involved a
number of main channels, i.e.:

e Dealer/Supplier: for the marketing of financing of
cars, heavy equipment, and machinery;

e Agency: for the marketing of multipurpose
financing with cars, motorcycles, or house or
shophouse ownership certificate as collateral; and

e In-house telemarketing: serving as a direct
communication channel to reach the customers,
to promote the Company’s products and
services via phone, short message service
(SMS), and hotline 1500018.

NETWORK DEVELOPMENT

Up to end of 2018, BFI Finance had been operating
401 outlets, consisting of 228 branches (22 are
sharia branches) and 173 kiosks throughout
Indonesia, an increase of 17.3% or by 59 outlets
from 2017’s figure. A majority of BFI Finance’s
outlets are located on Java and Bali, at 55.3% of
total, followed by Sumatera and Eastern Indonesia
(including Sulawesi, Maluku, and Papua) with equal
share of 17.5% each, and 9.7% in Kalimantan.
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DATABASE MANAGEMENT AND
DIGITAL MARKETING

BFI Finance continues to strengthen its marketing
channels and improve its services with digitization,
in order to address the needs of the market and
adapt to the changes in market behavior. Marketing
strategies aimed at the Company’s intended target
market have been conducted along various digital
media, through among others digital marketing
campaigns, social media exposure, as well as
profiling activities based on geographical and
demographical criteria, and customer qualifications
and history. With this database management
initiative the Company was able to enhance the
effectiveness and efficiency in time and cost in
conducting its marketing activities. It has also been
able to reach out to potential target markets within a
much larger geographical scope.
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In 2018, the Company also carried out a number
of large-scale digital marketing campaigns

via partnerships with several external parties.
Consequentially, there was a more than 250%

increase in the number of applications submitted
digitally. BFI Finance continues to improve its
customers’ experience via its digital services,

to maintain its relevance in the increasingly
digitized market.

Through 384 in-house telemarketing personnel
assigned in different regions, BFI Finance’s
customers can obtain information related to the
Company’s promoted products and services,
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“ Mochammad Saikhu, Motorcycle Financing
Customer of BFI Finance since 2011, Malang,
East Java

its financing process, and also deliver their
grievances related to the Company’s service.

In addition, BFI Finance’s Telemarketing Team

has been implementing the One Stop Solution
concept through its 1500018 hotline, which is easily
accessible to obtain information in a quick and
accurate manner. This telemarketing program also
provides ease of access for submitting applications
and for expediting surveying process as well as fund
transfer, through a single channel.

Marketing enhancement via telemarketing has

not only been able to improve the Company’s
operational efficiency, but also the rate at which
leads are converted into business. It also contributed
significantly, by 65%, to the new bookings in car
financing, and 54% in motorcyle financing.



PARTNERSHIP WITH DEALERS

In line with the ongoing improvements in its internal
processes, BFI Finance continues to engage in
new and strong partnerships with dealers for the
marketing of its car financing, as well as heavy
equipment and machinery financing. Up to the end
of 2018, the Company had enjoyed a partnership
with about 1,660 car dealers across Indonesia, up
from 1,500 dealers in the preceding year.

The Company’s partnerships with its dealers in
2018 were highly selective and prioritized quality,
governed by the principle of mutual benefit, in
order to develop each side’s business. As a token
of appreciation for dealers, in 2018 BFI Finance
provided certain rewards and incentives under the
BFI Partnership Loyalty program.

RELATIONSHIP WITH AGENTS

In addition to dealers, the Company also engages
in cooperation with the agents to market its
multipurpose financing product. The number of
agents cooperating with the Company was on
average 2,500 active car agents and 6,402 active
motorcycle, from month to month. The Company
provides rewards for agents with significantly
positive contribution to the marketing of the
Company’s products. These rewards include:

e Financial bonus: application bonus, monthly
bonus, and quarterly bonus, whose amount is
adjusted to each agent’s achievement;

e Non-financial bonus: trips, cars, and motorcycles
for the best national agents; and

e Privilege Program: high-performing agents
receive benefit in the form of prioritization of
application processing.
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CORPORATE BUSINESS DEVELOPMENT

BFI Finance’s partnerships with its suppliers and
customers of heavy equipment, machinery, and other
commercial equipment were well-maintained in 2018.
The Company’s strong commitment, professionalism,
and integrity in providing its very best services have
made it their most reliable partner.

In 2018, the government-backed infrastructure
projects played an immense role in creating

new business in the form of new financing for
heavy equipment which BFI Finance recorded. In
addition, the rise of coal prices up to the beginning
of the third quarter of 2018 boosted the demand
for heavy equipment in the mining sector, while
for machinery financing, the largest proportion

of financing in 2018 was directed to the printing
industry (both digital and offset printing), given the
rising demand for printing and printed materials
seen in most of Indonesia’s big cities.
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In developing its corporate business, BFI Finance

is intensively utilizing and processing its customer
database, which contains, most importantly, its
priority customers. The Company provides these
priority customers with some special treatment,

i.e. limit approval prior to the start of the financing
process. Considering the corporate business’ vast
potential for growth to boost BFI Finance’s financing
business, and in line with the significantly high
contribution of suppliers in the financing of heavy
equipment and machinery, in 2018 the Company
implemented various marketing programs to acquire
these suppliers through partnerships, among others:

e |nterest-subsidized financing program; and

e Low down-payment financing package.
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Having obtained the license to operate from the
regulator for 22 of its sharia branches in 2018,
the Sharia Business Unit (SBU) of BFI Finance

is harnessing an integrated digital marketing
strategy to reach out to a more extensive target
market for sharia financing. The rising potential
for sharia financing, along with the very specific
trends unfolding in such a market, has compelled
BFI Finance’s SBU to run highly innovative and
creative marketing strategies for its sharia financing
products. Thus BFI Finance’s SBU becomes

one of the Company’s financing operations that
fully make use of digital channels as the primary
media of interaction in its marketing activities. In
addition, BFI Finance’s SBU are also engaged in
partnerships with third parties, i.e. licensed and
trusted travel agencies, as the foundation for
marketing its sharia financing products, which
mostly do not require collaterals.

Since its launching some years ago, BFI Finance’s
PBF product has been gradually introduced to

the greater public, amidst the somewhat anemic
property sector in the country in the past few

years. After having conducted a series of product
enhancements, trials, and pilot projects in 2018, this
PBF product will be expanded even further in 2019.

After a comprehensive study and analysis of market
and customer behavior, BFI Finance finally launched
two financing products in 2018. Through these
programs, called BFI Education and BFI Leisure,
customers of BFI Finance can now secure financing
for their educational and leisure-related needs,
respectively.
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CUSTOMER APPRECIATION

As part of BFI Finance’s commitment to its Unique
Value Proposition, that is to provide the very best
service to all customers, in 2018 the Company
conducted UBER Milyaran as its primary customer
appreciation program.

This is one of BFI Finance’s tokens of appreciation
to its both individual and corporate customers in the
entire archipelago who have chosen BFI Finance

as their provider of financing solutions. Since its
launching in 2015, UBER Milyaran has always been
enthusiastically received by BFI Finance’s customers.
The 2018 UBER Milyaran was conducted on a
nationwide scale, featuring a lucky draw coupon
system tied with certain amounts of financing.
Through the program’s period of 1 January to 31
December 2018, BFI Finance’s customers could
participate in this program, which was open to all
types of financing products that BFI Finance offered,
from cars, motorcycles, and property, to other
consumptive and productive needs.

Lucky Draw Coupon System:

Produk Lucky Draw Coupon

Car 1 coupon for every Rp25 million
Motorcycle 1 coupon for every contract

Property 1 coupon for every Rp25 million
Machinery 1 coupon for every Rp50 million

Heavy Equipment 1 coupon for every Rp50 million

In contrast to the previous years, the 2018 UBER
Milyaran’s lucky draw system comprised 2 periods,
namely the Regional Period and the National Period.
There were four drawing periods, i.e. 2 Regional
Periods and 2 National Periods, and the drawing
events were conducted in 14 cities.

The first regional drawing was held in April 2018
in six cities: Cirebon, Tanjungpinang, Makassar,
Jambi, Jakarta, and Surabaya. The first national
drawing was held in Mataram, West Nusa

Tenggara, in July 2018. The second regional
drawing was held in October 2018 in Samarinda,
Semarang, Bekasi, Denpasar, Ambon, and
Banjarbaru. As the climactic event and also

to close the 2018 UBER Milyaran, the second
and final national drawing took place in Bandar
Lampung, Lampung, in January 2019.

Regional drawings gave the winners prizes such as
foldable bikes, washing machines, smartphones,
digital cameras, refrigerators, air conditioners

(AC), 32-inch smart TVs, laptops, and Honda Beat
motorcycles. Meanwhile, the national drawings
featured prizes such as 10-gram noble metals,
Yamaha NMAX motorcycles, a Mitsubishi Xpander
car, and a Honda All-New CR-V 7-Seater.

MARKETING FOCUS IN 2019

Given that 2019 is a political year, with the general
election taking place, BFI Finance is focusing its
marketing strategy towards maintaining its business
stability and continuing its 2018 strategies. It is also
formulating certain improvements to its marketing
of new financing products, such as PBF, BFI
Education, BFI Leisure, and BFI Syariah.

In keeping with the shifting of the market towards
digital segments, in 2019 the Company in particular
through its digital team has planned to prepare

the necessary infrastructure for its front-end side,

in order to expedite the implementation of digital
systems; enhance its data management systems;
carry out pilot projects collaborating online and
offline channels; optimize digital marketing initiatives
and enhance brand awareness of its digital portal;
as well as sharpen its digital competencies and
expand its digital branch network. These measures
are all geared towards bringing a greater satisfaction
for its customers in their digital experience, and

at the same time improving the Company’s
operational efficiency.
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STATEMENTS OF FINANCIAL POSITION

Assets

TABLE 38 Total Assets

Comparison with Last Year

Description (Rp billion) 2017 2018

Z
Q
=}
Q
(]
o
3
@
=}
~
o
7]
o
=
7]
@
o
=]
>
=}
(o}
>
3
o
<
@,
(/]

Total Percentage

Cash and Cash Equivalents 225 755 530 235.6%
Net Finance Lease Receivables 9,435 11,358 1,923 20.4%
Net Consumer Financing Receivables 5,740 5,923 183 3.2%
Net ljarah Assets 0 2 2 n/a
Total Net Receivables 15,175 17,283 2,108 13.9%
Other Receivables - Net 414 198 (216) -52.2%
Derivative Assets 0 110 110 n/a
Prepaid Expenses and Advances 43 54 11 25.6%
Fixed Assets - Net 457 530 73 16.0%
Intangible Assets - Net 20 32 12 60.0%
Deferred Tax Assets 66 68 2 3.0%
Other Assets 83 87 4 4.8%
Total Assets 16,483 19,117 2,634 16.0%
Percentage of Total:

Cash and Cash Equivalents 1.4% 3.9% n/a 2.5%
Net Finance Lease Receivables 57.2% 59.4% n/a 2.2%
Net Consumer Financing Receivables 34.8% 31.0% n/a -3.8%
Net ljarah Assets 0.0% 0.0% n/a 0.0%
Total Net Receivables 92.0% 90.4% n/a -1.6%
Other Receivables - Net 2.5% 1.0% n/a -1.5%
Derivative Assets 0.0% 0.6% n/a 0.6%
Prepaid Expenses and Advances 0.3% 0.3% n/a 0.0%
Fixed Assets - Net 2.8% 2.8% n/a 0.0%
Intangible Assets - Net 0.1% 0.2% n/a 0.1%
Deferred Tax Assets 0.4% 0.4% n/a 0.0%
Other Assets 0.5% 0.4% n/a -0.1%

Total Assets 100.0% 100.0%
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At 31 December 2018, Total Assets stood at
Rp19,117 billion, a 16.0% increase from the previous
year’s position of Rp16,483 billion.

The largest portion of Total Assets was made up by
Net Receivables, which stood at Rp17,283 billion
(90.4%), a 13.9% increase from Rp15,175 billion at
the end of 2017.

Total Net Receivables

In the financial statements, Total Net Receivables are
broadly classified as Net Finance Lease Receivables
and Net Consumer Financing Receivables. Similar

TABLE 39 Net Receivables

Description (Rp billion)

to previous years, the growth in both Net Finance
Lease Receivabes and Net Consumer Financing
Receivables bookings in 2018 was primarily driven
by the increase in financing backed by used cars,
details of which are described in greater detail in
Table 39.

Total Net Receivables in 2018 amounted to
Rp17,283 billion, a 13.9% year-on-year increase
from Rp15,175 billion. This was contributed by

the increase in Total Managed Receivables by
15.1% year-on-year, from Rp15,936 bilion to
Rp18,342 billion, less the portion of Joint Financing
booked by third parties which grew 30.2% in 2018,
from Rp524 billion to Rp682 billion.

Comparison with Last Year

2017 2018

Total Percentage
Net Finance Lease Receivables 9,435 11,358 1,923 20.4%
Net Consumer Financing Receivables 5,740 5,923 183 3.2%
Net ljarah Assets - 2 2 n/a
Total Net Receivables 15,175 17,283 2,108 13.9%

Joint Financing is explained further in Table 56 page 172. The resulting figure is then adjusted with the
Allowance for Impairment Losses, which amounted to Rp378 billion by end of 2018, and increase of 59.5%
from Rp237 billion one year earlier. Allowance for Impairment Losses is explained in detail in page 166.

TABLE 40 Managed Receivables vs. Net Receivables

Comparison with Last Year

Description (Rp billion) 2017 2018
Total Percentage

Finance Lease Receivables 9,521 11,515 1,994 20.9%
Consumer Financing Receivables 6,415 6,825 410 6.4%
ljarah Assets - 3 3 n/a
Total Managed Receivables 15,936 18,343 2,407 15.1%
Less Joint Financing - booked by third parties (524) (682) (158) 30.2%
Total Receivables Before Allowance 15,412 17,661 2,249 14.6%
Allowance for Impairment Losses 237 378 141 59.5%
Total Receivables - Net 15,175 17,283 2,108 13.9%
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For purposes of more detailed analysis, discussions of Receivables will be focused on Total Managed
Receivables, based on Asset Type. This reflects how the Company business is classified today.

TABLE 41 Diversification of Financing Portfolio by Asset Type

Description (Rp billion)

Comparison with Last Year

2017 2018

Total Percentage

Used Cars Financing 11,211 12,959 1,748 15.6%
New Cars Financing 783 554 (229) -29.2%
Cars Financing 11,994 13,513 1,519 12.7%
Heavy Equipment Financing 2,231 2,802 571 25.6%
Used Motorcycles Financing 1,378 1,720 342 24.8%
Property Financing 333 305 (28) -8.4%
Sharia Financing - 3 3 n/a
Total Managed Receivables 15,936 18,343 2,407 15.1%
Percentage of Total:

Used Cars Financing 70.4% 70.6% n/a 0.2%
New Cars Financing 4.9% 3.0% n/a -1.9%
Cars Financing 75.3% 73.6% n/a -1.7%
Heavy Equipment Financing 14.0% 15.3% n/a 1.3%
Used Motorcycles Financing 8.6% 9.4% n/a 0.8%
Property Financing 21% 1.7% n/a -0.4%
Sharia Financing 0.0% 0.0% n/a 0.0%
Total 100.0% 100.0%

Total Cars Financing (Used and New) made up
73.6% of the entire Total Managed Receivables by
end of 2018. It increased in absolute terms from
Rp11,994 billion to Rp13,513 billion. The remainder,
26.4% of the total, was composed of Heavy
Equipment Financing (15.3% of the total), followed
by Used Motorcycles Financing (9.4%), and Property
Financing (1.7%). In relation to the Company’s new
business, i.e. Sharia Financing, in 2018 the value of
asset acquired for ljarah was negligible.

Total Managed Receivables — Cars

For many years Cars Financing has been the
mainstay of the Company’s financing business, and

in 2018 the proportions of Used Cars Financing
and New Cars Financing to the Total Managed
Receivables were 70.6% and 3.0%, respectively. At
end of 2017, the corresponding figures were 70.4%
and 4.9%, respectively.

In 2018, the Company continued to wind down its
New Cars Financing business, resulting in a 29.2%
drop in the amount of Managed Receivables from
this segment. Meanwhile, Used Cars Financing
grew by 15.6% to reach Rp12,959 billion by end

of 2018. The growth in the Company’s Used Cars
Financing in 2018 more than offset the decline in
New Cars Financing.
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FINANCIAL PERFORMANCE
REVIEW

The Company’s Used Cars Financing is classified under both Finance Lease Receivables and Consumer
Financing Receivables, and comprises different types of cars. They include Minibus/MPV, Truck, Pick-up,
Jeep, Sedan, and Bus.

In 2018, Minibus/MPV financing remained the largest contributor to total Cars Financing portfolio, making
up 52.3% of the total, followed by Jeep at 17.1% and Truck at 12.9%. Almost all types of car grew, except
for Pick-up. In percentage terms, Bus segment recorded a significant growth by 35.9%, Further details are
provided in Table 42 below.

TABLE 42 Diversification of Cars Financing Portfolio by Car Type

Comparison with Last Year

Description (Rp billion) 2017 2018

Total Percentage

Minibus/MPV 6,046 7,072 1,026 17.0%
Jeep 1,955 2,306 351 18.0%
Truck 1,694 1,738 44 2.6%
Pick-up 1,477 1,392 (85) -5.8%
Sedan 744 899 155 20.8%
Bus 78 106 28 35.9%
Total 11,994 13,513 1,519 12.7%
Percentage of Total:

Minibus/MPV 50.4% 52.3% n/a 1.9%
Jeep 16.3% 171% n/a 0.8%
Truck 141% 12.9% n/a -1.2%
Pick-up 12.3% 10.3% n/a -2.0%
Sedan 6.2% 6.6% n/a 0.4%
Bus 0.7% 0.8% n/a 0.1%

Total 100.0% 100.0%

In terms of brands, Japanese brands continued to dominate with 97.3% of the Company’s total managed portfolio
of Cars Financing at end of 2018. Toyota was the largest proportion with 36.8% to the total, while Mitsubishi and
Daihatsu came second and third, each with 15.1% and 13.4% contribution. The largest relative growth in 2018 was
seen in Honda brand, which grew 22.1% year-on-year. Further details are provided in Table 43.

TABLE 43 Diversification of Cars Financing Portfolio by Brand

Comparison with Last Year

Description (Rp billion) 2017 2018

Total Percentage
Toyota 4,300 4,970 670 15.6%
Mitsubishi 1,971 2,043 72 3.7%
Daihatsu 1,591 1,809 218 13.7%
Honda 1,386 1,692 306 221%
Suzuki 1,246 1,303 57 4.6%
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TABLE 43 Diversification of Cars Financing Portfolio by Brand

Description (Rp billion)

2017

2018

Comparison with Last Year

Total Percentage

Isuzu 196 180 (16) -8.2%
Other Japanese Brand 965 1,151 186 19.3%
Non-Japanese Brand 339 365 26 7.7%
Total 11,994 13,513 1,519 12.7%
Percentage of Total:

Toyota 35.9% 36.8% n/a 0.9%
Mitsubishi 16.4% 15.1% n/a -1.3%
Daihatsu 13.3% 13.4% n/a 0.1%
Honda 11.6% 12.5% n/a 0.9%
Suzuki 10.4% 9.7% n/a -0.7%
Isuzu 1.6% 1.3% n/a -0.3%
Other Japanese Brand 8.0% 8.5% n/a 0.5%
Non-Japanese Brand 2.8% 2.7% n/a -0.1%
Total 100.0% 100.0%

Total Managed Receivables — Used Motorcycles

The Company’s Used Motorcycles Financing is classified under Consumer Financing Receivables.

The Company’s Total Managed Receivables of Used Motorcycles at end of 2018 reached Rp1,720 billion, a
24.8% rise from Rp1,378 billion one year earlier. This growth was contributed mostly by the 32.8% increase
in Honda motorcycles, which made up 54.6% of the total Used Motorcycles Financing Portfolio on 31
December 2018. Yamaha motorcycles financing, which came second (38.4% of total), grew by 20.7% year-

on-year. Further details are provided in Table 44.

TABLE 44 Diversification of Used Motorcycles Financing Portfolio by Brand

Description (Rp billion)

2017

2018

Comparison with Last Year

Total Percentage

Honda 708 940 232 32.8%
Yamaha 547 660 113 20.7%
Suzuki 84 79 (5) -6.0%
Others 39 4 2 51%
Total 1,378 1,720 342 24.8%
Percentage of Total:

Honda 51.4% 54.6% n/a 3.2%
Yamaha 39.7% 38.4% n/a -1.3%
Suzuki 6.1% 4.6% n/a -1.5%
Others 2.8% 2.4% n/a -0.4%
Total 100.0% 100.0%
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FINANCIAL PERFORMANCE
REVIEW

Total Managed Receivables — Heavy Equipment, Machinery, and Others

The Company provides Financing of Heavy Equipment, Machinery, and Others, classified under Finance
Lease Receivables. Total Managed Receivables in this segment by end of 2018 had expanded by 25.6%
year-on-year, from Rp2,231 billion to Rp2,802 billion. The greatest component of this type of financing in
2018 was for Excavators, which made up 46.3% of the segment’s total portfolio, with Rp1,297 billion worth
of managed receivables. Total Heavy Equipment Financing in 2018 made up 76.3% of the segment’s total
portfolio, with 22.8% of the remainder contributed by Financing of Machinery, and 0.9% of Others.

This segment is exposed to a diversified range of industries, with the largest being the Mining sector (27.2%
of the total managed portfolio in this segment on 31 December 2018), followed by Construction sector
(25.4%) and Services sector (14.3%). Due to a bullish commodities cycle in the early part of 2018, financing
provided to the Mining sector recorded the largest growth, by 48.2% from Rp514 billion at end of 2017 to
Rp762 billion by end of 2018. Infrastructure projects, given a boost by government initiatives, contributed to
the 29.5% increase in the Company’s financing to the Construction sector in 2018.

TABLE 45 Diversification of Heavy Equipment, Machinery, and Others Financing
Portfolio by Asset Type

Comparison with Last Year

Description (Rp billion) 2017 2018

Total Percentage

Excavator 851 1,297 446 52.4%
Truck 328 402 74 22.6%
Bulldozer 124 119 (5) -4.0%
Forklift 55 59 4 7.3%
Wheel Loader 42 53 11 26.2%
Other Heavy Equipment 192 207 15 7.8%
Total Heavy Equipment 1,592 2,137 545 34.2%
Machinery 601 639 38 6.3%
Others 38 26 (12) -31.6%
Total 2,231 2,802 571 25.6%
Percentage of Total:

Excavator 38.1% 46.3% n/a 8.2%
Truck 14.7% 14.3% n/a -0.4%
Bulldozer 5.6% 4.3% n/a -1.3%
Forklift 2.5% 21% n/a -0.4%
Wheel Loader 1.9% 1.9% n/a 0.0%
Other Heavy Equipment 8.6% 7.4% n/a -1.2%
Total Heavy Equipment 71.4% 76.3% n/a 4.9%
Machinery 26.9% 22.8% n/a -41%
Others 1.7% 0.9% n/a -0.8%

Total 100.0% 100.0%
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TABLE 46 Diversification of Heavy Equipment, Machinery, and Others Financing
Portfolio by Industry

Comparison with Last Year

Description (Rp billion) 2017 2018 =
Total Percentage 2

Mining 514 762 248 48.2% é

Construction 550 712 162 29.5% 3

Services 399 400 1 0.3% -

Industrial and Manufacturing 265 300 35 13.2% g

Forestry 182 206 24 13.2% &

Plantation 115 166 51 44.3% i

Trade and Distribution 94 115 21 22.3% =

Others 112 14 29 25.9% =

Total 2,231 2,802 571 25.6% %

Percentage of Total: .

Mining 23.0% 27.2% n/a 4.2%

Construction 24.6% 25.4% n/a 0.8%

Services 17.9% 14.3% n/a -3.6%

Industrial and Manufacturing 11.9% 10.7% n/a -1.2%

Forestry 8.2% 7.4% n/a -0.8%

Plantation 5.2% 5.9% n/a 0.7%

Trade and Distribution 4.2% 41% n/a -0.1%

Others 5.0% 5.0% n/a 0.0%

Total 100.0% 100.0%

Total Managed Receivables — Property

The Company provides Property-Backed Financing, whose Total Managed Receivables at end of 2018
shrank by 8.4% to Rp305 billion, owing to a weak Property sector in the past few years. This asset type
represented 1.6% of the Company’s end-of-2018 Total Managed Receivables.

TABLE 47 Diversification of Property Portfolio by Type

Comparison with Last Year

Description (Rp billion) 2017 2018

Total Percentage
House 309 292 (17) -5.5%
Shop House 24 13 (11) -45.8%
Total 333 305 (28) -8.4%
Percentage of Total
House 92.8% 95.7% n/a 2.9%
Shop House 7.2% 4.3% n/a -2.9%

Total 100.0% 100.0%

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report 165



FINANCIAL PERFORMANCE
REVIEW

Total Managed Receivables - ljarah Assets

In line with the Company’s new business

of Sharia Financing, by end of 2018 the
Company had accumulated ljarah Assets — Net
amounting to Rp2 billion, whereas the figure on
31 December 2017 was nil.

Allowance for Impairment Losses

Allowance for Impairment Losses is a value set
aside from Total Managed Receivables to anticipate
future potential losses of Receivables. The value is
calculated collectively using statistical methods, and

TABLE 48 Allowance for Impairment Losses

Description (Rp billion)

calculated individually for specific exposures and
types of assets.

As stated in a preceding section, in 2018 there was
an increase of 59.1% in Allowance for Impairment
Losses, from Rp237 billion at end of 2017 to

Rp378 billion at end of 2018. The increase was

due to the rise in Total Managed Receivables and
additional provision made for the Central Sulawesi
earthquake and tsunami which occurred in
September 2018. Excluding the specific provision for
Sulawesi region, Allowance for Impairment Losses
would have increased by 21.2%.

Comparison with Last Year

2017 2018

Total Percentage

Total Managed Receivables 15,936 18,343 2,407 151%
NPF (including Joint Financing) 151 222 71 47.0%
Allowance for Impairment Losses 237 378 141 59.5%
(include specific provision)

Allowance for Impairment Losses 237 288 51 21.5%
(exclude specific provision)

Allowance for Impairment Losses on Managed 1.5% 21% n/a 0.6%
Receivables (include specific provision)

Allowance for Impairment Losses on Managed 1.5% 1.6% n/a 0.1%
Receivables (exclude specific provision)

Coverage of NPF (include specific provision) 1.6x 1.7x n/a 6.3%
Coverage of NPF (exclude specific provision) 1.6x 1.3x n/a -18.8%

Current allowance coverage level is 1.7x of NPF compared to 1.6x last year, signifying the Company’s
capability to provide for future credit losses without impacting its financial position.
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Cash and Cash Equivalents

As per 31 December 2018, the Company’s Cash
and Cash Equivalents amounted to Rp755 billion,

a 2.4x increase from Rp225 billion recorded on 31
December 2017. This was partly owing to the sinking
fund built up for Bonds repayment due in Q1 2019.

Other Receivables — Net

The Company records Other Receivables in

the form of, among others, Receivables in the
Settlement Process (book value of asset collateral
returned by or exercised from customers unable

to continue serving their obligations), Customer
Installment Receipt Receivables (where payment
has been made by customers through various
payment points yet the money will be transferred to

TABLE 49 Other Receivables

Description (Rp billion)

the Company’s bank account the following business
date), Employee Receivables, MESOP Receivables,
and Insurance Premium.

On 31 December 2018, the value of Other
Receivables — Net was Rp198 billion, a 52.2%
decline from Rp414 billion one year earlier. This
decline was due to digital financing agreement.

This is related to Joint Financing with PT FinAccel
Teknologi Indonesia, a Fintech lending company of
“Kredivo” application, where the Company provided
channeling facilities to the Fintech up to December
2017, and fully repaid back in 2018; and Receivables
from KSEI on Dividend Tax, which went down
respectively from Rp180 billion and Rp58 billion in
2017 to nil in 2018, but mainly it was contributed
from the Joint Financing Digital Receivables (related
to Kredivo, as explained above).

Comparison with Last Year

2017 2018

Total Percentage
Receivables in the Settlement Process - Net 67 93 26 38.8%
Customer Installment Receipt Receivables 44 61 17 38.6%
Employee Receivables 25 22 3) -12.0%
MESOP Receivables 22 8 (14) -63.6%
Insurance Premium 5 ()] -60.0%
Joint Financing Digital Receivables 180 0 (180) -100.0%
Receivables from KSEI on Dividend Tax 58 0 (58) -100.0%
Other Receivables 13 12 W) -1.7%
Total 414 198 (216) -52.2%

Derivative Assets (Liabilities)

Derivative Assets (Liabilities) arise from the

swap arrangements that the Company has to
hedge its foreign currency loans—in particular
offshore loans denominated in USD—as one of
its funding sources, in anticipation of interest rate

risk and currency exchange risk. The mitigation
measure of the Company for these risks, as part
of its comprehensive risk management, is by
implementing a strict hedging policy for loans in
foreign currencies and with floating interest rates.
All hedging is performed through cross currency
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FINANCIAL PERFORMANCE
REVIEW

swap agreements with reputable banks. At present
all foreign currency loans are fully hedged with no
open exposure against foreign currency and interest
rate risks.

TABLE 50 Derivative Assets (Liabilities)

On 31 December 2018, the Company recorded
Rp110 billion in Derivative Assets (measured in fair
value), as opposed to nearly Rp1 billion in Derivative
Liabilities recorded at the end of 2017. Details of this
are provided in Table 50.

Description USD Notional

Derivative Assets USD Notional Derivative Assets

Amount (Liabilities) Amount (Liabilities)
(full amount) (Rp billion) (full amount) (Rp billion)
MUFG Bank, Ltd.,Jakarta Branch 65,000,000 12 56,500,000 47
Standard Chartered Bank, 84,078,341 ) 42,000,000 48
Jakarta Branch
PT Bank CIMB Niaga Tbk 23,500,000 3) 14,833,333 15
PT Bank Permata Tbk 37,500,000 (11) - -
PT Bank ANZ Indonesia 30,000,000 3 - -
Total 240,078,341 (1) 113,333,333 110

Fixed Assets — Net

The Company’s Fixed Assets - Net rose 16.0%

in 2018 to reach Rp530 billion on 31 December
2018, from Rp457 billion a year earlier. The largest
contributor to this addition in Fixed Assets was in the
form of vehicles, whose net carrying amount by end
of 2018 had reached Rp123 billion, or 23.2% of total
Fixed Assets - Net. Details will be explained further
in the Material Capital Expenditures section.

Intangible Assets — Net

As at 31 December 2018, the Company’s Intangible
Assets - Net rose 60.0% from Rp20 billion in the
previous year to Rp32 billion. The increament was
along with the Company’s investment to improve the
infrastructure of Information Technology (IT).

Deferred Tax Assets

The Company recorded Deferred Tax Assets
amounting to Rp68 billion on 31 December 2018, a
3.0% increase from Rp66 billion recorded one year
earlier. This is in line with Assets Growth.
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Liabilities

TABLE 51 Liabilities

Description (Rp billion)

Comparison with Last Year

Total Percentage

Fund Borrowings 6,819 6,900 81 1.2%
Securities Issued - Net 3,909 5,196 1,287 32.9%
Accrued Expenses 294 288 (6) -2.0%
Post-employment Benefits Liabilities 200 202 2 1.0%
Taxes Payable 140 67 (73) -52.1%
Other Payables 217 260 43 19.8%
Total 11,579 12,913 1,334 11.5%
Percentage of Total:

Fund Borrowings 58.9% 53.4% n/a -5.5%
Securities Issued - Net 33.8% 40.3% n/a 6.5%
Accrued Expenses 2.5% 2.2% n/a -0.3%
Post-employment Benefits Liabilities 1.7% 1.6% n/a -0.1%
Taxes Payable 1.2% 0.5% n/a -0.7%
Other Payables 1.9% 2.0% n/a 0.1%
Total 100.0% 100.0%

Total Liabilities on 31 December 2018 was recorded at Rp12,913 billion, 11.5% higher than Rp11,579 billion
recorded one year earlier. The largest portion of Total Liabilities contributed by source of funding, consisting

of Fund Borrowings and Securities Issued — Net.

TABLE 52 Source of Funds

Description (Rp billion)

Comparison with Last Year

2017 2018

Total Percentage

Fund Borrowings

Rupiah Borrowings 3,588 5,267 1,679 46.8%
Foreign Currency Borrowings 3,231 1,633 (1,598) -49.5%
Total Fund Borrowings 6,819 6,900 81 1.2%
Securities Issued

Bond Payable 3,859 5,196 1,337 34.6%
MTN 50 - (50) -100.0%
Total Securities Issued - Net 3,909 5,196 1,287 32.9%
Total Source of Funds 10,728 12,096 1,368 12.8%
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FINANCIAL PERFORMANCE
REVIEW

Fund Borrowings

Total Fund Borrowings recorded on 31 December 2018 reached Rp6,900 billion, reflecting a 1.2% rise
from 2017’s Rp6,819 billion. There was a large increase in Fund Borrowings in Rupiah, amounting to
Rp1,679 billion or 46.8% rise, in 2018, due to new facilities utilized during the year. In contrast, the US Dollar
borrowings declined by Rp1,598 billion or 49.5% from last year’s balance due to debt repayment due

as well as no new US Dollar facilities added during the year.

Currently, all of the Company’s funding in foreign currency was covered with cross currency and interest rate swap
with reputable parties. Details of the swap counter parties are available on Derivative Assets (Liablities) page 168.

Details of the Company’s Fund Borrowings are provided in Table 53 below.

TABLE 53 Details of Fund Borrowings

Comparison with

Description (Rp billion)

Last Year
Borrowings (US Dollar)

Standard Chartered Bank (Facility Agent) 2,184 1,274 (910)
PT Bank CTBC Indonesia 216 154 (62)
MUFG Bank, Ltd., Jakarta Branch - 145 145
JA Mitsui Leasing Singapore Pte. Ltd. 101 60 41)
Standard Chartered Bank, Jakarta Branch 271 - 271)
PT Bank ANZ Indonesia 270 - (270)
Qatar National Bank SAQ, Singapore Branch 134 - (134)
Standard Chartered Bank, Singapore Branch 29 - (29)
Emirates NBD Bank PJSC (Facility Agent) 26 - (26)
Total Borrowings (US Dollar) 3,231 1,633 (1,598)

Borrowings (Rupiah)

PT Bank Mandiri (Persero) Tbk 1,354 1,782 428
PT United Tractors Tbk 536 1,032 496
PT Bank Central Asia Tbk 343 622 279
PT Bank Permata Tbk 73 446 373
Standard Chartered Bank 0 340 340
PT Bank KEB Hana Indonesia 285 253 (32)
PT Bank Pan Indonesia Tbk 208 225 17
PT Bank ANZ Indonesia 0 218 218
PT Bank Nusantara Parahyangan Tbk 95 121 26
PT Bank Pembangunan Daerah Jawa Barat & Banten Tbk 244 108 (136)
PT Bank CIMB Niaga Tbk 173 66 (107)
Bank of China Limited, Jakarta Branch 87 37 (50)
PT Bank Danamon Indonesia Tbk 48 15 (C1)]
PT Bank Negara Indonesia (Persero) Tbk 47 2 45)
PT Bank Tabungan Pensiunan Nasional Tbk 95 0 95)
Total Borrowings (Rupiah) 3,588 5,267 1,679
Borrowings - Net 6,819 6,900 81
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Securities Issued — Net

Aside from bank borrowings, the Company has also raised funding from debt capital markets in the form of
shelf-registered rupiah Bonds and MTN. On 31 December 2018, the total Securities Issued — Net amounted
to Rp5,196 billion, rose by 32.9% from Rp3,909 billion recorded one year earlier. This increase was mainly
contributed by the two new issuance of shelf-registered bonds during the year totaling of Rp2,905 billion.

Details of the Company’s issued securities are provided in Table 54 below.

TABLE 54 Securities Issued

Description (Rp billion)

Bonds

Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap Il Tahun 2015 550 =
Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap Ill Tahun 2016 800 658
Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap | Tahun 2016 683 683
Obligasi Berkelanjutan Ill BFI Finance Indonesia Tahap Il Tahun 2017 1,000 460
Obligasi Berkelanjutan Ill BFI Finance Indonesia Tahap Il Tahun 2017 835 500
Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap IV Tahun 2018 - 2,165
Obligasi Berkelanjutan IV BFI Finance Indonesia Tahap | Tahun 2018 - 740
Total Nominal Value 3,868 5,206
Less Unamortized Bond Issuance Cost 9 10
Total - Net 3,859 5,196
MTN

MTN BFI Finance Indonesia Ill Tahun 2015 50 =
Total Nominal Value 50 -
Total Securities Issued 3,909 5,196

Taxes Payable

Taxes Payable decreased by 52.1% or representing Rp73 billion due to early settlement of monthly Corporate
Income Tax (PPh Article 25) installment for December 2018 which was paid at the same month, and also the
absence of Tax Payable on Interim Dividend in 2018.

Other Payables

Other Payables are mainly consisting of Customer Deposits and Early Payment, IT Infrastructure,
Enhancement Payable, and Insurance Premium Payable. Total Other Payables as at 31 December 2018 was
Rp260 billion or 19.8% higher than Rp217 billion on the previous year.
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FINANCIAL PERFORMANCE
REVIEW

Details of the Company’s Other Payables are provided in Table 55.

TABLE 55 Other Payable

Comparison with Last Year

Description (Rp billion) 2017 2018

Total Percentage
Customer Deposits 105 120 15 14.3%
Fixed Asset & Intangible Asset Acquisition - 58 58 n/a
Insurance Premium 44 27 (17) -38.6%
Payables to Dealers 31 5 (26) -83.9%
Others (balance below Rp2,000) 37 50 13 35.1%
Total 217 260 43 19.8%

Joint Financing Arrangement

As explained in the Table 56, the Company has Joint Financing arrangements with several reputable
Indonesian banks. The Company’s portion of Joint Financing ranges from 5 to 10%, and the rest are finances
by the corresponding banks. In these Joint Financing arrangements, the Company is acting as a servicer,
responsible for among others; collecting and receiving payments from customers, forwarding payments
received to the lending banks, and as a custodian for the documents of assets used as collateral.

The Company’s Joint Financing arrangements by end of 2018 amounted to Rp684 billion, a rise of 30.5%
from Rp524 billion one year earlier. The increase was mainly boosted by partnership with PT Bank Rakyat
Indonesia (Persero) Tbk, which rose from Rp335 billion at year-end 2017 to Rp666 billion.

Details of the Company’s Joint Financing arrangement is provided in Table 56 below.

TABLE 56 Joint Financing

BFI Finance’s Comparison with Last Year

Description (Rp billion) 2017 2018

Portion Total Percentage
PT Bank Rakyat Indonesia (Persero) Tbk 335 666 5% 331 98.8%
PT Bank Mandiri (Persero) Tbk 140 12 5% (128) -91.4%
PT Bank Tabungan Pensiunan Nasional Tbk 49 6 10% 43) -87.8%
Total 524 684 160 30.5%
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Equity

TABLE 57 Total Equity

Comparison with Last Year

Description (Rp billion) 2017 2018

Total Percentage
Share Capital 399 399 - 0.0%
Additional Paid-in Capital - Net 553 553 - 0.0%
Treasury Stock (252) (252) - 0.0%
Other Comprehensive Income
Cumulative gain (Loss) on Derivative Instrument (36) 2 38 -105.6%
for Cash Flows Hedges - Net
Loss on Defined Benefit Actuarial Program (76) 42) 34 -44.7%
Retained Earnings
Appropriated 73 86 13 17.8%
Unappropriated 4,243 5,458 1,215 28.6%
Total 4,904 6,204 1,300 26.5%

The Company’s Total Equity is detailed on Table 57
above. On 31 December 2018, Total Equity stood at
Rp6,204 billion, a 26.5% or Rp1,300 billion increase
from Total Equity by end of 2017 of Rp4,904 billion.

This was driven by the Rp5,458 billion in
Unappropriated Earnings in 2018, which was 28.6%
higher than in 2017.

Issued and Paid-up Capital

The Company’s total Issued and Paid-up Capital
on 31 December 2018 and 2017 comprised
15,967,115,620 shares (post-stock split in 2017),
corresponding to a Share Capital of Rp399 billion.

TABLE 58 Treasury Stock

Description
Treasury Stock

Additional Paid-up Capital

On 31 December 2018, the Company recorded
Additional Paid-up Capital of Rp553 billion,
unchanged from the previous year.

Treasury Stock

There was no change to the amount of Treasury
Stock in 2018, which stood at Rp252 billion
(corresponding to 1,002,732,000 shares) on 31
December 2018 and 2017. This was a result of a
buyback program conducted in 2015 and 2016
based on EGMS resolution on 15 April 2015.

Shares
1,002,732,000

Percentage
6.28%

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

173

Z
Q
=}
Q
(]
o
3
@
=}
~
o
(%)
o
=
7]
@
o
=]
>
=}
(o}
>
3
o
<
@,
(/]




FINANCIAL PERFORMANCE
REVIEW

MESOP Program

The Company implemented a MESOP program based on the EGMS resolution on 21 June 2012, which was

ended on 30 June 2016.

The total new shares issued during the program represent 5% of the Company’s Paid-up Capital which were
granted to the eligible management and employees as approved by the shareholders.

TABLE 59 Share Ownership of Members of the BOC and the BOD

Shareholders Position Total Shares % Shares
Francis Lay Sioe Ho President Director 389,885,080 2.44
Kusmayanto Kadiman President Commissioner 74,500 0.00
Sudjono Director 33,380,000 0.21
Sutadi Director 21,382,800 0.14
Sigit Hendra Gunawan Director (Independent) 10,000,000 0.06
Andrew Adiwijanto Director 10,120,000 0.06
Johanes Sutrisno Commissioner 2,480 0.00
Total 464,844,860 2.91

Other Comprehensive Income

In 2018 the Company recorded increase of Rp72
billion in Other Comprehensive Income, comprised
Cumulative Gain on change in fair value of Derivative
Instrument for Cash Flows Hedges — Net of Rp38
billion, and Loss on Defined Benefit Actuarial
Program of Rp34 billion. Both were recorded as
Other Comprehensive Income (Loss) for the year.

Retained Earnings

The Company’s total Retained Earnings in 2018
amounted to Rp5,544 billion, 28.5% higher than
Rp4,316 billion of Retained Earnings obtained
in 2017.

INCOME STATEMENTS & OTHER
COMPREHENSIVE INCOME

From its business operations, the Company
posted Profit for the Year of Rp1,468 billion in 2018,
increasing by 23.6% from Rp1,188 billion in 2017.

Income

The Company’s Income was derived from Financing
Income—comprising Finance Lease, Consumer
Financing, and Sharia Financing—as well as Finance
Income and Other Income. The Company'’s Total
Income in 2018 increased by 24.1% from Rp4,042
billion in 2017 to Rp5,018 billion in 2018.
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Financing Income

In 2018, Financing Income, as stated above,
comprised Finance Lease Income, Consumer
Financing Income, and Sharia Income. In 2018,
Financing Income (net of Joint Financing, as
previously explained) reached Rp4,893 billion, up by
24.3% or Rp957 billion from Rp3,936 billion in 2017.

Both Finance Lease Income and Consumer
Financing Income experienced growth of 25.8%
and 22.2%, respectively. They correspond to the
growth of the Company’s business as reflected
by its Total Managed Receivables - Net. Finance
Lease and Consumer Financing each contributed
57.2% and 40.3%, respectively, to Total Income
in 2018. Booked under Finance Lease Income
and Consumer Financing Income, the Company
also earned Administrative, Late Charges and
Termination Fee Income (collectively referred to as
Total Fee-Based and Other Income). The details

TABLE 60 Financing Income by Asset Type

Description (Rp billion)

of these are shown in Table 61. Collectively, Total
Fee-Based and Other Income grew by 24.3%

in 2018, from Rp3,936 billion to Rp4,893 billion.
This represents a 97.5% of Total Income in 2018,
compared to 97.4% in 2017.

Analyzed based on Asset Type, the largest
contributor was Used Cars Financing, representing
68.3% of Total Financing Income, amounting to
Rp3,371 billion. Income from Used Cars Financing
grew by 21.6% from Rp2,772 billion in 2017.
Significant growth in Income was also seen in Used
Motorcycles Financing, by 43.2%, from Rp643
billion in 2017 to Rp921 billion in 2018, in line with
the Company’s stronger initiatives on this segment.

In line with the Company’s commencement of
Sharia Financing activities in 2018, the Company
recorded Sharia Financing Income of Rp1 billion,
whereas its figure in 2017 was nil. The details of
these are shown in Table 60 below.

Comparison with Last Year

Total Percentage

Breakdown by Asset Type

Used Cars Financing 2,772 3,371 599 21.6%
Used Motorcycles Financing 643 921 278 43.2%
Heavy Equipment Financing 330 435 105 31.8%
New Cars Financing 208 139 (69) -33.2%
Property Financing 72 70 ) -2.8%
Sharia Financing - 1 1 n/a
Total Financing Income (including Joint Financing) 4,025 4,937 912 22.7%
Asset Type in Percentage

Used Cars Financing 68.9%  68.3% n/a -0.6%
Used Motorcycles Financing 15.9% 18.7% n/a 2.8%
Heavy Equipment Financing 8.2% 8.8% n/a 0.6%
New Cars Financing 5.2% 2.8% n/a -2.4%
Property Financing 1.8% 1.4% n/a -0.4%
Sharia Financing 0.0% 0.0% n/a 0.0%
Total 100.0% 100.0%
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FINANCIAL PERFORMANCE
REVIEW

Other Income

Other Income represents all non-core income sources derived from the Company’s non-financing main
activities such as interest from cash in bank, as well as other activities consisting of recovery of receivables
which have been written-off, gain on sale of fixed assets, and others.

The Company’s Other Income increased by 17.0% from Rp106 billion in 2017 to Rp124 billion in 2018. Such
increase was contributed by higher cash position, recovery on written-off receivables and receivable in the
settlement process in 2018 compared with in 2017.

TABLE 61 Income

Comparison with Last Year

Description (Rp billion) 2017 2018

Total Percentage
Income
Self & Joint Financing 4,025 4,937 912 22.7%
Other Income 106 124 18 17.0%
Total 4,131 5,061 930 22.5%
Less Joint Financing (89) 43) 46 -51.7%
Total Income 4,042 5,018 976 24.1%
Income (Self Financing)
Finance Lease
Finance Lease Income 1,777 2,256 479 27.0%
Administration 274 321 47 17.2%
Late Charges 138 179 41 29.7%
Termination 93 115 22 23.7%
Total Finance Lease Income 2,282 2,871 589 25.8%
Consumer Financing
Consumer Financing Income 1,210 1,483 273 22.6%
Administration 280 358 78 27.9%
Late Charges 121 134 13 10.7%
Termination 43 46 3 7.0%
Total Consumer Financing Income 1,654 2,021 367 22.2%
Sharia Financing - 1 1 n/a
Total Financing Income 3,936 4,893 957 24.3%
Other Income 106 124 18 17.0%
Total Income 4,042 5,018 976 241%
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Expenses

TABLE 62 Expenses

Description (Rp billion)

Comparison with Last Year

Total Percentage
Salaries and Benefits 869 1,050 181 20.8%
Interest and Financing Charges 895 1,036 141 15.8%
General and Administrative 482 567 85 17.6%
Provision for Impairment Losses 303 509 206 68.0%
Others 5 16 11 220.0%
Total 2,554 3,178 624 24.4%

The Company’s Total Expenses in 2018 reached
Rp3,178 billion, increasing by 24.4% from the previous
year’s figure of Rp2,554 billion. Contributions to
2018’s Total Expenses primarily came from Interest
and Financing Charges of Rp1,036 billion and
Salaries and Benefits of Rp1,050 billion, representing
32.6% and 33.0% of the total, respectively.

Interest and Financing Charges

Interest and Financing Charges are derived from the
Company’s funding activities, both from borrowings
and issued securities, outside of the funding
activities in the form of Joint Financing.

TABLE 63 Borrowings, Interest, and Financing Charges, and Cost of Fund

Description (Rp billion)

Comparison with Last Year

2017 2018

Total Percentage
Fund Borrowings 6,819 6,900 81 1.2%
Securities Issued - Net 3,909 5,196 1,287 32.9%
Total Borrowings 10,728 12,096 1,368 12.8%
Interest and Financing Charges 895 1,036 141 15.8%
Average Cost of Fund 10.0% 8.6% -1.4%

Interest and Financing Charges in 2018 amounted
to Rp1,036 billion, a 15.8% rise from Rp895 billion
recorded in 2017. The 2018 Interest and Financing
Charges accounted for 32.6% of Total Expenses in
2018. Average Cost of Funds during the year was
8.6%, or 1.4% lower than 2017 which was 10,0%.

Due to the fixed rate nature of the Company’s
borrowings, there is a lag in movement compared
to Bank Indonesia’s benchmark rate, which
increased from 4.25% to 6.00% during the year,
and part of the lower Cost of Funds derived from
the Company’s ability to tap cheaper Cost of Funds
from the debt capital market issuance.
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FINANCIAL PERFORMANCE
REVIEW

Salaries and Benefits

Salaries and Benefits consisted of all Salaries and Benefits paid throughout the current year, including all
benefits related to position and retirement compensation which have been provisioned in accordance with
the prevailing accounting standards.

TABLE 64 Salaries and Benefit Expenses

L o Comparison with Last Year
Description (Rp billion)

Percentage
Salaries and Employee Benefits 819 991 172 21.0%
Post-employment Benefits 50 59 9 18.0%
Total 869 1,050 181 20.8%

Salaries and Benefits increased by 20.8%, from Rp869 billion in 2017 to Rp1,050 billion in 2018. Such
increase was in line with the Company’s higher employee count by 13.0%, from 9,884 personnel to 11,171 in
2018. This was in turn driven by the business expansion measures undertaken by the Company by opening
new outlets.

General and Administrative Expenses

General and Administrative Expenses are composed of expenses that support the Company’s operational
activities and business growth.

TABLE 65 General and Administrative Expenses

Comparison with Last Year

Description (Rp billion) 2017 2018

Total Percentage
Depreciation of Fixed Assets 68 75 7 10.3%
Repairs and Maintenance 46 61 15 32.6%
Installment Collection Expense 44 56 12 27.3%
Travel and Transportation 39 47 8 20.5%
Professional Fees 62 41 (21) -33.9%
Insurance 31 40 9 29.0%
Marketing 18 37 19 105.6%
Training and Education 29 32 3 10.3%
Courier, Postage Stamp, and Stamp Duty 20 25 5 25.0%
Office and Warehouse Rental 19 23 4 21.1%
Membership and Subscription 9 22 13 144.4%
Office Expense 19 21 2 10.5%
Communications 18 20 2 11.1%
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TABLE 65 General and Administrative Expenses

Comparison with Last Year

Description (Rp billion)

Total Percentage
Electricity and Water 14 16 2 14.3%
Amortization of Intangible Assets 7 9 2 28.6%
Third Parties Services 4 6 2 50.0%
Fotocopy and Legalized Document 1 3 2 200.0%
Bank Administration Charges 2 2 0 0.0%
CSR Programs 1 2 1 100.0%
Depreciation of ljarah Assets 0 1 1 n/a
Others 31 28 ) -9.7%
Total 482 567 85 17.6%

General and Administrative Expenses in 2018 amounted to Rp567 billion, up by 17.6% from 2017’s figure of
Rp482 billion. The largest increase in 2018 came from Marketing Expenses, which rose by 105.6% to reach
Rp37 billion in 2018. There was a decline in Professional Fees by 33.9% after it had increased significantly by
169.6% in the previous year.

Provision for Impairment Losses

Provision for Impairment Losses is an amount provisioned based on the evaluation of the Company’s
Financing Receivables value of both Consumer Financing and Finance Lease, both individually and
collectively calculated on a monthly basis to ensure the adequacy of the Provision for Impairment Losses in
Receivables stated in the Statements of Financial Position, which represent the fair value.

Provision for Consumer Financing Receivables increased by 66.1% from Rp177 billion in 2017 to Rp294 billion
in 2018 whilst Finance Lease Receivables increased by 70.6% from Rp126 billion in 2017 to Rp215 billion

in 2018. In total, Provision for Impairment Losses as at end of 2018 was Rp509 billion, increasing by 68.0%
from Rp303 billion in 2017. This increase is largely driven by specific provision made for Central Sulawesi
earthquake and tsunami by Rp90 billion. Excluding this extraordinary provision, the total Impairment Losses
should only increase by 38.3%.

TABLE 66 Provision for Impairment Losses

Comparison with Last Year

Description (Rp billion) 2017 2018

Total Percentage
Provision for Impairment Losses - Consumer 177 294 117 66.1%
Financing Receivables
Provision for Impairment Losses - Finance 126 215 89 70.6%
Lease Receivables
Total 303 509 206 68.0%
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FINANCIAL PERFORMANCE
REVIEW

Profit for the Year

TABLE 67 Profit for the Year

Comparison with Last Year

Description (Rp billion) 2017 2018

Total Percentage
Profit Before Tax 1,488 1,840 352 23.7%
Income Tax Expense 300 372 72 24.0%
Profit for the Year 1,188 1,468 280 23.6%

The Company'’s Profit Before Tax in 2018 amounted to Rp1,840 billion. This signifies an increase of 23.7%
or Rp352 billion from Rp1,488 billion in 2017. Profit Before Tax was derived from the Total Income, which
increased by Rp976 billion from 2017’s figure, deducted by Total Expenses that increased by Rp624 billion.

Profit for the Year, which was derived by deducting Profit Before Tax with Income Tax Expense, increased by
23.6% from Rp1,188 billion in 2017 to Rp1,468 billion in 2018.

The Company is currently applying the income tax rate of 20% applicable to public companies with the
following criteria:

e At least 40% of the issued shares are publicly owned;

e The public should consist of at least 300 individuals, each holding less than 5% of the issued shares; and

e These two conditions have to be maintained for at least six months (183 days) in a tax year.

The Company has complied with this requirement.

TABLE 68 Income Tax Expense Ratio

Comparison with Last Year

Description (Rp billion) 2017 2018

Total Percentage
Profit Before Tax 1,488 1,840 352 23.7%
Income Tax Expense 300 372 72 24.0%
Income Tax Expense Ratio 20.2% 20.2% n/a 0.0%
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The tax ratio for 2017 and 2018 was 20.2%, above the normal rate of 20.0%.

Total Comprehensive Income for the Year

The difference between net profit and comprehensive profit is due to the accounting standard that requires
the Company to perform calculations on post-employment benefits program, in which losses are presented
in the Income Statements and Other Comprehensive Income as an item that is not classified to profit and
loss statement. In addition, the difference also comes from derivative instruments for risk management
purposes that are used to hedge the currency risk and interest rate risk from loans transactions denominated
in foreign currency. This difference is a form of temporary adjustment and will return to normal when the
hedge contract (swaps) reaches deadline.

TABLE 69 Comprehensive Income for the Year

Comparison with Last Year

Description (Rp billion) 2017 2018

Total Percentage
Profit for the Year 1,188 1,468 280 23.6%
Other Comprehensive Income for the Year - Net of Tax (29) 71 100 -344.8%
Total Comprehensive Income for the Year 1,159 1,539 380 32.8%

The Company’s Total Comprehensive Income for the Year increased by 32.8%, from Rp1,159 billion in 2017 to
Rp1,539 billion in 2018.

Basic Earnings per Share

TABLE 70 Basic Earnings per Share

Comparison with Last Year

Description (Rp billion) 2017* 2018

Total Percentage
Profit for the Year 1,188 1,468 280 23.6%
Basic Earnings per Share (full amount) 79 98 19 241%

* Restated after Stock Split

Basic Earnings per Share in 2018 was Rp98 per share, a rise of 24.1% from Rp79 in 2017. Such increase
demonstrates the Company’s robust financial performance in 2018.
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FINANCIAL PERFORMANCE
REVIEW

STATEMENT OF CASH FLOWS

The Company’s Statement of Cash Flows are classified into Operating, Investing, and Financing Activities,
as detailed below:

TABLE 71 Statement of Cash Flows

Comparison with Last Year

Description (Rp billion)

Total Percentage
Cash and Cash Equivalents at the Beginning of the Year 165 225 60 36.4%
Net Cash Flows from Operating Activities (2,335) (367) 1,968 -84.3%
Net Cash Flows from Investing Activities (183) (158) 25 -13.7%
Net Cash Flows from Financing Activities 2,578 1,055 (1,523) -59.1%
Net Increase in Cash and Cash Equivalents 60 530 470 783.3%
Cash and Cash Equivalents at the End of Year 225 755 530 235.6%

The Company’s Cash and Cash Equivalents recorded on 31 December 2018 experienced a significant
increase by 235.6% or Rp530 billion, from Rp225 billion recorded at the end of 2017 to Rp755 billion.
Such increase was mainly derived from a reduction in Net Cash Flow spent on Operating Activities.

Cash Flow from Operating Activities

Cash Flow from Operating Activities concludes the movements of cash to fund the Company’s business
activities, mainly disbursement of new financing. In 2018, the net cash outflow on operating activities was
Rp367 billion, declining by 84.3% from Rp2,335 billion in 2017. This, in turn, was mainly due to the greater
increase in cash received from financing transactions than the increase in cash disbursement for new
financing transactions.

Cash Flow from Investing Activities

Cash Flow from Investing Activities is derived from the gain and loss from the Company’s investing activities
and spending on capital assets. The net cash outflow from investing activities in 2018 declined by 13.7%,
from Rp183 billion in 2017 to Rp158 billion in 2018, mainly due to the Company’s advance for land acquisition
in 2017.

Cash Flow from Financing Activities

Cash Flow from Financing Activities presents the amount of cash derived from financing transactions. These
include new funding, debts repayment from funding, and payment of interests on sources of funding. Net
cash inflow derived from financing activities in 2018 amounted to Rp1,055 billion, a drop by 59.1% from the
net cash from financing activities in 2017, mainly due to lower new funding facilities in 2018.
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KEY RATIO
ANALYSIS

PROFITABILITY

Return on Average Assets (ROAA) and Return on Average Equity (ROAE)

The Company’s ROAA in 2018 was unchanged from its 2017 figure, namely at 10.3%. This was far higher
than the industry average of 4.3%.

Meanwhile, ROAE in 2018 rose from 25.9% at end of 2017 to 26.4%. The Company’s ROAE was almost
double the industry average of 13.9%, as calculated by OJK.
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TABLE 72 ROAA and ROAE

Ratio 2017 2018 Industry Average*
ROAA 10.3% 10.3% 4.3%
ROAE 25.9% 26.4% 13.9%
Profit for the Year / Total Income 29.4% 29.2% 20.0%

*Source: Data of Statistics of Indonesian Financial Institutions issued by OJK

DEBT REPAYMENT ABILITY

The Company calculates the following
measurements for determining its ability to pay its
payables:

e Assets Solvency Ratio, measuring how much

Gearing Ratio, measuring the ratio of debt to
own capital (equity); and

Rating results issued by accredited credit rating
agencies.

assets are financed using liabilities;
The details on the Company’s Debt Repayment

Liquidity Ratio, measuring the ability to meet Ability are provided in Table 73 below.

short-term liabilities using current assets;

TABLE 73 Debt Repayment Ability Ratio

Key Ratios 2017 2018 Explanation

Asset Solvency 0.7x 0.7x  The amount of low asset solvency indicates that only a portion of its
assets are financed using liabilities, and the rest use own capital, so it
concludes that the Company’s ability to pay the payable is high.

Liquidity 1.5x 1.4x  Liquidity level indicates that the current assets of the Company are much
greater than the current liabilities, so the ability to pay the payable is high.

Gearing 2.2X 1.9x  The Company has a relatively low gearing ratio compared to the

average financing Company of 3.0x while the allowed maximum ratio
according to POJK 35/2018 is 10x.
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KEY RATIO
ANALYSIS

RECEIVABLES COLLECTIBILITY
(RECEIVABLES QUALITY)

The Company classifies its Receivables Collectibility
based on the number of days past due. Throughout
2018, the Company succeeded in maintaining its
Collectibility Ratio, as indicated by the low Non-
Performing Financing Ratio as compared to the
industry.

Such performance is consistent with the strategy
of the Company regarding early collection

that has been implemented since 2014, which
has demonstrated positive results. Moreover,

underwriting standard has been strictly applied by
minimizing financing activities in high-risk sectors,
such as commodities. Throughout 2018, the
Company maintained strict coordination with the
collection team, improved credit control measures,
and introduced tighter risk management methods to
facilitate decision-making process.

The results of effective risk management and collection
were demonstrated by the Company’s NPF ratio,
which is calculated from the ratio of more than 90 days
overdue receivables. In 2018, NPF was maintained at
1.21%, far below the industry’s NPF of 2.71%.

TABLE 74 Receivables Collectibility Level (Asset Quality)

Amount of Receivables Percentage
Description Days Past Due
2017 2018 2017 2018

1 - Current 0 - 30 days 15,519 17,761 97.4% 96.8%
2a - Special Mention 31 - 60 days 189 242 1.2% 1.3%
2b - Special Mention 61 - 90 days 77 118 0.5% 0.6%
3a - Non-current 91 -120 days 45 81 0.3% 0.4%
3b - Non-current 121 - 150 days 40 51 0.2% 0.3%
4 - Doubtful 151 - 180 days 32 45 0.2% 0.3%
5 - Bad >180 days 34 45 0.2% 0.3%
Total 15,936 18,343 100% 100.0%

OTHER RELEVANT FINANCIAL RATIOS

The Company consistently monitors its adherence to Bank Indonesia and OJK regulations as applicable,

including the regulated Financial Ratios.

Table 75 compares the performance of the Company’s other relevant Financial Ratios as with the
performance of the financing industry in 2018, which indicates the Company’s financial ratios against

the industry.

TABLE 75 Other Relevant Financial Ratios

Ratio 2017 2018 Industry Average*
Financing-to-Assets Ratio 92.0% 90.4% 86.4%
Equity-to-Paid-up-Capital Ratio 1,228.6% 1,5541% 276.7%
Operational Efficiency Ratio 64.8% 64.6% 80.7%

* Source: Data of Statistics of Indonesian Financial Institutions issued by OJK
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COMPARISON BETWEEN TARGET
AND REALIZATION IN 2018

TABLE 76 Target and Realization Comparison

<
Q
=}
Q
«Q
3
Description (Rp billion) Target Realization Notes for Budget Achievement o
New Financing Growth 20% 14.2% Worse than budget, as discussed in the Business '5
Review section @
Net Receivables Growth 17% - 20% 13.9% Worse than budget, as discussed in the Financial é
Performance Review section g'
Asset Growth 17% - 20% 16.0% Worse than budget, as discussed in the Financial ;
Performance Review section ;
Revenue Growth 21% 241% Better than budget, as discussed in the Financial =
Performance Review section ‘5_
Net Profit Above 2017 23.6% Better than budget, as discussed in the Financial @
Net Profit Performance Review section
NPF <2% 1.21% Better than budget, as discussed in the Receivables
Collectibility section
Debt-to-Equity Ratio < 3x 1.95x Better than budget, as discussed in the Capital
Structure section
Dividend Payout Ratio Up to 50% * Better than budget, as discussed in the Dividends
section

* Pending decision of 2019 GMS

As explained in the BOD Report page 38, the Company witnessed continued rate hikes by the Federal
Reserve and followed by Bank Indonesia, resulting in a weak rupiah and tightened liquidity as well as
uncertainty arising from the upcoming Presidential Elections in 2019 which resulted in businesses and
consumers taking a generally cautious view towards expansion and spending. This, as well as some
deterioration in Asset Quality, resulted in a slower second half after an optimistic start to the year.

The Company managed to meet and exceed its targets in Revenue, Net Profit, NPF Ratio, and Debt-to-Equity
Ratio set for 2018. However, the Asset Growth is not as strong as expected due to slower New Financing
Growth caused by the Company’s conscious efforts to slow down growth as a result of increasing NPF and
thus the switch in focus to collections and asset quality rather than growth.
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I
CAPITAL STRUCTURE
(CAPITAL ADEQUACY)

MANAGEMENT POLICY ON CAPITAL STRUCTURE

The Company’s Articles of Association stipulates that the Company’s Authorized Capital stands at Rp50
billion, consisting of 20 billion shares with a nominal value of Rp25 per share. From the Authorized Capital,
15,967,115,620 shares have been issued and fully paid-up. Furthermore, 1,002,732,000 shares had been
bought back by the Company as at 31 December 2018.

The Company refers to OJK Regulation No. 29/POJK.05/2014 on Business Operation of Finance Companies’
dated 19 November 2014 (POJK 29)—which was later updated by OJK Regulation No. 35/POJK.05/2018
dated 27 December 2018 (POJK 35)—in managing its capital which stipulates:

e Equity of minimum Rp100 billion;
e Minimum Equity 50% of total Paid-up Capital; and
e Gearing Ratio, i.e., ratio of total financing to equity less subordinated bonds with investments, of maximum

10 times, both for domestic and international financing.

In line with this regulation, the Company reports the following:

TABLE 77 Capital Structure

Company Realization

Description (Rp billion) POJK Requirement

2017 2018
Equity Minimum Rp100 billion 4,904 6,204
Ratio of Total Equity to Paid-up Capital Minimum 50% 1,229% 1,554%
Ratio of Financing to Equity Maximum 10x 2.2x 1.9x

MATERIAL COMMITMENTS

Throughout 2018, the Company made no material commitments, apart from those that have been discussed
in the preceding sections.
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MATERIAL CAPITAL
EXPENDITURES

The Company’s Capital Expenditures in 2018 generally involved investments in Office Equipment and Land
(in the form of advance for land acquisition). Funding resources for these Capital Expenditures were largely
derived from the Company’s own funds.

Total Capital Expenditures for 2018 amounted to Rp261 billion, of which Rp103 billion were completed and
Rp158 billion were in progress, including Rp81 billion advance for land acquisition.

TABLE 78 Value of Capital Goods Investment

Value of Capital Goods Investment

Type of Capital Goods Investment

(Rp billion) Completed InProgress  Advance for Land Acquisition  Total

Land - - 81 81
Building and Infrastructure 4 11 - 15
Office Equipment 29 65 - 94
Vehicles 62 1 - 63
Furniture and Fixtures 8 - - 8
Total 103 77 81 261

SUBSEQUENT
EVENTS

Subsequent to Annual Financial Statements date on 19 February 2019, the Company has issued the Obligasi
Berkelanjutan 1V BFI Finance Indonesia Tahap Il Tahun 2019, with a total amount of Rp1 trillion.
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I
DIVIDENDS

The Company’s Dividend Policy is summarized
as follows:

e All shares have the same right to Dividend,
except for Treasury Stock which have no right
to Dividend;

e Without limiting the right of the GMS to decide
otherwise, the Company intends to distribute
the Cash Dividend with the value of up to 50%
of Net Profit for the Year; and

e Distribution of Dividend can be done once or
more than once through an Interim Dividend.

The Company distributed its Dividend from Net
Profit in 2017 and 2018 as follows:

TABLE 79 Dividend Policy and Payout

Description 2017 2018
(Rp billion)

Net Income for 1,187 1,468
the Year

Cash Dividend 583 -
% Cash Dividend 491% *
to Previous Year

Net Income

* Pending decision of 2019 GMS

USE OF PUBLIC
OFFERING PROCEEDS

In 2018, the Company conducted the Public
Offering of Rupiah Bonds, namely the Obligasi
Berkelanjutan Ill BFI Finance Indonesia Tahap

IV Tahun 2018 Series A, B, and C on 7 March
2018, with nominal amount of Rp2,165 billion, and
Obligasi Berkelanjutan IV BFI Finance Indonesia
Tahap | Tahun 2018 Series A and B on 27 June
2018, with nominal amount of Rp740 billion.

To meet OJK Regulation No. 30/POJK.04/2015
regarding the obligations in delivering the Report
of the Realization of the Use of Funds from

the Public Offerings, the Company submitted
the realization of the use of funds from the
public offerings.

As disclosed in the prospectus and published
additional information required for the public
offerings, the funds were fully used for working
capital purposes.

All proceeds from the public offerings have

been used to finance the main activities of the
Company, and thus the rest of the funds that have
not been used is nil. There were no changes in the
use of funds coming from those public offerings
and have been reported to the authorities.

MATERIAL INVESTMENT, DIVESTMENT,
MERGER & ACQUISITION, AND DEBT OR

— CAPITAL RESTRUCTURING

The Company did not undertake any Material Investment, Divestment, Merger & Acquisition, nor Debt or
Capital Restructuring activities in 2018, other than investment of Rp10 billion in its subsidiary, PT FIT.
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TRANSACTIONS WITH POTENTIAL CONFLICTS
OF INTEREST AND RELATED PARTIES

In carrying out its business activities, the Company and its subsidiary enter into transactions with certain
related parties, as explained below:

Related Parties Nature of Relationship Transactions
Short-term employees’ benefits

Employee Key management personnel ;
Post-employment benefits

Transactions with the abovementioned related parties consisted of employee Salaries and Benefits,
amounting to Rp65 billion in 2018, making up 2.1% of Total Expenses in the year. In 2017, the figure was
Rp55 billion (2.2%).
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These Transactions with Related Parties, except Salary Expense and Employee Benefits to key management
personnel, are conducted under normal business operations requirements.

IMPACT FROM REGULATORY
CHANGES ON THE COMPANY

In 2018, the Government of the Republic of Indonesia issued eleven new policies related to the
implementation of business and operations of multifinance companies, as follows:

TABLE 80 Changes in Regulations

Regulator Regulation Number Description

OJK OJK Regulation No.7/POJK.04/2018 Submission of Reports via the Electronic Reporting
System for Issuers or Public Companies

OJK OJK Regulation No.9/POJK.04/2018 Public Company Takeover

OJK OJK Regulation No.13/POJK.02/2018 Digital Finance Innovations in the Financial Services
Sector

OJK OJK Regulation No.18/POJK.07/2018  Consumer Complaints Service in the Financial
Services Sector

OJK OJK Regulation No.22/POJK.02/2018 Amendment to OJK Regulation No. 3/POJK.02/2014 on
Procedures for Implementing OJK Levy

OJK OJK Regulation No.26/POJK.02/2018 Second Amendment to OJK Regulation No. 4/POJK.04/2014

on Procedures for Billing of Administrative Penalties in the
Form of Fines in the Financial Services Sector
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IMPACT FROM REGULATORY
CHANGES ON THE COMPANY

TABLE 80 Changes in Regulations

Regulator Regulation Number Description
OJK OJK Regulation No.34/POJK.03/2018 Reevaluation of Main Parties of Financial Services
Institutions
OJK OJK Regulation No.35/POJK.05/2018 Business Operation of Finance Companies
OJK OJK Regulation No.36/POJK.04/2018 Procedures for Audit in the Capital Market Sector
OJK OJK Circular No.17/SEOJK.07/2018 Guidelines for Implementing Consumer Complaints
Service in the Financial Services Sector
IDX Decree of the Board of Directors of PT  Amendment to Regulation No. I-A on Listing of Shares
Bursa Efek Indonesia No.Kep-00183/ and Equity-Based Securities Other Than Shares Issued
BEI/12-2018 by Listed Companies

The above changes in regulations and policies aims to improve service quality, clarity, as well as governance
for the industry.

I
ACCOUNTING POLICY
CHANGES

Changes to Statements of Financial Accounting Standards (SFAS) and Interpretations of
Financial Accounting Standards (IFAS)

There were new SFAS and Interpretations of SFAS (IFAS) effective for periods beginning on or after 1 January
2018 as disclosed in Annual Financial Statements Exhibit E/12.

The implementation of above standards did not result in changes to the Company’s accounting policies and
had no significant impact on the amount reported for current or prior financial years.

The following table shows impact analysis of relevant Accounting Standards to the Company:

TABLE 81 Changes of SFAS that Affect the Company

Accounting Standards Summary of Changes Reason for the Change Impact on the Company

Amendment to SFAS 2  Additional disclosure Allowing financial statements  Additional disclosure

“Cash Flows Report on  on reconciliation of users to evaluate changes in is described in Note 35

Disclosure Initiatives” initial and ending liabilities in financing activities of the Annual Financial
balances of cash (cash flows report), including  Statements attached
flows from financing changes arising from cash to this Integrated
activities flows and non-cash activities  Annual Report
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2019
BUSINESS PROSPECT

2019 is slated to be a challenging year for the financing industry, as support from banking is predicted to be
less robust than in prior years, owing to the high loan-to-deposit ratio (LDR) in the banking industry, resulting
in tighter banking liquidity and reduced capacity to provide funding.

Beyond the factors from within the country, where the general elections will be held and the market will
remain in a wait-and-see mode, the external factors that include the US—China trade war tension will also
affect the domestic economy, mainly the commodity sector where growth relies heavily on exports.

In view of the Company’s strong historical growth trajectory which consistently surpassed industry growth,
the Company expects growth in 2019 to be more moderate as we continue to recalibrate and fine tune our
business processing capability.

Our main focus in 2019 will be to build a strong foundation for future growth. The Company will review its
2019 budget after the general elections and if needed, adjust the budget accordingly.

TABLE 82 2019 Business Targets

New Financing Growth Approximately 5% above 2018 achievement
Net Receivables Growth Approximately 5% above 2018 achievement
Asset Growth Approximately 5% above 2018 achievement
Revenue Growth Approximately 5% above 2018 achievement
Net Profit Same or better than 2018 Net Profit

NPF <1.5%

Debt-to-Equity Ratio < 2.5x

Dividend Payout Ratio Up to 50%
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Fast, effective, and efficient solutions are easy to find at
BFI Finance. Ideas, discussions, and agreements take
place easily by using digital channel. Working smart

by knowing our priorities makes our work-life balance
easier to maintain.
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Good Corporate
Governance
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Good Corporate Governance Report
General Meeting of Shareholders (GMS)
Board of Commissioners

Board of Directors

Sharia Supervisory Board

Audit Committee

Risk Management Committee
Nomination and Remuneration Committee
Corporate Secretary

Internal Audit

External Audit

Risk Management

Internal Control System

2018 Legal Cases

Access to Information and Communication
Investor Relations

Compliance

Code of Conduct and Corporate Culture
Anti-Corruption Policy

Whistleblowing System

Corporate Action

Stock Option

Transparency of Financial and Non-Financial
Conditions Not Disclosed in the Report
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GRI INDEX
103-1, 103-2, 103-3

BFI Finance implements GCG principles in its business by complying with the applicable rules, regulations,
and business ethics as its business foundation. GCG implementation serves as a guideline as well as

a manifestation of the management and employees’ responsibilities to all stakeholders to maintain the
Company’s sustainability in the long run.

It is also the interest of the Company’s to enhance the quality of its GCG implementation, in its attempt to
contribute to a stronger financing industry in Indonesia. GCG implementation will support compliance with all
applicable regulations in general as well as those specific to the financing industry. Additionally, it will support
the supervisory task of the regulators and other authorities.

LEGAL BASIS

BFI Finance is committed to carrying out its business activities in a healthy manner, complying with all the
regulations prevailing in the financing service industry. The Company’s GCG Practices refer to the applicable
laws and regulations, including:

TABLE 83 Legal Basis of GCG Implementation

No. Legal Basis Title

1 Laws of the 1 Law of the Republic of Indonesia No. 40 Year 2007 on Limited Liability Company
Republic of 2
Indonesia,
among others:

Law of the Republic of Indonesia No. 8 Year 1995 on Capital Market

3  Law of the Republic of Indonesia No. 20 Year 2001 on Amendment to the Law of
the Republic of Indonesia No. 31 Year 1999 on Eradication of Corruption

4 Law of the Republic of Indonesia No. 8 Year 2010 on Prevention and Eradication of
Money Laundering Crime

5 Law of the Republic of Indonesia No. 11 Year 2011 on Otoritas Jasa Keuangan
(OJK)

2 Regulation of Regulation of the President of the Republic of Indonesia No. 9 Year 2009 on
the President Financing Institution
of the Republic
of Indonesia,
among others:

3 Government 1 Government Regulation No. 43 Year 2011 on Procedures for Submission and Use
Regulation of of Limited Liability Companies’ Names
the Republic 2
of Indonesia,
among others:

Government Regulation No. 34 Year 2016 on Income Tax on Income from Transfer
of Rights to Land and/or Building and Sale and Purchase Agreement upon Land
and/or Building and Its Amendment

3  Government Regulation No. 3 Year 2018 on Types and Tarrifs on Non-Tax State
Revenues Applicable at the Ministry of Finance
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GOOD CORPORATE
GOVERNANCE REPORT

TABLE 83 Legal Basis of GCG Implementation

No. Legal Basis Title

4 Regulations 1 Minister of Finance Regulation No. 84/PMK.012/2006 on Finance Company

of the Minister 5 \jinister of Finance Regulation No. 130/PMK.010/2012 on Registration of Fiduciary
of Finance of Guarantee for Finance Companies that Conduct Consumer Financing for Motor
the Republic Vehicles with Imposition of Fiduciary Guarantee

of Indonesia, - . . :
among others: 3  Minister pf Flnance. Regulation No. 27/PMK.06/2016 on Guidance of
the Auction Execution

4 Minister of Finance Regulation No. 101/PMK.010/2016 on Adjustment to
the Amount of Non-Taxable Income

5 OJK 1 OJK Regulation No. 1/POJK.07/2013 on Consumer Protection of Financial
Regulations, Services Sector

among others: 5 JK Regulation No. 2/POJK.04/2013 on Stock Buyback Issued by Issuers or
Public Companies in Significantly Fluctuating Market Condition

3  OJK Regulation No. 3/POJK.05/2013 on Monthly Report of Non-Bank Financial
Services Institution

4 OJK Regulation No. 4/POJK.05/2013 on Fit and Proper Test for the Primary
Parties in Insurance Companies, Pension Funds, Finance Companies, and Credit
Guarantee Companies

5 OJK Regulation No. 1/POJK.07/2014 on Alternative Institution for Dispute
Settlement in Financial Services Sector

6 OJK Regulation No. 3/POJK.02/2014 on Procedures of Implementing Levy by
Otoritas Jasa Keuangan

7 OJK Regulation No. 4/POJK.04/2014 on Biling Procedures of Administrative
Sanctions in the Form of Fines in Financial Services Sector

8 OJK Regulation No. 10/POJK.05/2014 on Risk-Level Assessment of Non-Bank
Financial Service Institutions

9  OJK Regulation No. 11/POJK.05/2014 on Direct Examination on Non-Bank
Financial Service Institutions

10 OJK Regulation No. 17/SEOJK.03/2014 on Implementation of Integrated Risk
Management for Financial Conglomerates

11 OJK Regulation No. 28/POJK.05/2014 on Business and Institutional Licensing of
Finance Companies

12 OJK Regulation No. 30/POJK.05/2014 on Good Corporate Governance for
Finance Companies

13  OJK Regulation No. 31/POJK.05/2014 on Implementation of Sharia
Financing Business

14 OJK Regulation No. 32/POJK.04/2014 on Plan and Execution of General Meeting
of Shareholders of Public Companies

15 OJK Regulation No. 33/POJK.04/2014 on Board of Directors and Board of
Commissioners of Issuers or Publicly-listed Companies

16 OJK Regulation No. 34/POJK.04/2014 on Nomination and Remuneration
Committee of Issuers or Publicly-listed Companies
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TABLE 83 Legal Basis of GCG Implementation

No. Legal Basis Title

17

OJK Regulation No. 35/POJK.04/2014 on Corporate Secretary of Issuers or
Publicly-listed Companies

18

OJK Regulation No. 36/POJK.04/2014 on Continuous Public Offering of Debt
Securities and/or Sukuk (Islamic Bonds)

19

OJK Regulation No. 38/POJK.04/2014 on Capital Increase of Public Companies
without Granting Pre-emptive Rights

20

OJK Regulation No. 1/POJK.05/2015 on Risk Management Implementation for
Non-Bank Financial Service Institutions

21

OJK Regulation No. 7/POJK.04/2015 on Amendment to OJK Regulation No. 4/
POJK.04/2014 on Biling Procedures of Administrative Sanctions in the Form of
Fines in Financial Services Sector

22

OJK Regulation No. 8/POJK.04/2015 on Website of Issuers or Public Companies

23

OJK Regulation No. 21/POJK.04/2015 on Implementation of Governance
Guidelines of Public Companies

24

OJK Regulation No. 22/POJK.01/2015 on Criminal Investigations in Financial
Services Sector

25

OJK Regulation No. 30/POJK.04/2015 on Realization Report of Proceeds from
Public Offerings

26

OJK Regulation No. 31/POJK.04/2015 on Disclosure of Information or Material
Facts by Issuers or Publicly-listed Companies

27

OJK Regulation No. 32/POJK.04/2015 on Capital Increase of Public Companies
with Granting Pre-emptive Rights

28

OJK Regulation No. 33/POJK.04/2015 on Form and Content of Prospectuses for
Capital Increase of Public Companies by Granting Pre-emptive Rights

29

OJK Regulation No. 41/POJK.05/2015 on Procedures of the Establishment of
Statutory Manager on Financial Service Institutions

30

OJK Regulation No. 55/POJK.04/2015 on Establishment and Guidelines on
Operations of the Audit Committee

31

OJK Regulation No. 56/POJK.04/2015 on Establishment and Guidelines on
Drafting of Internal Audit Charter

32

OJK Regulation No. 27/POJK.03/2016 on Fit and Proper Test for the Primary
Parties of Financial Services Institution

33

OJK Regulation No. 29/POJK.04/2016 on Annual Report of Issuers or Publicly-
listed Companies

34

OJK Regulation No. 76/POJK.07/2016 on Enhancement of Literacy and Financial
Inclusion in the Financial Services Sector for Consumers and/or Communities

35

OJK Regulation No. 77/POJK.01/2016 on Information Technology-Based Lending
and Borrowing Services

36

OJK Regulation No. 7/POJK.04/2017 on Registration Statement Documents in
Public Offerings of Equity Securities, Debt Securities or Sukuk

37

OJK Regulation No. 8/POJK.04/2017 on Form and Content of the Prospectus and
the Abridged Prospectus in a Public Offering of Equity Securities

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

(@)
o
o
(o}
(@)
o
=
Nel
o
=
Q
=3
[}
(9]
o
<
()
=
=}
()
>
(2]
(]




GOOD CORPORATE
GOVERNANCE REPORT

TABLE 83 Legal Basis of GCG Implementation

No. Legal Basis Title

38 OJK Regulation No. 9/POJK.04/2017 on Form and Content of the Prospectus and
the Abridged Prospectus in a Public Offering of Debt Securities

39 OJK Regulation No. 10/POJK.04/2017 on Amendment to OJK Regulation No.
32/POJK.04/2014 on Plan and Execution of General Meeting of Shareholders of
Public Companies

40 OJK Regulation No. 11/POJK.04/2017 on Ownership Report or Every Amendment
in Share Ownership of Public Companies

41  OJK Regulation No. 12/POJK.01/2017 on Implementation of Anti-Money
Laundering and Counter-Terrorism Financing Program in Financial Services Sector

42 OJK Regulation No. 13/POJK.03/2017 on Use of Public Accountant and Auditing
Firm in Financial Services Activities

43 OJK Regulation No. 18/POJK.03/2017 on Reporting and Requesting of Debtors’
Information through Financial Information Service System

44  OJK Regulation No. 30/POJK.04/2017 on Buyback of Shares Issued by Public
Companies

45 OJK Regulation No. 51/POJK.04/2017 on Implementation of Sustainable Finance
for Financial Services Institutions, Issuers, and Public Companies

46 OJK Regulation No. 7/POJK.04/2018 on Submission of Reports via the Electronic
Reporting System for Issuers or Public Companies

47 OJK Regulation No. 9/POJK.04/2018 on Public Company Takeover

48 OJK Regulation No. 13/POJK.02/2018 on Digital Finance Innovations in the
Financial Services Sector

49 OJK Regulation No. 18/POJK.07/2018 on Consumer Complaints Service in the
Financial Services Sector

50 OJK Regulation No. 22/POJK.02/2018 on Amendment to OJK Regulation No. 3/
POJK.02/2014 on Procedures for Implementing OJK Levy

51 OJK Regulation No. 26/POJK.02/2018 on Second Amendment to OJK Regulation
No. 4/POJK.04/2014 on Procedures for Billing of Administrative Penalties in the
Form of Fines in the Financial Services Sector

52 OJK Regulation No. 34/POJK.03/2018 on Reevaluation of Main Parties of
Financial Services Institutions

53 OJK Regulation No. 35/POJK.05/2018 on Execution of Finance Companies’
Businesses

54 OJK Regulation No. 36/POJK.04/2018 on Procedures for Audit in the Capital
Market Sector
6 OJK Circulars, 1 OJK Circular No. 1/SEOJK.07/2014 on Education Program in order to Improve
among others: Financial Literacy towards Consumers and/or Community
2  OJK Circular No. 2/SEOJK.07/2014 on Consumer Complaint Services and
Settlement on Financial Service Businesses

3 OJK Circular No. 4/SEOJK.02/2014 on Mechanism of Payment of Levies to
Otoritas Jasa Keuangan
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TABLE 83 Legal Basis of GCG Implementation

No. Legal Basis Title

4

OJK Circular No. 6/SEOJK.04/2014 on Procedures of Electronic Submission of
Reports by Issuers or Public Companies

OJK Circular No. 12/SEOJK.07/2014 on Information Delivery for Marketing of
Products and/or Financial Services

OJK Circular No. 14/SEOJK.07/2014 on Confidentiality and Security of
Consumer’s Private Data and/or Information

OJK Circular No. 4/SEOJK.05/2015 on Risk-Level Assessment of Finance
Companies

OJK Circular No. 14/SEOJK.03/2015 on Implementation of Integrated Risk
Management for Financial Conglomerates

OJK Circular No. 17/SEOJK.05/2015 on Appointment of Public Accountant,
Actuary, and/or Independent Appraiser as the Examiner of Non-Bank Financial
Services Institution

10

OJK Circular No. 32/SEOJK.04/2015 on Governance Guidelines of Public
Companies
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1

OJK Circular No. 1/SEOJK.05/2016 on Financial Soundness of Finance
Companies

12

OJK Circular No. 2/SEOJK.05/2016 on Financial Soundness of Sharia Financing

13

OJK Circular No. 3/SEOQJK.05/2016 on Monthly Report of Finance Companies

14

OJK Circular No. 4/SEOJK.05/2016 on Monthly Report of Sharia Finance
Companies and Finance Companies’ Sharia Business Units

15

OJK Circular No. 10/SEOJK.05/2016 on Implementation Guidelines of Risk
Management and Self-Assessment Report of Risk Management Implementation
for Non-Bank Financial Services Institutions

16

OJK Circular No. 15/SEOJK.05/2016 on Good Corporate Governance Application
Report for Finance Companies

17

OJK Circular No. 30/SEOJK.04/2016 on Form and Content of Annual Reports of
Issuers or Public Companies

18

OJK Circular No. 31/SEOJK.05/2016 on Fit and Proper Test for the Main Parties of
Non-Bank Financial Institutions

19

OJK Circular No. 48/SEOJK.05/2016 on Down Payment/Urbun Amount of Motor
Vehicles Financing for Sharia Financing

20

OJK Circular No. 6/SEOJK.05/2017 on Premium-Rate Determination or
Contribution in the Businesses of Property Insurance and Motor Vehicles
Insurance in 2017

21

OJK Circular No. 30/SEOJK.07/2017 on Implementation of Activities in order to
Increase Financial Literacy in Financial Services Sector

22

OJK Circular No. 31/SEOJK.07/2017 on Implementation of Activities in order to
Increase Financial Inclusion in Financial Services Sector
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TABLE 83 Legal Basis of GCG Implementation

No. Legal Basis Title

23 OJK Circular No. 36/SEOJK.03/2017 on Procedures for the Use of Public
Accountant Services and Public Accountant Firm in Financial Services Activities

24 OJK Circular No. 37/SEOJK.05/2017 on Guidelines for Implementation of Anti-
Money Laundering and Counter-Terrorism Financing Program in the Non-Bank
Financial Industry Sector

25 OJK Circular No. 38/SEOJK.05/2017 on Guidelines for the Immediate Blocking of
Customer Funds in the Financial Services Sector whose Identity is Listed on the
List of Suspected Terrorists and Terrorist Organizations

26 OJK Circular No. 50/SEOJK.03/2017 on Reporting and Requesting of Debtors’
Information through Financial Information Service System

27 OJK Circular No. 17/SEOJK.07/2018 on Guidelines for Implementing Consumer
Complaints Service in the Financial Services Sector

among others:

7 Regulations 1 Bapepam-LK Regulation No. IX.J.1, Attachment of Bapepam-LK Chairman
of the Capital Decision Number: KEP-179/BL/2008 dated 14 May 2008 on Summary of Articles
Market and of Association of Companies that Conduct Public Offerings of Equity Securities
Financial and Publicly-listed Companies
Institutions 2 Bapepam-LK Regulation No. X.K.2, Attachment of Bapepam-LK Chairman
Supervisory Decision Number: KEP-346/BL/2011 dated 5 July 2011 on Submission of
A‘:gency Periodical Financial Statements of Issuers or Publicly-listed Companies
f.l?’iiecf\);gJK) 3  Bapepam-LK Regulation No. VIII.G.7, Attachment of Bapepam-LK Chairman
and Bapepam- Decision Number: KEP-347/BL/2012 dated 25 June 2012 on Presentation and
LK Chairman Disclosure of Financial Statements of Issuers or Publicly-listed Companies
Decisions,

Decision Letter
of the Board

of Directors

of PT Bursa
Efek Indonesia
(Indonesia
Stock
Exchange),
among others:

Decision Letter of the Board of Directors of PT Bursa Efek Indonesia (Indonesia Stock
Exchange) No. Kep-00183/BEI/12-2018 on the Amendment to Regulation No.I-A

on Listing of Shares and Equity-Based Securities Other Than Shares Issued by

Listed Companies.

In addition to the rules listed on the above table, the Company also refers to several GCG guidelines,

including:

e General Guidelines on GCG in Indonesia, first published by KNKG in 1999 and has been revised twice
since, in 2001 and 2006, as a reference in developing GCG implementation and management;

e Indonesian Corporate Governance Roadmap, published by OJK; and

e The Company’s Articles of Association.
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MAIN PRINCIPLES

BFI Finance applies the following GCG principles in its business activities in all organizational levels:

TABLE 84 Main GCG Principles

No. GCG Principle Implementation

1 Transparency BFI Finance ensures that its business management is made transparent
Transparency in the to all stakeholders. The transparency principle is actualized by sharing all
decision-making process relevant information to shareholders. The principle is also implemented via:
and in the availability and * Preparation and publication of the Integrated Annual Report;
disclosure of relevant e Preparation and explanation the Company’s work programs;
information regarding the
Company that is easy to be
accessed by stakeholders,
in accordance with the

laws and regulations in
the financing industry, e Utilization of the Company’s website to deliver information to

as well as the standards, shareholders and other stakeholders.
principles, and practices of
financing business

e Preparation of routine financial statements that include quarterly and
annual financial statements;

e Publication of information disclosure reports on the Company’s
business activities; and

2 Accountability Clear job description for all employees, underlining the basic functions of all
Clarity in the functions governance bodies. All of the Company’s governance bodies have a clear
and responsibilities description of their rights and obligations, functions and responsibilities,
of the Company’s and authority in every policy of the Company. This principle is applied in the
governance bodies to division of duties between the Company’s governance bodies, including the
ensure the transparency, description of duties and authority of the GMS, the BOC, the BOD, along
appropriateness, with their respective performance indicators.

effectiveness, and
efficiency of the
Company’s performance

3 Responsibility BFI Finance is committed to carrying out CSR in line with the needs of
Conformity of the society and its business sustainability. The responsibility principle is
Company’s management implemented through:
to the rules and e Compliance with the Company’s Articles of Association and applicable
regulations in financing laws and regulations;
sector, ethical values, as o  Fulfillment of tax responsibilities in a proper and timely manner;

well as the standards,
principles, and practices of
financing business

e Execution of CSR activities and programs; and

e Execution of information disclosure in accordance with
applicable regulations.
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TABLE 84 Main GCG Principles

No. GCG Principle Implementation

4 Independence BFI Finance considers independence in business management as an absolute
The Company is managed —Mustin decision-making process, fully adhering to the regulations from
independently and relevant authorities, without intervention from external parties. In implementing
professionally, free from this independence principle, BFI Finance and all stakeholders strive to achieve
conflict of interest and welfare. The implementation of the independence principle strengthens
pressures from any party professionalism, creativity, and independence in business management. The
which are not in line with ~ Principles are implemented by:
the laws and regulations * Respecting the rights, obligations, duties, authority, and responsibilities
in the financing industry of each governance body of the Company’s;
and ethical values as e Shareholders’ and the BOC’s non-intervention in the management of
well as the standards, the Company;
prlnmples, anFi practices of The BOC, the BOD, and all employees always strive to avoid conflict of
financing business interest in making decisions; and

e Any activity with conflict of interest in the Company must first be
approved by an independent shareholder or their representative who
has been given authority in the GMS as per regulations, and its conduct
must obey the stipulations regarding conflict of interest.

5 Fairness BFI Finance upholds fairness and complies with all the regulations related
Equality, balance, and to stakeholders protection. BFI Finance is committed to treating all
fairness in fulfilling the employees fairly and without prejudice arising from difference in ethnicity,
rights of Stakeholders religion, origin, gender or other aspects irrelevant to their performance.
arising from the This principle is implemented through these policies:
agreement, rules and e All shareholders have the right to attend GMS and to vote in accordance
regulations, and ethical with the applicable provisions;
values as well as the e BFI Finance reports partner-related information to stakeholders in a fair
standards, principles, and transparent manner; and

and practices of

; ) ) e BFI Finance provides a good and comfortable working condition for all
financing business

employees to the best of its ability and in line with the applicable rules
and regulations, with periodic performance assessments and equal
promotion opportunity for all employees.
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GCG PURPOSES

BFI Finance implements the GCG principles to
achieve, among others, the following:

1.

Optimization of the Company’s values
for stakeholders;

Improvement of the Company’s professional,
effective, and efficient management;

Improvement of the Company’s governance
bodies’ and its subordinates’ compliance with

the strict ethical standards, rules and regulations,

and awareness of social responsibility;

Establishment of a financially sound business
that is reliable and has a competitive edge in
order to maintain its presence and sustainability
to achieve the Company’s aims and objectives;
and

Improvement of the Company’s contribution to
the national economy.

GCG STRUCTURE AND MECHANISM

The GCG structure at BFI Finance consists of the
following governance bodies:

1.

GMS

GMS is the Company’s governance body that
has certain authority not given to the BOD or
the BOC as referred to in the Limited Liability
Company Law, and/or the Company’s Articles
of Association. GMS is a forum for shareholders
to make important decisions related to the
Company’s business needs, with regard to
Articles or Association and rules and regulations.

PT BFI Finance Indonesia Tbk

. BOC

The BOC is the Company’s governance body
that has a duty to do perform general and/

or specific supervision in accordance with

the Articles of Association and to advise the
BOD. The BOC is the Company’s instrument to
supervise its business activities in accordance
with its strategies, procedures, and policies.

. BOD

The BOD is the Company’s governance body
that has the authority and full responsibility to
manage the Company in its best interest, in line
with the Company’s purposes and objectives.
It represents the Company, inside and outside
the court, in accordance with the Articles

of Association. The BOD is the Company’s
executive instrument to carry out and manage
business in accordance with its strategies,
procedures, and policies.

. Supporting Bodies of the BOC

In conducting its supervisory duty, the BOC
formed committees in which one or more of
its members are members of the BOC. The
committees are responsible to the BOC.

. Supporting Bodies for the BOD

In managing the Company, the BOD is assisted
by the Corporate Secretary and Internal Audit
Department and their respective functional parts.

- 2018 Integrated Annual Report
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GRI'INDEX
102-18, 102-22, 102-23

BFI Finance’s GCG Structure is summarized in the following chart:

Transparency, Accountability, Responsibility, Independence, and Fairness

GMS
BOC
e Audit Committee Sharia
¢ Risk Management Committee Supervisory
* Nomination and BOD Board
Remuneration Committee
Internal Control Internal Corporate Risk Compliance
System Audit Secretary Management P

GMS; execution of functions, authorities, and responsibilities of the BOC and the BOD;
meetings between the BOC and the BOD; execution of policies and strategies in line with vision
and mission; human capital development and training; and implementation of CSR programs.

Business sustainability, efficiency, benefits for society, compliance with regulations,
consumer protection, and environmental protection.

The presence of the Company’s governance bodies is one of the manifestations of GCG implementation for
ensuring a clear mapping of functions or business activities to avoid conflict of interest and to ensure that the
checks and balances mechanism takes place effectively and efficiently.

GCG implementation mechanism by the governance bodies in BFI Finance’s GCG structure takes place in a
GCG infrastructure framework, which includes policies, procedures, management information system, and
main duties as well as functions of each governance body. GCG infrastructure is evaluated regularly and
adjusted to the latest developments and best practices in GCG. The latest enhancement in BFI Finance’s
GCG Infrastructure was ratified in the BOD Decree No. 24/SK/WK/2011 dated 24 October 2011 on Corporate
Governance Procedures in the Company.
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TABLE 85 BF| Finance’s GCG Infrastructure

No. GCG Infrastructure Form

1 Code of Business Principles which ¢ Company Core Values (GREAT) as the guidelines on the
is applicable to all BFI Finance’s Company'’s culture and behavior
activities, both in head office and e Corporate Responsibilities

branch offices, and to all employees Business Integrity

e Operational Activity Commitment
e Company Regulations 2018-2020

2  Procedures to carry out duties Guidelines for Board of Commissioners and Board of Directors
and responsibilities of Board of (Board Manual)
Commissioners and Board of
Directors
3  Completeness and procedures e Audit Committee Charter
of carrying out the duties of e Guidelines for Nomination and Remuneration Committee

committees and work units in
conducting internal control function
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4 External audit, internal e (Code of Business Principles
audit, compliance function e GREAT (Company Core Values), guidelines on behavior and
implementation procedures and culture, applicable to all employees
policies

e Company Regulations 2018-2020
e |Internal Audit Charter

e Various applicable policies, decrees, SOPs, and guidelines in
the Company

5 Policy of transparency of financial e Quarterly Financial Statements
and non-financial conditions e Mid-year Financial Statements
e Annual Financial Statements

e Integrated Annual Report (featuring both Annual Report and
Sustainability Report)

GCG ROADMAP

As a public company, BFI Finance complies with OJK’s directive on the Indonesian Corporate Governance
Roadmap published in 2014.

The Company’s GCG Roadmap is implicitly stated and aligned to OJK’s directive in every practice. Several
important structures and mechanisms, which are still ongoing in GCG implementation at the Company,
are Code of Business Principles, Board Manual for the BOC and BOD as well as the Committees, and
supporting procedures and policies such as Whistleblowing System, Risk Management Policy, and
Compliance Policy.

As a part of GCG Roadmap, the Company continuously evaluates, updates, and disseminates its GCG
practices to all employees.
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GCG IMPLEMENTATION FOCUS This outcome includes qualitative and

quantitative aspects, as follows:
In 2018, the Company’s focus of GCG

. . a. Adequate transparency of reports;
implementation was on:

. . . . Compliance with rules and regulations;
1. Improving compliance with various relevant

internal and external regulations. This step was
carried out in all organizational levels of the
Company through various communications media The Company’s performance and

at the Company, including dissemination of new achievements, financially and operationally.
regulations in the Company to the employees via

intranet and other internal media; and

Consumer protection;

Audit independence; and

® a o o

GCG IMPLEMENTATION EVALUATION
2. Improving quality of outcome (implementation

result) that meets the expectations of BFI Finance evaluates GCG implementation
stakeholders. This is a result of GCG principles’ to ensure that its implementation quality is
implementation, supported by adequate GCG improving from year to year. This shall then bring
structure and infrastructure. positive impacts to the Company’s business

process continuity.

In 2018, BFI Finance conducted an internal assessment of its GCG achievements. The result shows that the
Company’s Management has implemented GCG satisfactorily, as summed up in the following table:

TABLE 86 GCG Implementation Evaluation

Aspect Positive Factors Negative
Factors

A Governance Structure

1 The Number, In general, in accordance with the complexity and size of the None
Composition, Integrity Company and in compliance with applicable regulations.
and Competence of
Members of BOC,

Committees under the
BOC, Sharia Supervisory
Board, and BOD

2 Organizational Structure In general, BFI Finance has an organizational structure consisting None
of directorates, divisions, departments, and work functions/units
with clear division of duties, responsibilities, and authorities. It
support s business and operational activities as well as internal
control implementation.
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Aspect

TABLE 86 GCG Implementation Evaluation

Positive Factors

Negative
Factors

Policies and Procedures  BFI Finance has policies and procedures consisting of the Board None
Manual for the BOC and the BOD, Audit Committee Charter,
Nomination and Remuneration Committee Charter, Internal Audit
Charter, Code of Business Principles, Operational Commitments,
Company Regulations 2018-2020, Company Core Values
and Employee Behavior Guidelines (GREAT), and Information
Technology Procedures and Policies.
Information System BFI Finance runs a Management Information System (MIS) to None
support operational and business activities as well as internal
control system.
Governance Process
Execution of Duties and  In general, the duties and responsibilities of the BOC, the BOD, and None
Responsibilities Committees under the BOC have been satisfactorily executed.
Human Capital BFI Finance has improved the human capital quantity and quality None
by intensifying training and focusing on human capital availability
and adequacy.
Risk Management BFI Finance regularly reviews risk limit, risk measuring, monitoring  None
and control, and internal model assessment of risk management.
Customer Complaint BFI Finance manages and resolves customer complaint according  None
to Service Level Agreement’s stipulations.
Compliance and BFI Finance continuously upholds discipline and compliance None
Discipline Cultures culture in all organizational levels by establishing the Integrity Pact
to increase legal enforcement, to carry out anti-fraud policy and
Whistleblowing System, to apply GREAT as the Company’s Core
Values and Employee Behavior Guidelines, and to strengthen the
Internal Control System.
CSR BFI Finance has carried out CSR as part of its business process. None
Governance Result
Recommendations Recommendations from the BOC and the Committees under the None
from the BOC and BOC are documented in the meeting minutes and serve as input
Committees under and considerations for the BOD in making a decision.
the BOC
Conflict of Interest There is no indication of any conflict of interest that bring lossesto  None
the Company.
Information Disclosure to BFI Finance has disclosed its financial and non-financial None
the Public information to public transparently, including through quarterly
financial statements, mid-year financial statements, annual financial
statements, and Integrated Annual Report (consisting of Annual
Report and Sustainability Report).
Company Performance BFI Finance records growth and positive performance, reflected None

from the growth in its assets and profit and a Non-Performing
Financing (NPF) figure that remains well controlled.

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

207

(@)
o
o
(o}
(@)
o
=
Nel
o
=
Q
=3
[}
(9]
o
<
()
=
=}
()
>
(2]
(]




GOOD CORPORATE
GOVERNANCE REPORT

IMPLEMENTATION OF OJK’S GUIDELINE RECOMMENDATIONS

GCG implementation’s performance at BFI Finance refers to OJK Regulation No. 21/POJK.04/2015 on
Implementation of Corporate Governance Guidelines in Public Companies and Circular Letter of OJK No. 32/
POJK.04/2015 on Corporate Governance Guidelines for Public Companies, which encompass 5 aspects, 8
principles, and 25 implementation recommendations, summed up in the following table:

TABLE 87 Implementation of Corporate Governance Guideline Recommendations for
Public Companies by BFI Finance

Statement of Explanation

Aspect Principle Recommendation Compliance/ (For Non-
Explanation Compliance)

Aspect I: Relationship of Public Company with Shareholders in Ensuring Shareholders’ Rights

Principle 1: Improving the Value of Implementation of GMS

1. The public company has a means or technical Compliant
procedure for voting both open and closed voting
mechanisms that uphold the independence and
interest of shareholders.

2. All members of the Board of Directors and Board of Not Fulfiled One member
Commissioners of the public company attend the of the BOC and
AGMS and EGMS. one member of

the BOD did not
attend the GMS
on 17 April 2018
for reasons

that have been
disclosed to
and accepted
by the GMS.

3. Summary of GMS minutes of meeting is provided Compliant
in the public company website for at least one year.

Principle 2: Increasing the Quality of Communications between Public Company and Shareholders/
Investors

4. The public company has communications policy Compliant
with the shareholders or investors.

5. The public company discloses its communications  Compliant
policy to the shareholders or investors on
the website.
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TABLE 87 Implementation of Corporate Governance Guideline Recommendations for
Public Companies by BFI Finance

Statement of Explanation

Aspect Principle Recommendation Compliance/ (For Non-
Explanation Compliance)

Aspect II: Functions and Roles of the BOC

Principle 3: Strengthening the Membership and Composition of the BOC

6. Determination of the number of members of the Compliant
BOC takes into consideration the conditions of the
public company.

7. Determination of BOC composition takes into Compliant
consideration its diversity in terms of skills,
knowledge, and experience required.

Principle 4: Improving the Quality of Implementation of Duties and Responsibilities of the BOC

8. The BOC has its self-assessment policy to evaluate Compliant
its performance.
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9. Self-assessment policy to evaluate the BOC Compliant
performance is disclosed in the integrated annual
report of the public company.

10. BOC has a policy regarding the resignation of Compliant
BOC members should they be involved in a
financial crime.

11. BOC or the committee carrying out the Nomination Compliant
and Remuneration function prepares the
succession policy in the BOD Nomination process.

Aspect lll: Functions and Roles of the BOD

Principle 5: Strengthening the Membership and Composition of the BOD

12. Determination of BOD composition takes into Compliant
consideration the public company’s conditions and
efficacy in decision making.

13. Determination of BOD composition takes into Compliant
consideration its diversity in terms of skills,
knowledge and experience required.

14. Member of the BOD in charge of accounting Compliant
or finance has an expertise and/or knowledge
in accounting.

Principle 6: Improving the Quality of Implementation of BOD Duties and Responsibilities

15. BOD has a self-assessment policy to evaluate Compliant
its performance.

16. Self-assessment policy to evaluate the BOD Compliant
performance is disclosed in the annual report of
the public company.

17. BOD has a policy regarding the resignation of Compliant
BOD members should they be involved in a
financial crime.
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TABLE 87 Implementation of Corporate Governance Guideline Recommendations for
Public Companies by BFI Finance

Statement of Explanation

Aspect Principle Recommendation Compliance/ (For Non-
Explanation Compliance)

Aspect IV: Stakeholders’ Participation

Principle 7: Improving Corporate Governance Aspect via Stakeholders’ Participation

18. The public company has a policy to prevent Compliant
insider trading.

19. The public company has a policy on anticorruption ~ Compliant
and antifraud.

20. The public company has a policy on vendor/ Compliant
supplier selection and enhancement of skills.

21. The public company has a policy on fulfilling Compliant
creditors’ rights.

22. The public company has a whistleblowing Compliant
system policy.

23. The public company has a policy on long term Compliant
incentive provision to the BOD and employees.

Aspect V: Information Disclosure

Principle 8: Enhancing Information Disclosure Implementation

24. The public company utilizes information technology Compliant
more broadly than the website as a means to
disclose information.

25. The public company’s integrated annual report Compliant
discloses the ultimate beneficiary of the ownership
of its shares for at least 5% ownership as well as
the disclosure on the ultimate beneficiary of the
ownership of shares of the public company via the
major and controlling shareholders.
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GENERAL MEETING
OF SHAREHOLDERS

The GMS is a governance body of the Company that possesses certain powers not granted to the BOC
or the BOD within the limits prescribed by the laws and/or the Articles of Association.

The GMS is a forum for shareholders to influence the Company as well as a forum for the BOC and
the BOD to report and be held accountable for the implementation of their tasks and their performance
to the shareholders.

The GMS consists of the Annual GMS (AGMS) and the Extraordinary GMS (EGMS), which are held
in accordance with the Articles of Association and the prevailing regulations.

GMS AUTHORITY

The GMS has the authority, among other things, to:

1. Appoint and dismiss the members of the BOC and the BOD based on policies/guidelines established
by shareholders;

2. Ratify or decide on issues that are necessary to safeguard the long-term and short-term interests of the
Company in accordance with the prevailing regulations and/or the Articles of Association;

3. Approve the annual report including financial statements as well as approve the BOC’s supervisory duties
in accordance with the prevailing regulations and/or the Articles of Association;

Set targets and assess the performance of the BOD and the BOG;

Determine remuneration for the BOC and the BOD;

Appoint the external public accounting firm;

Approve or reject the Company’s work plan and budget, and the long-term work plan;

Make decisions through a process that is open, fair, and accountable; and

© © N o o &

Implement GCG in accordance with its authority and remits.

SHAREHOLDERS’ RIGHTS

The shareholders have the right to propose the agendas for every GMS that will be held by the Company,
propose the appointment of members of the BOC and/or the BOD of the Company, especially for measures
that require prior approval of the shareholders in accordance with the regulatory requirements and prepare
notifications and summons for the GMS implementation, including the agendas to be discussed at the GMS.
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2018 GMS IMPLEMENTATION

In 2018, BFI Finance held 1 AGMS and 1 EGMS. The Company’s GMS were held in accordance with the
prevailing regulations and its Articles of Association.

Procedures of 2018 GMS Implementation

BFI Finance held the 2018 GMS by adhering to the procedures for GMS implementation stipulated in OJK
Regulation No. 32/POJK.04/2014 on the Planning and Implementation of GMS for Public Companies

(POJK 32), as follows:

TABLE 88 2018 AGMS and EGMS Procedures

No. Activity

Implementation of AGMS & EGMS

Legal Basis

1 Notification of plan and agendas

of the GMS to OJK no later than

five business days before the GMS
announcement, excluding the date of

GMS announcement

17 April 2018

BFI Finance’s letter No. Corp. SUD/L/
11/18-0048 dated 28 February 2018 to OJK,
with copies sent to the Chief Executive
Supervisor of Non-Bank Financial
Institutions (IKNB), IDX, KSEI, PT Sirca
Datapro Perdana, and CaMEL

Article 8 POJK 32

2 Notice to Shareholders,
at a minimum on:

e One Indonesian daily newspaper of

national circulation;
e DX website; and
e The Company’s website, in

e Advertisement Notice for the GMS Plan
to the Shareholders on Kontan on 7
March 2018

¢ Notice of the GMS Plan on IDX website
on 7 March 2018

¢ Notice of the GMS Plan on the
Company’s website in Indonesian and

Article 10
paragraphs (1)
and (4) POJK 32

Indonesian and foreign languages,
at a minimum in English, at least 14
days prior to the GMS, excluding
the date of announcement and the
date of summons

English on 7 March 2018

3 Notice to OJK on the Announcement  BFI Finance’s letter No. Corp/SJN/L/ Article 10
of Notice to Shareholders on 111/18-0068 dated 7 March 2018 to OJK, paragraph (8)
newspapers no later than two working Chief Executive Supervisor of IKNB, and POJK 32
days after the announcement of IDX, with copies sent to IKNB and CaMEL
the GMS accompanied by proof Advertisement of

Notice to Shareholders

4 The final date for the Shareholders Requested the Registrar (PT Sirca Article 19
Register, at 16:00 pm, one day prior to Datapro Perdana) to recap the names of paragraph (2)
the date of GMS Summons shareholders entitled to attend the GMS POJK 32
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TABLE 88 2018 AGMS and EGMS Procedures

No. Activity

Implementation of AGMS & EGMS

17 April 2018

Legal Basis

5 Notice to Shareholders, e Advertisement Notice for the GMS Article 13
at a minimum on: Plan to the Shareholders on Kontan on paragraph (3)
e One Indonesian daily newspaper of 23 March 2018 POJK 32
national circulation; ¢ Notice of the GMS Plan on IDX website
e |DX website; and on 23 March 2018
e The Company’s website, in * Notice of the GMS Plan on the
Indonesian and foreign languages, Company’s website in Indonesian and
at a minimum in English, at least 21 English on 23 March 2018
days prior to the GMS, excluding
the date of announcement and the
date of summons.
6 Notice to OJK on the Announcement  BFI Finance’s letter No. Corp./ Shg/L/ Article 13
of GMS Summons to the I11/17-0061 dated 23 March 2018, to paragraph (7)
Shareholders on newspapers no OJK, with copies sent to the Chief POJK 32

later than two working days after the
GMS summons

Executive Supervisor of IKNB, IDX, and
PT Sirca Datapro Perdana, and CaMEL,
accompanied by Proof Advertisement of
Notice to Shareholders

7 GMS implementation

On 17 April 2018 at The Dharmawangsa
Hotel Jakarta, JI. Brawijaya Raya No. 26,
Kebayoran Baru, South Jakarta, Indonesia

8 Delivery of the GMS Minutes to OJK
no later than 30 days after the date of

BFI Finance’s letter No. Corp./Sjn/L/IV/18-
0108 dated 18 April 2018 to OJK, with

Articles 32 and 33
POJK 32

the GMS copies sent to IDX, KSEI, Sirca Datapro
Perdana, and CaMEL
9 Notice to Shareholders, e Advertisement Notice for the AGMS Article 34
at a minimum on: Plan to the Shareholders on Kontan on paragraph (2)
e One Indonesian daily newspaper of 19 April 2018 POJK 32
national circulation; ¢ Notice of the GMS Plan on IDX website
e |DX website; and on 19 April 2018
e The Company’s website, ¢ Notice of the GMS Plan on the
in Indonesian and foreign Company'’s website in Indonesian and
languages, at a minimum in English on 19 April 2018
English, at least two days prior
to the GMS, excluding the date
of announcement and the date
of summons
10  Notice to OJK on the Summary BFI Finance letter No. Corp/SJN/L/ Article 34
of the Minutes of Meeting IV/18-0109 dated 19 April 2018 to OJK, paragraph (7)
Announcement, no later than two with copies sent to IDX, KSEI, PT Sirca POJK 32

working days after the announcement
in the newspapers on the Summary of
the Minutes of Meeting

Datapro Perdana and CaMEL, upon receipt

of the newspaper advertisement on the
announcement of the Summary of the
Minutes of Meeting on 19 April 2018
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GENERAL MEETING
OF SHAREHOLDERS

Description and Resolutions of 2018 GMS

AGMS AND EGMS ON 17 APRIL 2018

The AGMS and the EGMS of the Company

were convened on Tuesday, 18 April 2017, at the
Dharmawangsa Hotel, Bimasena Room, Jalan
Brawijaya Raya No. 26, South Jakarta, and the
Summary of the Minutes of each meeting is as follows:

l. Attending Members of the BOC, the BOD, and
the Sharia Supervisory Board of the Company

The AGMS and EGMS were attended by
the Company’s BOC, BOD, and Sharia
Supervisory Board:

Board of Commissioners
1. Kusmayanto Kadiman President Commissioner

2. Johanes Sutrisno Independent Commissioner
3. Alfonso Napitupulu Independent Commissioner
4. Emmy Yuhassarie Independent Commissioner
5. Sunata Tjiterosampurno  Commissioner

6. Cornellius Henry Kho ~ Commissioner

Direksi

1. Francis Lay Sioe Ho President Director

2. Sudjono Director

3. Andrew Adiwijanto Director

4. Sigit Hendra Gunawan  Independent Director

Dewan Pengawas Syariah
1. Asrori S. Karni Chairman
2. Helda Rahmi Sina Member

Il. Quorum of the Attending Shareholders

- AGMS was attended by shareholders and/or
their proxies representing 13,245,774,030 shares
or 88.52% of the total 14,964,383,620 shares
after reduced by the shares held by
the Company itself in the amount of
1,002,732,000 shares (Treasury Stock);
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-  EGMS was attended by shareholders
and/or their proxies representing of
13.245.774.030 shares or 88.52% of the
total 14,964,383,620 shares after reduced
by the shares held by the Company itself
in the amount of 1,002,732,000 shares
(Treasury Stock);

Each was in accordance with the Company’s
Register of Shareholders as of 22 March 2018
at 16:00 hours West Indonesia Time.

Opportunity of Question and Answer

In the AGMS and EGMS, in each agenda, the
shareholders who were present had been
given opportunities to ask questions and/

or opinion regarding the matter that was
discussed (except in the fifth agenda of the
AGMS, there was no question and answer
sessions because it was only report), but
there was no one rising questions or opinions.

. Mechanism of the Resolutions Adoption

The decision in each agenda of AGMS and
EGMS was taken by voting except in the fifth
agenda of the Annual General Meeting of
Shareholders, there was no decision-making
that was done because it was only a report.

Resolutions of the AGMS

Resolutions in the First Agenda:

1. To accept and approve the Company’s
Annual Report for the financial year ended
31 December 2017, including the Financial
Statements and the Supervisory Report
from the Company’s BOC; and

2. To accept and ratify the Company’s
Financial Statements for the financial year
ended 31 December 2017 as audited



by the Public Accountants “Tanubrata
Sutanto Fahmi & Rekan” whose Report
Number: 160/2.B008/FH.1/12.17 expressed
“Unqualified” opinion, thus granting release
and discharge (acquit et de charge) to the
Company’s BOD and the BOC in relation to
their duties of management and supervision
conducted during the financial year of 2017,
provided that such actions are reflected in
the Company’s Financial Statements for the
financial year 2017.

Basis for the resolutions reached in the
First Agenda:

Votes: Affirmative — 13,245,774,030 (100%);
Abstain — 0 (0%); Objection — 0 (0%).

Resolutions in the Second Agenda:

1. To distribute as cash dividend of Rp39 of the
net profit of the Company. Amount of final
cash dividend to be distributed is Rp16 after
it is calculated by interim cash dividend of
Rp23 per share which had been distributed
to the shareholders on 18 December 2017.
The final cash dividend will be distributed to
shareholders registered in the Register of
shareholders of the Company on 27 April
2018 at 16:00 hours West Indonesia Time
and will be paid to the shareholders of the
Company on 18 May 2018;

2. To set aside the amount of Rp13,574,000,000
as mandatory reserves, pursuant to
the Company’s Articles of Association
and Law No. 40 Year 2007 on Limited
Liability Company;

3. The balance of 2017 net profit will be booked
as Retained Earnings to strengthen the
Company’s capital; and

4. To give power and authority to the BOD of
the Company with the right of substitution
to execute the utilization of net profit as
mentioned above, including to set up the
schedule and procedures of the distribution
of cash dividend to the shareholders of
the Company and, in relation to such, to
authorize the BOD of the Company to attend
and meet the authorities, one way or another
without any exception.

Basis for the resolutions reached in the
Second Agenda:

Votes: Affirmative — 13,231,492,830 (99.892%);
Abstain — 0 (0%); Objection — 14,281,200
(0.108%).
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Resolution in the Third Agenda:

To authorize the Company’s BOC to appoint a
Public Accountant registered with the Financial
Services Authority to audit the Company’s
Financial Statements for the financial year
ended 31 December 2018 and to authorize the
Company’s BOC to determine the amount of
honorarium and other requirements relating to
the appointment of the Public Accountant.

Basis for the resolution reached in the
Third Agenda:

Votes: Affirmative — 13,181,492,830 (99.515%));
Abstain — 14,281,200 (0.108%); Objection —
50,000,000 (0.377%).

Resolutions in the Fourth Agenda:

1. To establish the remuneration of the BOC
with the total amount of Rp344,100,000 per
month after tax for 2018 increase from the
previous year and to give tantiem for 2017
amounting to Rp2,882,000,000;
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2. To delegate the authority to the BOC in
determining the amount for each member of
the BOC and to adjust the total amount of
remuneration in the event of changes in the
number of members of the BOC in 2018; and

3. To approve the provision of power and
authority to the BOC Meeting in determining
the division of duties and authority to each
member of the BOD as well as to determine
the remuneration for members of the BOD.

Basis for the resolutions reached in the
Fourth Agenda:

Votes: Affirmative — 13,231,492,830 (99.892%);
Abstain — 0 (0%); Objection — 14,281,200
(0.108%).

Resolutions in the Fifth Agenda:

The report to the shareholders or or their proxies
is as follows: Realization of proceeds use of
Public Offering of Obligasi Berkelanjutan Ill BFI
Finance Indonesia Tahap Ill Tahun 2017 and
Obligasi Berkelanjutan Ill BFI Finance Indonesia
Tahap IV Tahun 2018 after deducting by issuance
costs have been used for working capital in
accordance with the plan of fund utilization set
out in the Prospectus.

Basis for the resolution reached in the
Fifth Agenda:

Because the fifth agenda is only a report, so
there was no question and answer sessions or
decision-making.

216 PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

VI. Resolutions of the EGMS

Resolutions in the First Agenda:

1. Approval to transfer and/or pledge more
than 50% of the Company’s assets, in one
or more transaction(s), whether in relation
to one another or separate, for the issuance
of bonds, banking facilities, securitization or
other form of debts needed for the normal
course of business activities; and

2. Approval to give power and authority
to the Company’s BOD to perform the
above actions, including the issuance of
Bonds, Medium Term Notes (MTN) and
other type of borrowings, banking facilities,
securitization as well as to earn other form
of debts from various funding sources
needed for the Company’s normal course of
business activities, with regard to the terms
and provisions of the legislation in force,
particularly the Capital Market regulations.

Basis for the resolutions reached in the
First Agenda:

Votes: Affirmative — 12,618,740,680 (95.266%);
Abstain — 0 (0%); Objection — 627,033,350
(4.734%).

With respect to the distribution of cash dividend
for the fiscal year of 2017, the distribution
schedule of cash dividend for the fiscal year of
2017 is as follows:



A. Schedule of Cash Dividend Distribution

TABLE 89 Schedule of Cash Dividend Distribution

No. Description Date
1. GMS Implementation 17 April 2018
2. Submission of the Summary of GMS Minutes to OJK and IDX 18 April 2018
3. Announcement at IDX, Advertisements of GMS Resolutions, and Schedule of Dividend 19 April 2018
Distribution on newspapers o
o
4, Cum Cash Dividend at the Regular and Negotiation Markets 24 April 2018 2
5. Ex-Cash Dividend at the Regular and Negotiation Markets 25 April 2018 g)
6. Cum Cash Dividend at the Cash Market 27 April 2018 B
7. Ex-Cash Dividend at the Cash Market 30 April 2018 %
8. Recording date for Cash Dividend 27 April 2018 g’
9. Payment of Cash Dividend 18 May 2018 <_<';
2
>
(2]
()

B. Procedures of Cash Dividend Distribution

1. Payment of Cash Dividend will be conducted
to the Shareholders whose names are
listed on the Register of the Company’s
Shareholders dated 27 April 2018, at 16:00
hours West Indonesia Time.

2. As for Shareholders whose shares are
registered in the collective custody of KSEI, the
Company will pay Cash Dividend through KSEI
to the accounts of KSEI Account Holders and
the Company’s Shareholders shall receive the
payment from the Account Holders.

3. Shareholders who still have their shares
in letters (physical form) and wish to have
the Cash Dividend payment transferred to
their bank accounts, are able to inform their
bank’s name and address as well as the
Shareholders’ own account numbers, with
copy of ID with the same address used for
the Register of Shareholders and copy of
Taxpayers ldentity Number by letter with
stamp duty of Rp6,000 which must be
received on 27 April 2018 at 16:00 hours
West Indonesia Time, addressed to the
Company’s Registrar:

PT Sirca Datapro Perdana
Jalan Johar No. 18, Menteng, Jakarta 10340
Phone: (62-21) 390 0645, 390 5920.

. The payable Cash Dividend will be subject

to tax in accordance with the Indonesian tax
regulations.

. As for Shareholders of Domestic Corporate

Taxpayers in the form of legal entity that have
not delivered the Taxpayers |dentification
Number, they are required to deliver the
Taxpayers |dentification Number to KSEI or
the Registrar on 27 April 2018 at the latest,

at 16:00 hours West Indonesia Time. In

case of the Taxpayers Identification Number
being non-existent, Cash Dividend paid to
the Domestic Corporate Taxpayers will be
subject to 30% Income Tax.

. As for foreign Shareholders who are Foreign

Taxpayers, the tax deduction shall be adapted
to the Tax Regulations in force. Foreign
Taxpayers are required to send/submit their
original Domicile Certificate as follows:

a. Shareholders who still have their shares in
letters (physical form) are required to send
their original Domicile Certificate to PT Sirca
Datapro Perdana;
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b. For Shareholders whose shares are registered in the collective custody of KSEI, they are required to
send their Domicile Certificate to KSEI through the participant appointed by each Shareholder; and

c. Original Domicile Certificate must be received by KSEI or the Registrar on 27 April 2018 at the
latest, at 16:00 hours West Indonesia Time or in accordance with the provisions set up by KSEI for
shares in collective custody. In case of Domicile Certificate is non-existent, Cash Dividend paid to
foreign Shareholders will be subject to 20% tax deduction.

2018 GMS RESOLUTIONS AND THEIR IMPLEMENTATION

All of the 2018 GMS resolutions, i.e. those of the AGMS and EGMS held on 17 April 2018, were fully
implemented in 2018, as stated in Tables 90 and 91 below.

TABLE 90 Implementation of 17 April 2018 AGMS Resolutions

Implemented (Y) Reason For Not

ALECITIT Not Implemented (N) Implementing

To accept and approve the Company’s Annual Report for the
financial year ended 31 December 2017, including the Financial Y -
Statements and the Supervisory Report from the Company’s BOC

To accept and ratify the Company’s Financial Statements for

the financial year ended 31 December 2017 as audited by the

Public Accountants “Tanubrata Sutanto Fahmi & Rekan” whose

Report Number: 160/2.B008/FH.1/12.17 expressed “Unqualified”

opinion, thus granting release and discharge (acquit et de charge) Y -
to the Company’s BOD and the BOC in relation to their duties of

management and supervision conducted during the financial year

of 2017, provided that such actions are reflected in the Company’s

Financial Statements for the financial year 2017

To distribute as cash dividend of Rp39 of the net profit of the
Company. Amount of final cash dividend to be distributed is Rp16
after it is calculated by interim cash dividend of Rp23 per share
which had been distributed to the shareholders on 18 December
2017. The final cash dividend will be distributed to shareholders
registered in the Register of shareholders of the Company on 27
April 2018 at 16:00 p.m. and will be paid to the shareholders of the
Company on 18 May 2018

To set aside the amount of Rp13,574,000,000 as mandatory
reserves, pursuant to the Company’s Articles of Association and Y -
Law No. 40 Year 2007 on Limited Liability Company

The balance of 2017 net profit will be booked as Retained Earnings
to strengthen the Company’s capital
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TABLE 90 Implementation of 17 April 2018 AGMS Resolutions

Implemented (Y) Reason For Not

At bLCl Not Implemented (N) Implementing

To give power and authority to the BOD of the Company with

the right of substitution to execute the utilization of net profit as

mentioned above, including to set up the schedule and procedures

of the distribution of cash dividend to the shareholders of the Y -
Company and, in relation to such, to authorize the BOD of the

Company to attend and meet the authorities, one way or another

without any exception

To authorize the Company’s BOC to appoint a Public Accountant
registered with the Financial Services Authority to audit the
Company’s Financial Statements for the financial year ended 31
December 2018 and to authorize the Company’s BOC to determine
the amount of honorarium and other requirements relating to the
appointment of the Public Accountant

To establish the remuneration of the BOC with the total amount
of Rp344,100,000 per month after tax for 2018 increase from
the previous year and to give tantiem for 2017 amounting to
Rp2,882,000,000

To delegate the authority to the BOC in determining the amount
for each member of the BOC and to adjust the total amount of
remuneration in the event of changes in the number of members of
the BOC in 2018

To approve the provision of power and authority to the BOC
Meeting in determining the division of duties and authority to each
member of the BOD as well as to determine the remuneration for
members of the BOD

The report to the shareholders or or their proxies is as follows:

Realization of proceeds use of Public Offering of Obligasi

Berkelanjutan Ill BFI Finance Indonesia Tahap Ill Tahun 2017 and

Obligasi Berkelanjutan Ill BFI Finance Indonesia Tahap IV Tahun Y -
2018 after deducting by issuance costs have been used for

working capital in accordance with the plan of fund utilization set

out in the Prospectus
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TABLE 91 Implementation of 17 April 2018 EGMS Resolutions

Implemented (Y) Reason For Not

SESeluton Not Implemented (N) Implementing

Approval to transfer and/or pledge more than 50% of the

Company’s assets, in one or more transaction(s), whether in

relation to one another or separate, for the issuance of bonds, Y -
banking facilities, securitization or other form of debts needed for

the normal course of business activities

Approval to give power and authority to the Company’s BOD

to perform the above actions, including the issuance of Bonds,

Medium Term Notes (MTN) and other type of borrowings, banking

facilities, securitization as well as to earn other form of debts from Y -
various funding sources needed for the Company’s normal course

of business activities, with regard to the terms and provisions of

the legislation in force, particularly the Capital Market regulations

2017 GMS RESOLUTIONS AND THEIR IMPLEMENTATION

All of the 2017 GMS resolutions, i.e. those of the AGMS and EGMS held on 18 April 2017 as well as of the
EGMS held on 25 October 2017, were fully implemented in 2017, as stated in Tables 92, 93, and 94 below.

TABLE 92 Implementation of 18 April 2017 AGMS Resolutions

Implemented (Y) Reason For Not

SESeluton Not Implemented (N) Implementing

To accept and approve the Company’s Annual Report for the
financial year ended 31 December 2016, including the Financial Y -
Statements and the Supervisory Report from the Company’s BOC

To accept and ratify the Company’s Financial Statements for the

financial year ended 31 December 2016, as audited by the Public

Accountants “Tanubrata Sutanto Fahmi Bambang & Rekan” whose

Report No. 098/1.B008/AUS.1/12.16 expressed “Unqualified”

opinion, thus granting release and discharge (acquit et de charge) Y -
to the Company’s BOD and BOC in relation to their duties of

management and supervision conducted during the financial year

of 2016, provided that such actions are reflected in the Company’s

Financial Statements for the financial year of 2016
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TABLE 92 Implementation of 18 April 2017 AGMS Resolutions

Implemented (Y) Reason For Not

Resolution

Not Implemented (N) Implementing

To distribute cash dividend of Rp260 per share which is 48.7% of

the net profit of the Company. Amount of final cash dividend to be

distributed is Rp110 per share after taking into account the interim

cash dividend of Rp150 per share which had been distributed to the

Shareholders on 16 December 2016. The final cash dividend will Y -
be distributed to the shareholders whose names are registered in

the Shareholders Register of the Company on 2 May 2017 at 16:00

hours West Indonesia Time, and will be paid to the shareholders of

the Company on 18 May 2017

To set aside an amount of Rp41,037,000,000 as mandatory
reserves, pursuant to the Company’s Articles of Association and Y -
Law No. 40/2007 on Limited Liability Companies

The balance of the 2016 net profit will be booked as Retained
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Earnings to strengthen the Company’s capital v )
To give power and authority to the BOD of the Company with the right

of substitution to execute the utilization of net profit as mentioned

above, including to set up the schedules and procedures of the v B

distribution of cash dividend to the shareholders of the Company and,
in relation to such, to authorize the Company’s BOD to attend and
report to the authorities, without any exception to the above

To authorize the Company’s BOC to appoint a Public Accountant

registered with OJK to audit the Company’s Financial Statements

for the financial year ended 31 December 2017, and to authorize the Y -
Company’s BOC to determine the amount of honorarium and other

requirements relating to the appointment of the Public Accountant

To establish the BOC remuneration with a total amount of
Rp248,000,000 per month after tax for the financial year of 2017 or

a 5% increase from the previous year’s, and to give performance v )
bonus for the financial year of 2016 amounting to Rp1,960,000,000

To delegate authority to the BOC to determine the amount of

remuneration for each member of the BOC and to adjust the total v )

amount of remuneration in the event that there be changes in the
number of BOC members in the financial year of 2017

To approve the granting of power and authority to the BOC to determine
the division of duties and authority among the BOD members as well as Y -
to determine the remuneration for the BOD members
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TABLE 92 Implementation of 18 April 2017 AGMS Resolutions

Implemented (Y) Reason For Not

SESeluton Not Implemented (N) Implementing

The report to the shareholders or or their proxies is as follows:
Realization of the use of proceeds from the Public Offering of Obligasi
Berkelanjutan Il BFI Finance Indonesia Tahap Il Tahun 2016, the Public
Offering of Obligasi Berkelanjutan Ill BFI Finance Indonesia Tahap |
Tahun 2016, and the Public Offering of Obligasi Berkelanjutan Ill

BFI Finance Indonesia Tahap Il Tahun 2017 after deducted by issuance
costs have been used for working capital in accordance with the
proceeds utilization plan set out in the Prospectus

TABLE 93 Implementation of 18 April 2017 EGMS Resolutions

Implemented (Y) Reason For Not

SESeluton Not Implemented (N) Implementing

To approve to transfer and/or pledge more than 50% of the
Company’s assets, in one or more transaction(s), whether

in relation to one another or separate in the period of one
financial year or more, for the issuance of Bonds, Medium Term
Notes (MTN) and other types of borrowings, banking facilities,
securitization and to earn other form of debts from various
funding sources needed for the Company’s normal course of
business activities

Approval to give power and authority to the Company’s BOD

to perform the above actions, including the issuance of Bonds,
Medium Term Notes (MTN) and other type of borrowings, banking
facilities, securitization, as well as to earn other form of debts
from various funding sources needed for the Company’s normal
course of business activities, with regard to the terms and
provisions of the prevailing regulations, particularly the Capital
Market regulations

To approve and ratify the resignation of Cornellius Henry Kho from
his position as Director of the Company effective as of the close Y -
of this Meeting
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TABLE 93 Implementation of 18 April 2017 EGMS Resolutions

Resolution

To approve the appointment of Cornellius Henry Kho as
Commissioner and Andrew Adiwijanto as Director of the Company,
each with a term of office effective from the completion date of
the OJK'’s fit and proper test for their respective positions, until the

closing of the 2022 AGMS.

Thus, the composition of the BOC and the BOD shall be as follows:

BOC

President Commissioner
Independent Commissioner
Independent Commissioner
Independent Commissioner
Commissioner
Commissioner
Commissioner

BOD

President Director

Director

Director

Independent Director
Director

Kusmayanto Kadiman
Johanes Sutrisno
Emmy Yuhassarie
Alfonso Napitupulu
Dominic John Picone
Sunata Tjiterosampurno
Cornellius Henry Kho

Francis Lay Sioe Ho
Sudjono

Sutadi

Sigit Hendra Gunawan
Andrew Adiwijanto

Reason For Not
Implementing

Implemented (Y)

Not Implemented (N)

To grant authority to the BOC to adjust the total remuneration in
2017 in connection with the appointment of Cornellius Henry Kho

as a BOC member

To grant power and authority to the Company’s BOD with
substitution right to declare changes to the members of the BOD
and the BOC in a separate notarial deed and arrange notification
and registration to relevant authorities, as well as perform all
necessary actions in accordance with the prevailing regulations in
connection with the Meeting agenda’s resolutions
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TABLE 93 Implementation of 18 April 2017 EGMS Resolutions

Implemented (Y) Reason For Not

SESeluton Not Implemented (N) Implementing

To approve the Company’s stock split at a ratio of 1:10, meaning
that each Rp250 of the par value of the Company’s share will be Y -
changed to Rp25

To approve the amendments to Article 4 paragraphs 1 and 2 of the
Company’s Articles of Association regarding capital structure in Y -
connection with the change in the shares’ par value

To grant power and authority to the Company’s BOD upon the
BOC'’s approval to undertake all necessary actions in connection Y -
with the change in the shares’ par value

To accept the accountability of the BOD and the BOC and grant
release and discharge of responsibility (acquit et de charge) to the

Company’s BOD and/or BOC who become parties in the lawsuits Y -
that have been settled by the courts and other legal issues faced
by the Company

To approve indemnification to members of the Company’s BOD

and BOC who are serving or once served, who become parties in

the lawsuits that have been settled by the courts and other legal

issues faced by the Company, provided that (i) they have carried Y -
out the tasks and functions in good faith in accordance with the

prevailing regulations; and (ii) the said decision or action taken by

the BOD and the BOC is for the best interest of the Company

To grant authority and power to the BOD and BOC to jointly
develop a protection policy for the BOD and the BOC who are
still serving or will serve subsequently in accordance with the
prevailing regulations
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TABLE 94 Implementation of 25 October 2017 EGMS Resolutions

Implemented (Y) Reason For Not

Resolution

Not Implemented (N) Implementing

To approve the amendment of the Company’s Articles of Association,
i.e. to amend article 3 of the Company’s Articles of Association on
the Purpose and Objectives and Business Activities and to add one

article, namely Article 20 of the Company’s Articles of Association Y )

on Sharia Supervisory Board, so that the previous Articles 20, 21, 22, o
and 23 were amended to become Articles 21, 22, 23, and 24 8
To appoint H. Asrori S. Karni, S.Ag., M.H. and Dr. Hj. Helda g
Rahmi Sina, M.A. respectively as Chairman and Member of the o
Company’s Sharia Supervisory Board effective as of the date of B
passing OJK’s fit and proper test. §
Thus, the composition of the Company’s BOD, BOC, and Sharia g
Supervisory Board is as follows: %
BOD =
Francis Lay Sioe Ho President Director %
Sudjono Director @
Sutadi Director

Andrew Adiwijanto Director

Sigit Hendra Gunawan Independent Director v ~

BOC

Kusmayanto Kadiman President Commissioner

Sunata Tjiterosampurno Commissioner

Dominic John Picone Commissioner

Cornellius Henry Kho Commissioner

Johanes Sutrisno Independent Commissioner

Alfonso Napitupulu Independent Commissioner

Emmy Yuhassarie Independent Commissioner

Sharia Supervisory Board

Asrori S. Karni Chairman

Helda Rahmi Sina Member

To grant power and authority to the BOD of the Company with

substitution right to declare and rearrange in a notarial deed

(including to make amendment and/or addition) with respect to

the amendments of the Company’s Articles of Association and

appointment of the Company’s Sharia Supervisory Board, and v )

to submit application for approval and make notification to the
competent authority, and hence also entitled to sign letters and
other application documents, in short, to perform all necessary
actions in accordance with the Articles of Association and
prevailing laws and regulations
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MAIN TASKS

The Board of Commissioners (BOC) is the
representative body of the shareholders to perform
the supervision function based on the Articles of
Association and to provide advices to the BOD

in carrying out the Company’s management as
well as to monitor the efficacy of GCG practices
implementation in the Company.

The supervision function of the BOC takes place on
two levels, namely:

1. Performance Level, i.e. supervision through joint
meetings with the BOD to obtain explanation,
provide assessment and recommendation to the
BOD, if necessary, and submit a proposal in the
GMS to gain approval.

2. Conformance Level, i.e. implementation of
supervision function at a later stage to ensure
compliance with the applicable regulations and
the Articles of Association.

In exercising supervision:

e The BOC acts collectively as the Board,
not individually.

e The BOC is not allowed to perform executive
tasks, which are the authority of the BOD, except
in certain circumstances and for a specific period
of time, based on the Articles of Association or
GMS resolution.

e Supervision is conducted on the decisions that
have been taken (ex-post facto) and/or decisions
to be taken (preventive basis).

e Supervision is conducted not only by receiving
information from the BOD or the GMS, but can also
be conducted by taking other actions according
to accurate and reliable information from other
sources, where the action is conducted collectively.

e The BOC is not merely approving or
disapproving of the acts that require the approval
of the BOC, but also supervising all business and
corporate aspects of the Company.

e The BOC shall ensure that the Company’s
Annual Report includes information about the
identity of the BOC members, its main tasks,
concurrent positions assumed by the BOC
members in other companies, membership
of the BOC members in the Company’s
Committees and in committees of other
companies, including meetings conducted in one
year (BOC meeting and joint meetings with the
BOD), and the amount of honorarium received
from the Company as well as other information
as stipulated in the applicable regulations.

e  The BOC shall ensure that the BOD
have followed up on audit findings and
recommendations of the Company’s internal
audit unit, external audit, and the results of OJK
and/or other authorities supervision.

BOC APPOINTMENT AND
DISMISSAL PROCEDURES

Based on the Company’s Articles of Association,
the BOC members are appointed by the GMS for

a period of five years, without prejudice to the right
of the GMS to dismiss them at any time before the
tenure expires, if the BOC members are deemed to
be able to carry out their duties as stipulated in the
Articles of Association and/or the GMS resolutions.
Such dismissal is applicable after the close of the
meeting, unless otherwise determined by the GMS.
After their term of office ends, BOC members may
be reappointed by the GMS.
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Prior to their appointment as BOC members,
candidates are required to meet the requirements

set by OJK Regulation No. 4/POJK.05/2013 dated

12 November 2013 regarding the Fit and Proper

Test for Key Personnel in Insurance Companies,
Pension Funds, Financial Services, and Guarantors in
conjunction with POJK No. 27/POJK.03/2016 dated
22 July 2016 on Fit and Proper Test for Key Personnel
in Financial Services Institutions. Candidates are
required to pass the fit and proper test conducted

by the fit and proper test team formed by OJK. If a
candidate for the BOC has previously passed the fit
and proper test before OJK entry regulations came
into force, and is still serving or has been hired by the
Company at the time OJK entry regulations came into
force, the results of the fit and proper of the member
of the BOC will be declared valid.

All current BOC members have complied with the
applicable regulations. If the term of office of the BOC
members has reached its end, the BOC members
may be reappointed, depending on a performance
assessment overseen by the Nomination and
Remuneration Committee. After assessment, the
Nomination and Remuneration Committee will make
a recommendation, should the Committee decide to
authorize the BOC members’ reappointment. Based
on the recommendations of the Nomination and
Remuneration Committee, the BOC will propose the
reappointment of the BOC members at the GMS.

CRITERIA FOR BOC MEMBERS
APPOINTMENT

Those who may be appointed as BOC members are
those who meet the requirements as specified by
the applicable regulations in the Capital Market, and
that upon appointment and during their period:

1. Have a good character, morals, and integrity;
2. Are legally competent;

3. Within five years prior to appointment and during
their tenure:

a. Have not been declared bankrupt;

b. Have never been members of a BOD and/or
a BOC that has been found guilty for causing
a company to go bankrupt;

c. Have never been convicted of a criminal act
that is detrimental to the country’s financial
sector and/or related to the financial sector;
and

d. Have never been members of a BOD and/or
a BOC that during their period:

e Have never conducted an AGMS;

e Have been members of a BOD and/or a
BOC whose accountability had not been
accepted by the GMS or had not provided
accountability as members of a BOD and/
or a BOC to the GMS; and

® Have never caused a company that
obtained a license, approval, or
registration of OJK to not fulfill the
obligation to submit annual reports and/or
financial reports to OJK;
e. Have commitment to complying with the
prevailing regulations; and
f. Have the required knowledge and/or
expertise in the Company’s field of business.

4. Have met the additional criteria for the
Commissioner who is also an Independent
Commissioner, as outlined in the Independent
Commissioners section in this chapter.
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BOC MEMBERS NUMBER, COMPOSITION, AND PROFILE

The minimum number of the BOC members is two, one of whom shall be appointed as President Commissioner.
The BOC consists of Commissioners and Independent Commissioners. If the BOC has more than two members,
the number of Independent Commissioners shall be at least 30% or one-third of the total BOC members.

In 2018, there were no changes to the number and composition of the BOC of BFI Finance. The composition
of the currently presiding BOC is based on the Company’s Minutes of EGMS by means of the Deed No. 06
dated 25 October 2017 in conjunction with the Deed of Meeting Resolutions Statement No. 19 dated 21
December 2017 prepared before Herna Gunawan, S.H., M.Kn., Notary in Tangerang, accepted and recorded
in the database of the Legal Entity Administration System’s database of the Ministry of Law and Human
Rights of the Republic of Indonesia No. AHU.AH.01.03-0027398 dated 19 January 2018.

The BOC composition since 25 October 2017 is provided in Table 95.

TABLE 95 BOC Composition

Number and Date of the
Decree of the
Fit and Proper Test

Date of
Appointment

End of
Term

Country of

R Residence

No. 25 dated 18
April 2017

1. Kusmayanto President Indonesia  Deed of the 2021 Decision of Bapepam-LK
Kadiman Commissioner EGMS Minutes GMS  Chairman Number: KEP-473/
No. 43 dated 25 BL/2011 dated 11 August 2011
April 2016
2. Johanes Commissioner Indonesia  Deed of the 2021 Decision of the Board of
Sutrisno (Independent) EGMS Minutes GMS  Commissioners of OJK No.
No. 43 dated 25 KEP-2020/NB.1/2014 dated
April 2016 4 August 2014
3. Alfonso Commissioner Indonesia  Deed of the 2021 Decision of the Board of
Napitupulu (Independent) EGMS Minutes GMS  Commissioners of OJK No.
No. 43 dated 25 KEP-2019/NB.1/2014 dated
April 2016 4 August 2014
Emmy Commissioner Indonesia  Deed of the 2021 Decision of Bapepam-LK
Yuhassarie (Independent) EGMS Minutes GMS  Chairman Number: KEP-474/
No. 43 dated 25 BL/2011 dated 11 August 2011
April 2016
Dominic John Commissioner Singapura Deed of the 2020  Decision of the Board of
Picone EGMS Minutes GMS  Commissioners of OJK No.
No. 44 dated 15 Kep-283-NB.11-2015 dated
April 2015 1 June 2015
Sunata Commissioner Indonesia  Deed of the 2020  Decision of the Board of
Tjiterosampurno EGMS Minutes GMS  Commissioners of OJK No.
No. 44 dated 15 Kep-282-NB.11-2015 dated
April 2015 1 June 2015
Cornellius Henry Commissioner Indonesia  Deed of the 2022 Decision of the Board of
Kho EGMS Minutes GMS  Commissioners of OJK No.

Kep-263/NB.11/2017 dated
24 May 2017
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Profiles of each member of the BOC are presented
in the BOC Profile section in the Company Profile
chapter (pages 66-73).

BOC GUIDELINES AND WORK RULES

In carrying out its duties and responsibilities,

the BOC refers to its guidelines and work rules
prescribed in the Board Manual of the BOC and
the BOD of PT BFI Finance Indonesia Tbk (Board
Manual), issued on 1 December 2015.

The Board Manual is a reference and/or guideline
for the BOC and the BOD in performing the duties
and functions as the respective governance
bodies of the Company, to improve the quality and
effectiveness of the working relationship between
the BOC and the BOD; and to implement the
principles of GCG.

The Board Manual is a compilation of the principles
of corporate laws, the prevailing regulations, and
the Company’s Articles of Association governing
the working procedures of the BOC and the BOD.
The Board Manual is the result of codification of the
various regulations applicable to the Company and
best practices in the application of GCG principles.

Related to the BOC, the Board Manual stipulates:
1. Function of the BOC

2. Membership of the BOC

3. General Guidelines for BOC Supervision

4. Positional Ethics of the BOC

5. Duties and Authorities of the BOC

6. Rights of the BOC

7. Meetings of the BOC

8. Performance Evaluation of the BOC

9. Supporting Bodies of the BOC

10. Working Relationships between the BOC
and the BOD

POSITIONAL ETHICS OF THE BOC

The positional ethics of the BOC govern the ethical
principles for the BOC in carrying out its duties and
responsibilities, relating to:

1. Exemplary Quality

2. Compliance with Laws and Regulations
3. Company Opportunities

4. Information Disclosure and Confidentiality
5. Conflict of Interest

6. Personal Benefits

Business Ethics and Anticorruption

DUTIES AND AUTHORITIES OF THE BOC

In general, the BOC is responsible for the following
aspects:

1. Evaluating and approving the overall business
strategy, annual budgets, risk management
policy, as well as other actions of the BOD that
require the approval of the BOC as stipulated in
the Articles of Association of the Company;

2. Ensuring that decisions and capital expenditures

take into account the long-term strategic goals of

the Company;

3. In performing their duties, the BOC is not
allowed to intervene in making decisions on
operations, except on credit approval that is
under the authority of the BOD;
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4. Ensuring that the Company maintains financial
integrity according to business plans that have
been approved by the BOC and the GMS
resolutions; and

5. Ensuring the implementation of GCG in all
activities of the Company at all levels and in any
partnerships is in accordance with the GCG
guidelines and code of conduct.

Detail of the duties and responsibilities for each
Commissioner and Independent Commissioner are
as follows:

1. President Commissioner:

e Reviewing comprehensively the
implementation of GCG;

® Reviewing macro-economy and
financial issues;

e Communicating with controlling shareholders
related to issues involving shareholders; and

e | eading the meetings of the BOC and joint
meetings with the BOD.
2. Independent Commissioner:

e Supervising and providing advice on the
implementation of GCG;

e Reviewing and submitting recommendations
on any proposals from the BOD that require
approval from the BOC and the Audit
Committee;

e Providing advice on legal issues;
e Providing advice on regulations; and

e Maintaining good relations with
the regulators.
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Commissioner:

e Supervising the management policies of
the Company;

e Advising the BOD in good faith, full of
responsibility and prudence; and

e Monitoring the decisions that already exist
or that have not been taken by the BOD of
the Company.

RIGHTS OF THE BOC

Generally, the rights of BOC are as follows:

1.

To have access to the Company’s information in
a timely, complete and transparent manner;

To obtain explanation from the BOD and/or
Members of the BOD about all things requested
by the BOC members;

To temporarily terminate the BOD in accordance
with the Articles of Association;

To establish an Audit Committee and other
committees (if deemed necessary) to address
the needs and ability of the Company;

To hire experts in carrying out its duties for a
certain period at the expense of the Company,
if necessary;

To attend BOD meetings and to provide
comment on matters discussed;

To receive compensation and benefits/facilities
including compensation for after office activities;
and

To make use of the Company’s facilities.
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DIVERSITY OF BOC COMPOSITION

The composition of the Company’s BOC reflects the diversity of its members, in terms of education, work
experience, age, and skills. Each member of the BOC is highly competent with regards to enhancing the

Company’s performance. The diversity of the BOC members has been met implicitly with the fulfillment of
the requirements for appointment as BOC members, one of which is having expertise in the areas that are

important for the Company.

TABLE 96 Diversity of BOC Composition

&
2
No. Name Position Competency <
1. Kusmayanto President Education: Doctor of Philosophy and Bachelor of Engineering §
Kadiman Commissioner Physics 8
Work Experience: President Commissioner, Vice President g
Commissioner, Commissioner, Director, ITB Rector, Minister of S
Reseach and Technology of the Republic of Indonesia %
Age: 64 &
2. Johanes Independent Education: Master of Business Administration (M.B.A.) and Bachelor 3
Sutrisno Commissioner of Economics in Management
Work Experience: President Commissioner, Vice President
Commissioner, Commissioner, Director, Audit Committee, Risk
Management Committee
Age: 67
3. Alfonso Independent Education: Bachelor of Law
Napitupulu Commissioner  work Experience: Lawyer, Legal Consultant, Independent
Commissioner, Commissioner, President Director
Age: 68
4. Emmy Independent Education: Master of Law and Bachelor of Law
Yuhassarie Commissioner \work Experience: Legal Consultant, Lecturer, Commissioner,
Independent Commissioner, Risk Management Committee, Audit
Committee
Age: 68
5. Dominic John Commissioner Education: Bachelor’s Degree in Laws and Bachelor of Commerce

Picone

(Honours-Finance)

Work Experience: various positions in consumer finance, investment
banking, investment services, Audit Committee, Nomination

and Remuneration Committee, Risk Management Committee,
Commissioner, Managing Director, Head of Financial Services

Age: 40

Sunata
Tjiterosampurno

Commissioner

Education: Master of Finance and Bachelor of Business
Administration

Work Experience: Consultant, Director, Managing Director,
Commissioner, President Commissioner, Audit Committee, Risk
Management Committee, Nomination and Remuneration Committee

Age: 46

Cornellius Henry
Kho

Commissioner

Education: Bachelor of Economics in Accounting

Work Experience: Auditor, Financial Supervisor, Director, Corporate
Secretary

Age: 52
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BOC INDEPENDENCE

Members of BFI Finance’s BOC have no financial and family relationships to the second degree with fellow
BOC members, members of the BOD, and/or controlling shareholders, or relationships with the Company,
except Kusmayanto Kadiman (President Commissioner), Dominic John Picone, and Sunata Tjiterosampurno,
who have financial relationships with the controlling shareholder. Meanwhile, Cornellius Henry Kho
(Commissioner) is not an Independent Commissioner since he has previously served as Director of the
Company and therefore does not fulfill one of the requirements as an Independent Commissioner, i.e. not a
person who works or has an authority and responsibility to plan, lead, control, or supervise the Company’s
activities within six months before serving as Commissioner.

TABLE 97 BOC Independence

Financial Relationship with Financial Relationship with

Controlling Other

Shareholders SRS RS [PIEE RS Shareholder

Yes \[o] Yes No Yes No Yes No Yes No Yes No

Kusmayanto - v -
Kadiman

Commissioners Directors

<_
<
1
1
<_
1
<
1
<_

Johanes Sutrisno -

Alfonso Napitupulu -

Emmy Yuhassarie -

SRS
<<=
< <<=

Dominic John -
Picone

Sunata - Vv -
Tjiterosampurno

Cornellius Henry - v - vV - Vv - v - v - v
Kho

<_
<
1
1
<_
|
<_
|
<_

TABLE 98 BOC Share Ownership Amounting to 5% or More from the Paid-Up Capital

Name Position BFI Finance Other Company
Kusmayanto Kadiman President Commissioner None None
Johanes Sutrisno Independent Commissioner None None
Alfonso Napitupulu Independent Commissioner None None
Emmy Yuhassarie Independent Commissioner None None
Dominic John Picone Commissioner None None
Sunata Tjiterosampurno Commissioner None None
Cornellius Henry Kho Commissioner None None
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INDEPENDENT COMMISSIONERS

Independent Commissioners encourage the creation
of a working environment that is objective, placing
fairness and equality among various interests,
including the interests of minority shareholders and
other stakeholders. Independent Commissioner
should be free of any conflict of interest.

Independent Commissioners, based on OJK
Regulation No. 33/POJK.04/2014 (POJK 33), are
members of the BOC from outside the Issuer

or Public Company who meet the requirements
as Commissioners. In the event that the BOC
consists of two members, one of them must be an
Independent Commissioner.

In addition to meeting the requirement
provisions as a member of the BOC, an
Independent Commissioner shall meet the
following requirements:

e |s not a person who is working or having
authority and responsibility for planning,
directing, controlling, or supervising the activities
of the Company within six months, except for
reappointment as an Independent Commissioner
of the Company in subsequent periods;

e Does not own shares; either directly or indirectly;
in the Company;

e |s not affiliated with the Company, the BOC,
members of the BOD or major shareholders of
the Company; and

e Does not have any business relationship; either
directly or indirectly; relating to the Company’s
business activities.

¢ Independent Commissioners who have
served for two periods may be reappointed
for the next period providing the Independent
Commissioners declares to remain independent
to the GMS.
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The Statement of Independence submitted by the
Independent Commissioners shall be disclosed in
the Company’s annual report.

In the case of Independent Commissioners
serving on the Audit Committee, the Independent
Commissioners concerned can only be
reappointed for one more term as member of the
Audit Committee.

Based on the Board Manual of the BOC and the
BOD, former members of the BOD or executive
officers of the Company or parties who have a
relationship with the Company, which may affect
their ability to act independently, cannot be
appointed as Independent Commissioners of the
Company, before completing a cooling off period of
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one year.

Of the seven BOC members who were in office

as at 31 December 2018, three of them are
Independent Commissioners. This means more than
40% of the total BOC members are Independent
Commissioners, which is in accordance with

OJK provisions.

Independent Commissioners’ Statement
of Independence

With reference to Article 25 of POJK 33, each of the
Company’s Independent Commissioners, namely
Johanes Sutrisno, Alfonso Napitupulu and Emmy
Yuhassarie, have met the criteria as Independent
Commissioners. Each of them has no financial,
relationship management, share ownership and/or
family relationship with BOC members, BOD and/
or Controlling Shareholders or relationships with

the Company, which may affect their ability to act
independently as stipulated in the implementation of
GCG for finance companies.
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CONCURRENT POSITIONS OF BOC MEMBERS

TABLE 99 Concurrent Positions of BOC Members

Name Position
Kusmayanto President
Kadiman

Position Outside the Company

Deputy President Commissioner of PT Adaro Power
Commissioner  Commissioner of PT Tamaris Hidro

President Commissioner of PT Setiabudi Investment Management
Commissioner of PT Profesional Telekomunikasi Indonesia (Protelindo)

Commissioner None
(Independent)

Johanes Sutrisno

Commissioner
(Independent)

Alfonso Napitupulu

Managing Partner at Alfonso Napitupulu & Partners Law Office
President Director of PT Nana Mandiri Dwikarya

Independent Commissioner of PT. Asuransi Bringin Sejahtera
Artamakmur (BRINS General Insurance)

Advisory Board of Indonesian Advocates Association (PERADI)

Emmy Yuhassarie
(Independent)

Commissioner Chairwoman of the Supervisory Board of Indonesia Institute for
Corporate Directorship (IICD)

Dominic John Picone Commissioner

Managing Director and Partner of TPG Capital (S) Pte. Ltd., Singapore

Sunata Commissioner

Tjiterosampurno

Managing Director of Northstar Advisors Pte. Ltd.
President Commissioner of PT Bukit Makmur Mandiri Utama

Commissioner of PT Delta Dunia Makmur Tbk
Commissioner of PT Trimegah Sekuritas Indonesia Tbk

Cornellius Henry Kho Commissioner None

Based on Article 24 of POJK 33, BOC members
may hold concurrent positions as members of

the BOD at no more than two other issuers or
other public companies, and BOC members at
two issuers or other public companies at most.

In the case of none of the BOC members holds a
position as a member of the BOD, BOC members
concerned may hold concurrent positions as BOC
members at no more than four issuers or other
public companies. BOC members may serve as

a member of at most five committees of public
companies and also serve as a member of the BOD
or the BOC.

Based on Article 18 of POJK No. 30/POJK.05/2014
regarding GCG for Finance Companies (POJK 30),
BOC members are prohibited from concurrent
positions as BOC members in more than three other
companies. This excludes concurrent positions as
referred to in paragraph (4) if the non-independent
BOC members running the functional tasks of the
Company’s shareholders, which are legal entities in
the business group; and/or BOC members holding
positions at non-profit organizations or agencies,
ensuring that those concerned do not neglect their
duties and responsibilities as the BOC members.

All BOC members of the Company presiding up
to 31 December 2018 have complied with the
provisions of POJK 30 and POJK 33.
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BOC MEETINGS AND BOC-BOD
JOINT MEETINGS

BOC Meeting Policy

The BOC shall meet at least once every two months
if attended by a majority or two thirds of the BOC.

The BOC also holds joint meetings regularly with the
BOD, and if required, a BOC Meeting may be held
after the joint meeting, if it is considered necessary
by one member of the BOC by written request of
one or more members of the BOD or if requested

by one or more shareholders who together own one
tenth of the total shares issued by the Company with
valid voting rights.

BOC Meeting decisions are made based on a joint
decision, and if the decision is not reached by
consensus, then decisions will be made by way

of voting by more than half of the BOC members
present in the meeting. Each member of the BOC
who has a conflict of interest in decisions to be
made shall not vote on any decision related to it.

The BOC also can make valid and binding decisions
without convening an authorized meeting of the
BOC, provided that all the BOC members have
approved the proposal and signed the relevant
documents. Decisions made in this way have the
same power as decisions made legitimately in the
official meetings of the BOC.
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Minutes of BOC Meeting

In each meeting of the BOC, Minutes of Meeting
shall contain of matters discussed, including the
dissenting opinion from BOC members (if any) and
the decisions reached.

The minutes of meetings are signed by the
Chairman of the Meeting and BOC members
present at the meeting.

BOC-BOD Joint Meetings
In 2018, the BOC held 22 meetings, consisting of:

1. Eleven BOC Meetings; and
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2. Eleven BOC-BOD Joint Meetings.

In carrying out the functions of monitoring and
providing advice to the BOD, the BOC hold joint
meetings together with the BOD to discuss the
implementation of decisions made in the previous
meeting, financial performance, risk management,
and other matters that may affect the financial
performance and operations of the Company.

The dates of the BOC Meetings and the attendance
of BOC members at the BOC Meetings in 2018 are
presented in Table 100. The dates of the BOC-
BOD Joint Meetings and the attendance of BOC
members at the Joint Meeting in 2018 are presented
in Table 102.
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TABLE 100 Schedule and Attendance of BOC Meetings

Kusmayanto Johanes Alfonso Emmy BOHIIE Sunata SOmEinS
: : : : John o Henry
Kadiman Sutrisno Napitupulu Yuhassarie : Tjiterosampurno
Picone Kho
23 January v v v V v v V
2018
19 February v v vV V V V v
2018
22 March v v Vv v v v v
2018
17 April 2018 v V V v V V V
22 May 2018 v V v v V V V
22 June 2018 Vv Vv Vv Vv Vv Vv Vv
24 July 2018 Vv Vv Vv V v v v
21 August v v V V V Vv v
2018
25 September v v v v v v vV
2018
23 October v V V Vv vV Vv v
2018
21 November v v vV vV Vv v Vv
2018
Total 1 1 11 1 1 1 1

Attendance of
Each Member

Attendance 100% 100% 100% 100% 100% 100% 100%
Percentage of
Each Member

TABLE 101 BOC Meeting Agendas

Date Meeting Agenda

23 January Discussion on the performance of BOD and Committees as end of 2017 evaluation,
2018 conditions of macroeconomy and multifinance industry in general, other issues

19 February Discussion on monthly performance of BOD and Committees up to 31 January 2018,
2018 other issues

22 March 2018  Discussion on monthly performance of BOD and Committees up to 28 February 2018,
early overview of 2018 GMS agenda and draft of BOC Supervision Report, other issues

17 April 2018 Discussion on monthly and Q1 performance of BOD and Committees (up to 31 March
2018), conditions of macroeconomy and multifinance industry in general during Q1/2018,
final review and approval of the BOC Supervision Report for 2018 GMS, other issues

22 May 2018 Discussion on monthly performance of BOD and Committees up to 30 April 2018,
legal case coming from a former shareholder, other issues

27 June 2018 Discussion on monthly performance of BOD and Committees up to 31 May 2018,
progress of legal case coming from a former shareholder, other issues
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TABLE 101 BOC Meeting Agendas

Date Meeting Agenda

24 July 2018 Discussion on monthly and Q2 performance of BOD and Committees (up to 30 June 2018),
conditions of macroeconomy and multifinance industry in general during Q2/2018, progress
of legal case coming from a former shareholder, other issues

21 August 2018  Discussion on monthly performance of BOD and Committees up to 31 July 2018, other

issues
25 September Discussion on monthly performance of BOD and Committees up to 31 August 2018, g>
2018 progress of legal case coming from a former shareholder, other issues 2
23 October Discussion on monthly and Q3 performance of BOD and Committees (up to 30 September Q
2018 2018), conditions of macroeconomy and multifinance industry in general during Q3/2018, 3
progress of legal case coming from a former shareholder, other issues g
21 November Discussion on monthly performance of BOD and Committees up to 31 October 2018, g
2018 business projections until end of November and December 2018 as well as 2019, other S
issues o
>5
5
(2]
(0]

TABLE 102 Schedule and Attendance of the Boc in BOC-BOD Joint Meetings

Kusmayanto Johanes Alfonso Emmy e Sunata ST
: : : : John - Henry
Kadiman Sutrisno Napitupulu Yuhassarie : Tjiterosampurno
Picone Kho
23 January v vV vV Vv Vv ) v
2018
19 February v v v vV vV Vv Vv
2018
22 March V V V v v ) v
2018
17 April 2018 v v V V v vV Vv
22 May 2018 Vv v V Vv Vv v v
27 June 2018 v V V V V v Vv
24 July 2018 V V v vV v Vv Vv
21 August v V vV Vv Vv Vv Vv
2018
25 V V V Vv V Vv vV
September
2018
23 October v N v v v V V
2018
21 November N + N \ + + +
2018
Total 1 11 11 1 11 11 11
Attendance
of Each
Member
Attendance 100% 100% 100% 100% 100% 100% 100%
Percentage
of Each
Member
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TABLE 103 BOC-BOD Joint Meeting Agendas

Date Meeting Agenda

23 January Discussion on the implementation of decisions made in 21 November 2017 meeting,

2018 financial and risk management reports as of 31 December 2017, other issues

19 February Discussion on the implementation of decisions made in 23 January 2018 meeting, reports
2018 from the Chairwoman of the Audit Committee and the Chairman of the Risk Management

Committee, financial and risk management reports as of 31 January 2018, other issues

22 March 2018  Discussion on pending matters from the previous meeting on 19 February 2018, financial
and risk management performances as of 28 February 2018, early overview on 2018 GMS
agenda, other issues

17 April 2018 Discussion on pending matters from the previous meeting on 22 March 2018, reports
from the Chairwoman of the Audit Committee and the Chairman of Risk Management
Committee, financial and risk management reports as of 31 March 2018, final review of 2018
GMS agenda, other issues

22 May 2018 Discussion on pending matters from the previous meeting on 17 April 2018, financial and
risk management performances as of 30 April 2018, legal case coming from a former
shareholder, other issues

27 June 2018 Discussion on pending matters from the previous meeting on 22 May 2018, financial and
risk management performances as of 31 May 2018, progress of legal case coming from a
former shareholder, other issues

24 July 2018 Discussion on pending matters from the previous meeting on 27 June 2018, reports of the
Audit Committee and the Risk Management Committee, financial and risk management
performances as of 30 June 2018, progress of legal case coming from a former shareholder,
other issues

21 August 2018  Discussion on pending matters from the previous meeting on 24 July 2018, financial and
risk management performances as of 31 July 2018, other issues

25 September Discussion on pending matters from the previous meeting on 21 August 2018, financial and
2018 risk management performances as of 31 August 2018, progress of legal case coming from a
former shareholder, other issues

23 October Discussion on pending matters from the previous meeting on 25 September 2018, reports

2018 from the Chairwoman of the Audit Committee and the Chairman of the Risk Management
Committee, financial and risk management performances as of Q3/2018, progress of legal
case coming from a former shareholder, other issues

21 November Discussion on pending matters from the previous meeting on 23 October 2018, financial
2018 and risk management performances as of 31 October 2018, business projections until end
of November and December 2018, business projection in 2019, other issues

BOC’S DUTIES EXECUTION

In 2018, the BOC carried out among others the following activities:

1.

Conducted 11 BOC Meetings;

2. Conducted 11 BOC-BOD Joint Meetings;

3. Approved the appointment of the public accounting firm for FY2018;
4.
5

Approved the Company’s 2018 operating plan; and

. Approved the BOD’s proposal for the 2018 budget;
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In 2018, the BOC made the following
recommendations:

1. Proposed nomination of the Company’s
internal officials;

2. Proposed remuneration for the BOD and
the BOG;

3. Appointment of the public accounting firm;

4. Follow up on the public accounting
firm’s recommendations;

5. Proposed the appropriation of the
FY2017 earnings;

6. Proposed matters related to the strategic
business activities;

7. Proposed the handling of the legal case brought
up by a former shareholder; and

8. Approved the actions of the BOD as stipulated in
the Company’s Articles of Association.

BOC PERFORMANCE EVALUATION

General Policy

Generally, the performance of the BOC is based

on the duties listed in the prevailing regulations and
the Articles of Association of the Company as well
as the mandate of the Shareholders. The results

of the BOC'’s performance evaluation will be an
inseparable part of the compensation and incentive
schemes for the BOC.

BOC Performance Evaluation Criteria

The criteria for the BOC’s performance evaluation at
least contains the following:

1. Level of achievement of quorum in any of the
BOC meetings, coordination meetings, and
meetings with existing committees;

2. The Company’s contribution in the
regulatory process;

3. Involvement in specific assignments;

4. Commitment in advancing the interests of the
Company; and

5. Compliance with the applicable regulations,
the Articles of Association, the GMS provisions,
as well as the Company’s policies.
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POLICY ON DETERMINING
BOC REMUNERATION

The Company’s remuneration policy is based on

Article 113 of the Limited Liability Company Law and
Article 17 paragraph (10) of the Company’s Articles of
Association. These laws describe the amount of salary
or honorarium and allowances for BOC members and
the BOD to be determined by the GMS. However, the
GMS can delegate the authority to the BOC to establish
and approve the amount of the proposed remuneration.

The BOC’s and the BOD’s remunerations are
recommended by the Nomination and Remuneration
Committee, based on the remuneration formula
referred to in the Company’s internal policies,
prevailing regulations, and taking into account the
Company’s performance.

GRAPH 19 Mechanism for the BOC’s Remuneration

Recommendation of
The Nomination and
Remuneration Committee

BOC Approval Meeting

GMS Approval

PT BFI Finance Indonesia Tbk - 2018 Integrated Annual Report

239



BOARD OF

COMMISSIONERS
The Nomination and Remuneration Committee’s The AGMS on 17 April 2018 determined that the
recommendation is submitted to the BOC total amount of the remuneration of the BOC was
and delivered in the GMS. The mechanism for Rp344.1 million per month after tax for FY2018, and
determining the remuneration for the BOC is determined to give performance bonus for FY2017
as follows: amounting to Rp2.88 billion. The total salary and

allowances for all BOC members for 2018 thus
amounted to Rp15.74 billion.

e The BOD, taking into account the Company’s
financial condition, prepares a proposal for the
amount of remuneration for the BOC to the

Nomination and Remuneration Committee. ORIENTATION PROGRAM

e The Nomination and Remuneration Committee FOR NEW BOC MEMBERS
examines the remuneration proposal from the
BOD and the market conditions for the relevant
industry and business of a comparable size.

BFI Finance organizes an orientation program for
the new BOC members, aiming to enable the new
BOC members to determine the general condition
of the Company and be more familiar with the other
members, and devise ways to collaborate as a solid,
comprehensive and effective team. Orientation of
new BOC members is held in the first BOC meeting
attended by the new members.

e Taking into account the business performance
of the Company and its members’ contributions,
the Nomination and Remuneration Committee
will make recommendations to the BOC to obtain
their approval, in accordance with the authority
granted by the GMS, approves the amount of
remuneration, and determines the distribution
of remuneration among the BOC members. The BOC COMPETENCE ENHANCEMENT AND
total remuneration for the BOC and the BOD will TRAINING PROGRAMS
be reported to the Shareholders in the Annual

Report of the Company. The Company allocates a budget for the BOC to

attend various training programs and seminars.

The list of training programs in 2018 attended by
BOC’s Remuneration Structure BOC members is presented in Table 104.

and Amount

The structure of remuneration for all BOC members
of the Company for 2018 consists of:

e honorarium;
e allowances; and

e performance bonus.
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TABLE 104 Training and Seminars for BOC Competence Enhancement

Position Date Title/Theme Location Organizer
Kusmayanto President
Kadiman Commissioner
Johanes ) ) . o
Sutrisno 7 March Nlatlongl Seminar Becognlzmg
2018 Financing Debtors in the Jakarta APPI
AIforlso Indepe.nd.ent Political Year”
Napitupulu Commissioner
Emmy
Yuhassarie
13-15 Seoul,
Domin March TPG ASIA Investors Meeting 2018 South TPG
ormnie Commissioner 2018 Korea
John Picone
23-24 Goldman Sachs TechNet Conference Hong Goldman
May 2018 - Asia Pacific 2018 Kong Sachs
Sunata
Tjiterosampurno . 26 July National Seminar “Financing Industry
Comellius Commissioner 2018 in the Capital Market” Jakarta APPI
Henry Kho

WORKING RELATIONSHIP BETWEEN THE
BOC AND THE BOD

A good working relationship between the BOC

and the BOD is one of the most important factors
so that each can work according to its functions
effectively and efficiently. Therefore, the Company
in maintaining a good working relationship between
the BOCG, Directors applies the following principles:

1. The BOC must respect the functions and roles of
the BOD in managing the Company as stipulated
in the prevailing regulations and Articles of
Association of the Company.

2. The BOD must respect the functions and
roles of the BOC in conducting monitoring and
providing policy advice to the management of
the Company.

3. The working relationship between the BOC and
the BOD is a formal relationship, always guided
by a standard mechanism or correspondence
that can be accounted for.
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. Informal working relationships are allowed for the
BOC members and BOD members, but cannot
be used as a formal policy before undergoing the
proper mechanism or correspondence that can
be accounted for.

. The BOC reserves the right to gain
access to timely, accurate, and complete
company information.

. To obtain further information on a case, the
Board may request such explanations from
officials under the BOD with prior coordination
with the BOD so as to create a working
relationship between the BOC and the BOD, so
that the aim of corporate communication through
the one-gate policy can be achieved.

. The BOD is responsible for ensuring that
information about the Company is granted to
the BOC in a timely, accurate, consistent and
complete manner.

. Every working relationship between the BOC
and the BOD is an institutional relationship. In the
sense that the BOC and the BOD are collective
offices that represents all of its members, so that
the working relationship between the BOC and
the BOD is understood by BOC members and
the BOD.
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COMMITTEES UNDER THE BOC

In carrying out their duties and responsibilities, the
BOC is assisted by three committees, i.e. Audit
Committee, Risk Management Committee, and
Nomination and Remuneration Committee. Each
committee holds meetings regularly or whenever
deemed necessary. Each committee consists

of the Chairperson from one of the Independent
Commissioners, and its members, whom are
appointed by the BOC.

The duties of the above three committees are
elaborated in their own charter. The Committees
report directly to the BOC, and at the Company’s
expenses, each committee is entitled to ask for
advisory service from external agencies if deemed
necessary. The description of each committee
under the BOC is presented in subsequent sections
in the Good Corporate Governance chapter
(pages 259-278).
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MAIN TASKS

The Board of Directors (BOD) is established as

the Company’s governance body that is fully
responsible for the management of the Company’s
interests and objectives as well as representing the
Company, both in and out of the court, in every way
and for any event.

BOD APPOINTMENT AND DISMISSAL
PROCEDURES

Based on the Articles of Association, BOD members
are appointed by the shareholders at the GMS for a
term commencing on the date of appointment until
the closing of the fifth AGMS, and the BOD members
may be dismissed by the shareholders at the GMS at
any time before their term of office expires.

Prior to their appointment as BOD members,
candidates are required to meet the requirements
set by OJK Regulation No. 4/POJK.05/2013 dated
12 November 2013 regarding the Fit and Proper
Test for Key Personnel in Insurance Companies,
Pension Funds, Financial Services, and Guarantors,
in conjunction with POJK No. 27/POJK.03/2016
dated 22 July 2016 on Fit and Proper Test for

Key Personnel in Financial Services Institutions.
Candidates are required to pass the fit and proper
test conducted by the fit and proper test team
formed by OJK.

All BOD members have complied with the
prevailing regulations. If the term of office of

the BOD members has finished, the BOD
members may be reappointed, depending on

the performance assessment supervised by the
Nomination and Remuneration Committee. After
the assessment, the Nomination and Remuneration

Committee shall make a recommendation if the
Committee authorizes the reappointment of those
members whose period has finished. Based on

the recommendations of the Nomination and
Remuneration Committee, the BOC will propose the
reappointment of the BOD members at the GMS.

CRITERIA FOR BOD MEMBERS
APPOINTMENT

Those who may be appointed as BOD members
can be Indonesian citizens and/or foreign nationals
who are qualified to be appointed as Directors of
the Company, in line with the Articles of Association,
and following the provisions of the prevailing
regulations in the Capital Market, among others:

1. Have a good character, morals and integrity;
2. Are legally competent;

3. Within five years prior to appointment and during
their period:
a. Have not been declared bankrupt;

b. Have never been members of a BOD and/or
a BOC that has been found guilty for causing
a company to bankruptcy;

c. Have never been convicted of a criminal act
that is detrimental to the country’s financial
sector and/or related to the financial sector;
and

d. Have never been members of a BOD and/or

a BOC that during their period:

e Have never conducted an AGMS;

e Have been members of a BOD and/or a
BOC whose accountability had not been
accepted by the GMS or had not provided
the accountability as members of a BOD
and/or a BOC to the GMS; and
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* Have caused a company that obtained a d. Have the ability to make strategic management
license, approval, or registration of OJK to decisions in order to develop the Company into a
not fulfill the obligation to submit annual healthy financial institution.

reports and/or financial reports to OJK;

e. Have commitment to comply with the

" : BOD MEMBERS NUMBER,
prevailing regulations;

COMPOSITION, AND PROFILE
f.  Have the required knowledge and/or

expertise in the Company’s field of business; The BOD consists of a minimum of two persons,

and one of whom is appointed as President Director. At
g. Have met the additional requirements for least one BOD member shall act as an Independent

Independent Directors. Director and can be selected in advance of the GMS

appointment after the Company’s shares are listed.
In addition to the above, BOD members are also

obliged to meet the following requirements: In 2018, there were no changes to the number
and composition of the BOD of BFI Finance.

The composition of the currently presiding BOD
is based on the Company’s Minutes of EGMS

a. Have sufficient knowledge and relevant to
their positions;

b. Have an understanding of the laws and by means of the Deed No. 06 dated 25 October
regulations concerning finance companies as 2017 in conjunction with the Deed of Meeting
well as other laws and regulations relating to the Resolutions Statement No. 19 dated 21 December
finance companies; 2017 prepared before Herna Gunawan, S.H., M.Kn.,
c. Have experience working in finance companies Notary in Tangerang, accepted and recorded in the
and other fields that are relevant to their database of the Legal Entity Administration System’s
positions; and database of the Ministry of Law and Human Rights

of the Republic of Indonesia No. AHU.AH.01.03-
0027398 dated 19 January 2018.

The BOD composition since 25 October 2017 is provided in Table 105.

TABLE 105 BOD Composition

Position Country of Date of Number and Date of the Decree
Residence Appointment of the Fit and Proper Test
1 Francis President Indonesia  Deed of the EGMS 2021 Decision of the Board of
Lay Sioe  Director Minutes No. 43 GMS  Commissioners of OJK No. KEP-
Ho dated 25 April 2016 2021/NB.1/2014 dated 4 August
2014
2 Sudjono Finance Indonesia  Deed of the EGMS 2019 Decision of the Board of
Director Minutes No. 18 GMS  Commissioners of OJK No. KEP-
dated 6 May 2014 1294/NB.1/2014 dated 3 June 2014
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TABLE 105 BOD Composition

No. Name Position Country of Date of Number and Date of the Decree
Residence Appointment of the Fit and Proper Test
3  Sutadi Business Indonesia  Deed of the EGMS 2019 Decision of the Board of
Director Minutes No. 18 GMS  Commissioners of OJK No. KEP-
dated 6 May 2014 1292/NB.1/2014 dated 3 June 2014
4 Andrew Operations Indonesia  Deed of the EGMS 2022 Decision of the Board of
Adiwijanto and Human Minutes No. 25 GMS  Commissioners of OJK No. KEP- fo)
Capital dated 18 April 2017 465/NB.11/2017 dated 14 August g
Director 2017 g
5  Sigit Enterprise Indonesia  Deed of the EGMS 2021 Decision of the Board of g
Hendra Risk Director Minutes No. 43 GMS  Commissioners of OJK No. KEP- o
Gunawan (Independent) dated 25 April 2016 218/NB.11/2016 dated 29 March %
2016 (o)
2
Profile of each BOD member is presented in the BOD Profile section in the Company Profile chapter 3
()
(pages 70-72). =
(0]

BOD GUIDELINES AND WORK RULES POSITIONAL ETHICS OF THE BOD

In carrying out its duties and responsibilities, Ethics of the position of the BOD governs the ethical
the BOD refers to its guidelines and work rules principles for the BOD in carrying out its duties and
prescribed in the Manual of the BOC and the BOD responsibilities relating to:

of PT BFI Finance Indonesia Tbk as discussed in 1. Exemplary Quality

the Board of Commissioners section in the Good

Corporate Governance chapter (page 226). Compliance With Laws and Regulations

Corporate Opportunities
Related to the BOD, the Manual stipulates:

1. Function of the BOD

Information Disclosure and Confidentiality

Conflict of Interest

A L R R A

2. Membership of the BOD
Personal Benefits
3. Term of the BOD
Business Ethics and Anticorruption
4. Positional Ethics of the BOD
5. Duties and Authority of the BOD
_ DUTIES AND RESPONSIBILITIES
6. Authority of the BOD OF THE BOD
7. Rights of the BOD
8. Meetings of the BOD Main Duties and Responsibilities
9.

Performance Evaluation of the BOD
The duties and responsibilities of the BOD are

to maintain the Company’s assets and provide
appropriate returns on shareholders’ investments,

10. Supporting Bodies of the BOD
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also taking into consideration the interests of
other stakeholders. These responsibilities include
the following:

1. Developing the Company’s vision, mission,
and core values as well as the Company’s
strategic plans to be consolidated into the
business budget;

2. Building a strong organizational structure and
clearly define the functions of each unit of work
and manage human capital effectively;

3. Establishing a system for internal control and
risk management mechanisms that ensures the
implementation of the internal audit function at all
levels of management, consistent with the policies
and procedures that have been approved; and

4. Managing the interests of the stakeholders of
the Company.

Special Duties

Specifically, the duties and obligations of the BOD
are as follows:

1. Related to Business and Anti-Corruption Ethics:

a. BOD members are prohibited from receiving
directly or indirectly, anything of value from
another party to influence, or as a reward, for
what they have performed.

b. The BOD is obliged to sign the Integrity Pact
for transactional actions that require the
approval of the BOC, and/or GMS.

c. The BOD is obliged to report to the Company
the shares owned by respective BOD
members and/or their families within the
Company and other companies to record in
the special register.
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. Related to Internal Control System and

Internal Audit:

a. The BOD shall establish a policy on effective
Internal Control System to secure the
Company investments, business activities,
and assets;

b. Evaluating the implementation of risk
management according to the specified criteria;

c. Implementing control activities, i.e. actions
to be undertaken to control Company’s
activities at every level and unit within the
organizational structure of the Company
including, among others, authority,
authorization, verification, reconciliation,
assessment of job performance, separation
of duties, and security of Company’s assets;

d. Implementing information and communication
systems, for preparation of reports related
to operations, finances, and the observance
of the rules and regulations applicable to the
Company;

e. Implementing monitoring to assess the
quality of the internal control system including
the internal audit function at all levels and
units of the Company, so that it can be
implemented optimally, so that irregularities
are reported to the BOD with copies
submitted to the BOC;

f. Developing SOP for each of the areas above,
adjusted to the needs of the Company;

g. Compiling/building internal control systems
to direct and guide subordinates in the
execution of their duties to achieve the
established goals and objectives of the
organization, with the ability to prevent the
occurrence of financial irregularities, leakages
and wastage, and with the ability to detect
and prevent corruption and collusion;



h.

Ensuring an effective internal control system,
the President Director is structurally assisted
by all officials up to the level of Department/
Unit Head;

Establishing an Internal Audit Charter to
further elaborate the duties and functions of
the Internal Audit Unit in accordance with the
Decisions of the BOD; and

Promoting the creation of a disciplined and
structured internal control environment in the
Company, consisting of:

e integrity, ethical values and competence
of employees;

e philosophy and management style;

e the way in which management exercises
its authority and responsibilities;

e organizing and developing human capital;
and

e attention and referrals made by the BOD.

3. Related to Disclosure and Confidentiality of
Information:

a.

The BOD must disclose important information
in the Annual Report and Financial
Statements to other parties, according the
prevailing regulations in a timely, accurate,
clear and objective manner;

Ensuring that measurable and complete
information about the Company can be
obtained in a timely manner by the BOG;
Disclosing the extent of implementation of the
GCG principles;

Presenting the meetings conducted in any
one financial year (internal meetings and joint
meetings with the BOC);

. The confidential information obtained while

serving as a BOD member of the Company
shall be kept confidential in accordance with
the prevailing regulations; and

f.

In terms of maintaining the confidentiality of
Company information, the BOD is required to
give priority to the Company’s interests above
the interests of other individuals or groups.

4. Related to Strategic and Work Plans:

a.

The BOD sets out the vision, mission, goals,
strategies and Company culture;

Promoting and ensuring the implementation
of the business activities of the Company in
accordance with the purposes and objectives
and business activities;

Preparing timely development plans of the
Company, Annual Work Plans, including
plans related to the implementation of the
Company’s business and activities for
submission to the BOC for approval;
Preparing a draft of Long-term Plan as

a strategic plan to include the goals and
objectives to be achieved;

Striving to achieve the long-term goals listed
in the Long-term Plan; and

Striving to achieve the short-term targets
listed in the Annual Work Plan.

5. Related to Risk Management, the BOD shall
develop and implement a consistent risk
management system. The risk management
system consists of the following stages:

©
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Risk Identification

Risk Measurement

Risk Profile Preparation
Risk Management

Risk Monitoring

Risk Evaluation
Reporting and Disclosure
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6. Related to Relationships with Stakeholders, the BOD shall ensure the assurance of the stakeholders’
rights arising from regulations in force and/or agreements made by the Company with employees, service
users, suppliers and other stakeholders, as well as ensuring that the Company carries out its social

responsibility.

7. The BOD is conducting other obligations in accordance with the provisions set out in the Articles of
Association and the prevailing regulations.

DIVISION OF BOD DUTIES AND RESPONSIBILITIES

The details of duties and responsibilities for each BOD member is presented in Table 106.

TABLE 106 BOD Duties and Authorities

Name and

Duties and Authorities

Position

Francis Lay
Sioe Ho
President
Director

As a Chief Executive Officer (CEO), he holds the highest decision-making authority in the
Company and is responsible for the achievement of the Company’s business objectives and
targets. Along with other BOD members, he leads the formulation and implementation of

the Company'’s strategic objectives and business plan. He receives direct reports from all
Directors and unit heads, including Information Technology (IT) Head, and Channel Head
who handles Digital Business and Direct Marketing segment. He also supervised Compliance
function, Internal Audit, CSR and Project Management Office (PMO).

Sudjono

Finance
Director

As a Chief Financial Officer (CFO), he is responsible for directing and monitoring all the
financial activities, including the presentation of financial statements in accordance with
the applicable accounting standards and regulations. He is also responsible for all funding
activities; including fundraising to support the Company’s financing activities; maintaining
adequate cash position and overall risk management in finance and treasury activities, and
acting concurrently as the Corporate Secretary. The units under his supervision consist of
Financial Control & Reporting, Treasury & Finance, Budgeting & Performance Monitoring,
Corporate Secretariat, Investor Relations, and Corporate Communication.

Sutadi

Business
Director

As a Chief Marketing Officer (CMO), he is responsible for formulating strategy and marketing
work plan to ensure the achievement of annual business targets, developing an annual
budget plan for the financing business that includes product segments for retail customers
(new and used cars, used motorcycle, and property) and commercial products for corporate
customers (heavy equipment and machinery). He cooperates with Enterprise Risk Division

in managing the risk level of each segment of retail and commercial products to support the
profitability target achievement. The units under his supervision include Product Management
& Development for Cars and Motorcycle, Heavy Equipment and Machinery, Property-Backed
Financing (PBF), Channel Acquisition, Telemarketing and Business Development.

Andrew
Adiwijanto
Operations
and Human
Capital
Director

As a Chief Operating Officer (COOQ), he is responsible for ensuring the alignment of functions
within the organization run properly and complying with internal policies. He is also
responsible for monitoring the development and management of human capital as well as
the standardization of customer service in order to achieve sustainable customer satisfaction
level. He receives direct reports from Human Capital Management Head and Network
Development & Management Head.
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TABLE 106 BOD Duties and Authorities

Name and Duties and Authorities

Position

Sigit Hendra  As a Chief Risk Officer (CRO), he is responsible for supervising the risk management in

Enterprise the Company that covers risks from credit/financing, liquidity and funding, operations,

Risk Director laws and regulations, strategy/business, and reputation. His main tasks are to review and

(Independent) approve proposed business risk management policies and procedures, implementation and
monitoring of policy and risk management procedures, credit operational management to
support business objectives, and maintain a comprehensive Information Management System

(MIS) and analytical infrastructure.

He cooperates with business and operational units to

ensure that the risks faced by the Company can be identified, measured, and managed within

the stipulated limits. The units und

er his supervision include Collection & Recovery (including

Legal & Litigation), Credit Operations, and Risk Portfolio & Policy.

BOD AUTHORITY AND RIGHTS

The BOD in carrying out the business activities and
operations of the Company retains the authority to:

1.
2.
3.

Implement business development;
Represent the Company in and out of court;

Develop provisions concerning employment
including recruitment, transfer, succession

and termination, salary determination, post-
employment benefits and retirement, as well as
other income based on the prevailing regulations;

Appoint and dismiss the Corporate Secretary;
and

Establish strategic and operational decisions that
involve risks and uncertainties.

In carrying out the business and operational
activities, BOD has the following rights:

1. Every BOD member is entitled to resign by
submitting a written notification to the Company
of their intent at least thirty days before the date
of their resignation.

2. The BOD members have the right to defend
themselves at the GMS if the GMS at any time
dismiss the BOD members.

@

The BOD has the right to appoint one or more
as representatives or proxies to perform certain
legal actions by giving special powers set forth in
the power of attorney.

4. The BOD is entitled to represent the Company
in and out of court on all matters and in any
event as well as perform all acts and deeds,
both regarding maintenance and ownership, as
well as binding the Company with other parties,
within the restrictions stipulated in the Articles of
Association of the Company.

5. The BOD members are entitled to a salary and/
or benefits.
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DIVERSITY OF BOD COMPOSITION

The composition of the Company’s BOD reflects the diversity of its members, both in terms of education, work
experience, age, and skills. Each BOD member is highly competent with regards to enhancing the Company’s

performance. The diversity of the BOD members has been met implicitly with the fulfillment of the requirements
as BOD members, one of which is having expertise in the areas that are important for the Company.

TABLE 107 Diversity of BOD Composition

No. Name Position Competency
1. Francis Lay President Education: Master of Business Management (M.B.M.), Bachelor of
Sioe Ho Director Business Administration (B.B.A.)
Work Experience: President Director, Director and Founder, Credit
Manager, Treasury Officer, Executive Officer at the Ministry of Finance of
Singapore
Age: 70
2. Sudjono Finance Education: Enterprise Risk Manager (ERM™), Master of Business
Director Administration (M.B.A.), Bachelor of Economics in Accounting
Work Experience: Director, Corporate Secretary, Finance and Information
Technology Division Head, Risk Management Committee, Senior Auditor
Age: 48
3. Sutadi Business Education: Bachelor of Industrial Engineering
Director Work Experience: Division Head, Regional Manager, Branch Manager,
Sales Executive, Collection & Credit Analyst Officer
Age: 44
4. Andrew Operations Education: Master of Business Administration (M.B.A.), Bachelor of
Adiwijanto  and Human Electrical Engineering
Capital Work Experience: Marketing Officer, Branch Manager and Regional
Director Manager in various regions in Indonesia, Department Head and Division
Head in various sections in the Head Office, Nomination and Remuneration
Committee
Age: 50
5. Sigit Enterprise Education: Certified Business Management, Certified Business
Hendra Risk Director Management-Operation, Bachelor of Industrial Engineering
Gunawan (Independent)

Work Experience: Director, Head of Enterprise Risk, Head of Credit
Division, Deputy Director - Head of Credit & Collection, Account
Management Department Head, Credit Analyst & Risk Department Head
(Fleet Division)

Age: 50
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BOD INDEPENDENCE

Members of BFI Finance’s BOD have no financial and family relationships to the second degree with fellow
BOD members, members of the BOC, and/or Controlling Shareholders, or relationships with the Company.

TABLE 108 BOD Independence

Financial Relationship with Family Relationship with

L . Controlling . . Other o)

Commissioners  Directors Shareholders Commissioners  Directors Shareholder S

o

Yes No Yes No Yes No Yes No Yes No Yes No o)

(]

Francis Lay S

Sioe Ho - Vv - Vv - Vv - v - Vv - V S

Sudjono - v - N - N - N - \ - N g

Sutadi - Vv - V - Vv - Vv - Vv - V 2

o

Andrew 3

Adiwijanto - N - N - N - \ - N - N 3

Sigit Hendra ®
Gunawan - N - N - N - v - \V - \

TABLE 109 BOD Share Ownership Amounting to 5% or More from the Paid-up Capital

Name Position BFI Finance Other Company
Francis Lay Sioe Ho President Director None None
Sudjono Finance Director None None
Sutadi Business Director None None
Andrew Adiwijanto Operations and Human Capital Director None None
Sigit Hendra Gunawan Enterprise Risk Director (Independent) None None

INDEPENDENT DIRECTOR

Referring to Jakarta Stock Exchange BOD Decree No. Kep-305/BEJ/07-2004 dated 19 July 2004 Regulation
No. I-A regarding Registration of Shares and Equity Securities in addition to Shares Issued by Listed
Companies determined that the Company may appoint an Unaffiliated Director, and in accordance with
changes in IDX Regulations No. I-A on Registration of Shares and Equity Securities in addition Shares Issued
by Listed Companies (Appendix | of the Stock Exchange BOD Decree No. Kep-00001/BEI/01-2014 dated

20 January 2014) in which the term “Unaffiliated Company Director” was replaced by the term “Independent
Director”, the Company has appointed an Independent Director, i.e. Sigit Hendra Gunawan.
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In addition to fulfilling the requirement provisions as
a BOD member, Independent Directors should meet
the following requirements:

e Have not been affiliated with the Company
Controller within six months prior to the
appointment as Independent Directors;

e Are not affiliated with the BOC 